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Influencing Factors 

Budget 2012-2013 



Curriculum & Instruction 
 Continue the implementation of the Strategic Plan with an emphasis on 

improving Student achievement in Reading, Math, Writing and Science. 

 Provide professional staff that is 100% highly qualified under the No Child 

Left Behind guidelines. 

 Continue implementation of the Response to Intervention and Instruction 

at the elementary and middle school levels. Develop a high school 

Response to Intervention and Instruction plan. 

 Continue to provide high school students with high quality academic 

instruction and opportunities in Career and Technical Education and 

Penn College NOW concurrent enrollment plan. 

 Provide professional development in district-supported initiatives:  data-

driven instruction, technology integration, research-based instruction, 

learning focused schools, instructional strategies, school wide positive 

behavior and standards based instruction. 

 Revise curriculum and course offerings to meet Common Core 

Standards and prepare students for success on the Keystone Exams and 

new graduation requirements. 

 Develop a New Comprehensive Plan 
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District Staffing 
 Reduce professional staff from 199 to 192 teachers 

 

 Reduce custodial staff by 1 custodian 

 

 Increase instructional assistants by 2 library assistants 

 

 Maintain effective class sizes at all levels 

 

 Eliminate Traditional Plan for all classified staff 
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Extracurricular 
 Continue support for student participation in FBLA, TSA, FCCLA, 

PAA, Student Council and other approved student 

competitions at the regional and state level. 

 

 Continue to support student leadership organizations. 

 

 Continue support for student participation in athletic 

competitions. 

 

 Continue support for student participation in fine arts 

competitions. 

 

 Discontinue student athletic insurance. 
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Technology  

 Maintained critical online subscriptions 

 Added one additional computer lab at middle school to accommodate additional 

online testing 

 Replaced three laptop carts at high school with equipment transferred to 

elementary schools 

 Provided for critical server upgrades 

 Implemented online MMS parent portal, student portal, and office staff portal for 

more efficiency and cost savings 

 Converted building access from swipe cards to key fob system for greater reliability 

 Entered into Microsoft software licensing agreement for cost savings and access to 

latest software availability; every work station received upgraded software 

throughout the district 

 Upgraded e-mail servers for staff and students 

 Converted food service system to NutriKids 

 Added infrastructure and equipment to Susquehanna House 

 Implemented new firewall system for additional security 

2011-2012 Accomplished 
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Technology cont. 

 Maintaining critical online subscriptions 

 

 Enables replacement of limited equipment at high school with items 
moved to elementary schools 

 

 Replaces ParentLink with MMS CallOne system for greater integration 

with student management system and cost savings 

 

 Connects Susquehanna House to JSASD network 

 

 Supports Microsoft software agreement and enables development of 

SharePoint collaboration tools 

 

 Upgrades wireless network at high school with wider and faster 
coverage 

 

 Supports critical server upgrades and infrastructure updates 

2012-2013 Budget 



Facilities & Grounds 
 Continue to address facility needs through Capital Reserve 

 

 Implement the plan for renovation of Jersey Shore Elementary 

School 

 

 Continue to focus on preventative maintenance 

 

 Continue to address safety and security concerns in our 

facilities 
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Capital Expenditures Plan 
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Debt Service 

Budget 2012-2013 

Year Total 

Payment 

Total Payment 

Increase over P/Y 

Principal  

Payment 

Balance 

2006-07 2,380,476 925,000 38,265,000 

2007-08 2,874,464 493,988 1,460,000 36,805,000 

2008-09 3,058,053 183,589 1,690,000 35,115,000 

2009-10 2,809,820 (248,233) 1,230,000 33,885,000 

2010-11 2,263,482 (546,338) 880,000 33,005,000 

2011-12 2,846,015 582,533 1,945,000 41,055,000 

2012-13 3,255,432 409,417 2,130,000 41,860,000 

2013-14 3,472,591 217,159 2,260,000 39,600,000 

2014-15 3,442,306 (30,285) 2,275,000 37,325,000 

2015-16 3,410,512 (31,794) 2,290,000 35,035,000 

2016-17 3,413,899 3,387 2,345,000 32,690,000 



Debt Service  

Outstanding Balances 
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Debt Limit 

Total Revenues for 2008-09 

Total Revenues for 2009-10 

Total Revenues for 2010-11 

 

Borrowing Base (annual arithmetic average) 

 

Debt Limit (225% of Borrowing Base) 

 

Outstanding Bonds 6-30-12 

 

Remaining Borrowing Capacity 

Budget 2012-2013 

$     33,308,095 

34,832,747 

35,771,147 

 

$     34,637,330 

 

$     77,933,992 

 

$     41,055,000 

 

$     36,878,992 



PSERS Overview 
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Projected PSERS Rates and  

Fund Balance for PSERS Increases 



Budget 2012-2013 

Public School Employees’ 

Retirement System of Pennsylvania 



Charter Schools 
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Year Expenditure Subsidy Net Cost 

2000-01  13,339 13,339 

2001-02 99,418 99,418 

2002-03 108,623 33,198 75,425 

2003-04 132,294 35,134 97,160 

2004-05 186,920 34,112 152,808 

2005-06 300,241 44,413 255,828 

2006-07 444,149 88,756 355,393 

2007-08 623,213 165,452 457,761 

2008-09 884,953 167,918 717,035 

2009-10 991,722 225,392 766,330 

2010-11 1,176,185 227,500 948,685 

2011-12 1,222,000 1,222,000 

2012-13 1,225,000 1,225,000 

Estimated 

Estimated 



Charter Schools 
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State Revenue Changes 
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Enrollment Analysis 
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General Fund Budget Summary 
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Revenue - Expenditures 

Budget 2012-2013 



Fund Balance   Unrestricted/Committed 
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Act 1 – Index Increases 
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Tax Millage History 
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Tax On Homes At Max Index 
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Revenue By Source 2012-13 
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Analysis By Object 2012-13 



Budget 2012-2013 

Analysis By Function 2012-13 


