Jersey Shore Area School District
Board of Education - Special Meeting
Minutes of May 21, 2018

A. Opening
1. Call to Order: Mrs. Kelley Wasson, President, called the meeting to order at 6:59 p.m,

2. Roll Call:

Mempbers Present: Mr. Craig Allen, Mr. Harry Brungard, Mr. Christopher Fravel, Mr. John Pecchia, Mrs,
Michelle Stemler, Mrs, Karen Stover, Mr. Merrill Sweitzer, Mrs, Mary Thomas, Mrs. Kelley Wasson and Dr.
Jill Wenrich, Superintendent (via Conference call)

Others Present; Christopher Kenyon, Esq., Solicitor, Benjamin Enders, Board Secretary, Dr. Kenneth Dady,
Assistant Superintendent and Emma Butzler, Student Representative

3. Pledge of Allegiance

F. Executive Session: An Executive Session was held beginning at 7:01 p.m. for personal matters after which
business will be conducted.

Meeting resumed at 7:49 p.m.
B. Discussion Items

a. Budget Update - Ben Enders (Attachments)
b. Other

C. Courtesy of the Floor:

Patty Hess-Pine Creek Twp. — commented on Physical Education position and grants brought to the
district.

Melissa Rogers-JISASD Teacher — commented on Family and Consumer Science courses at the High
Schools and ESL certification.

Bradd Williamson-Limestone Twp. - read a statement from JSAEA council regarding the potential
wage freeze and commented on proposed position cuts and outstanding staff at JSASD.

Emma Butzler-Porter Twp. - commented on what a teacher is and furlough of teachers.

Dave Becker-Piatt Twp. — commented on his teaching time at JSASD and foster student who
succeeded in life because of support he received through JSASD programs.

Burt Francis-iS Boro — commented on teachers in JSASD, proposed budget and taxpayers.

Brandon Ranck-IS Boro - commented on teacher furloughs, education majors and Board Member
responsibility.

John Shireman-JS Boro — commented on teacher furloughs, taxpayers and vacant properties in Jersey
Shore Boro,

Carol Homler-Porter Twp. - commented on decisions needing to be made and furloughs.

Kayla Calhoun-Avis Borg — commented on furloughs and taxes.

Collin Best-JS Boro — commented on flood insurance, taxes, donations and looking at budget.
Alison Confer-Avis Boro - commented on FOSS kits and PSSA 4" grade Science testing.

Motion: A motion was made by John Pecchia and seconded by Karen Stover to remove the Staff Engagement Survey
from the budget and transfer those funds to the School Safety budget.

The vote was all yes. Motion carried.



D. Personnel

1. Personnel Items:

Motion: A motion was made by John Pecchia and seconded by Harry Brungard to proceed to vote on the furlough of Tier |
positions which includes the following, a roll call vote was held:

4  Elementary Teachers

I Music Teacher

I Middie School Technical Education Teacher

I Middle School Business Teacher

I Middle School Health/Family and Consumer Science Teacher
I High School Family and Consumer Science Teacher

I Spanish Teacher

The vote was as follows:

Craig Allen Yes Harry Brungard  Yes
Chris Fravel No John Pecchia Yes
Michelle Stemler Yes Karen Stover Yes
Merrill Sweitzer Yes Mary Thomas No

Kelley Wasson No
The vote was 6 — Yes, and 3 — No. Motion carried.

Motion: A motion was made by Merrill Sweitzer to proceed to vote on the furlough of Tier [l positions which includes the
following:

Elementary Teacher

High School Physical Education Teacher

High School Social Studies Teacher

High School English Teacher

High School Math Teacher

“\_-‘—I—-

[N

No second, motion dies on the table.

Motion: A motion was made by John Pecchia and seconded by Craig Allen to proceed to vote on the furlough of the
following Tier I positions, a roll call vote was held:

| Elementary Teacher
Y High School Social Studies Teacher
Y2 High School English Teacher

The vote was as follows:

Craig Allen Yes Harry Brungard  Yes
Chris Fravel No John Pecchia Yes
Michelle Stemler Yes Karen Stover No
Merrill Sweitzer Yes Mary Thomas No

Kelley Wasson  No
The vote was 5 - Yes, and 4 — No. Motion carried.
Motion: A motion was made by Harry Brungard to proceed to vote on the furlough of the following Tier Il positions:

I High School Physical Education Teacher
1 High School Math Teacher

No second, motion dies on the table.



E. Curriculum and Instruction

1. Curriculum and Instruction Item:

Motion: A motion was made by Mary Thomas and seconded by Karen Stover to approve the following Curriculum and
Instruction item as listed on the agenda:

a. Building the American Republic {(Volumes [ and Il) free ebooks curriculum for High School Social
Studies for the 2018-2019 school year as presented at the March 12, 2018 meeting,

The vote was 8 — Yes, and 1 — No. Motion carried.
G. Adjournment

Motion: A motion was made by Harry Brungard and seconded by Merrill Sweitzer to adjourn the May 21, 2018
Special Meeting at 8:54 p.m.

The vote was a unanimous Yes. Motion carried.

Respectfuily submitted,

Benjamin J. Enders
Board Secretary



GENERAL FUND BUDGET SUMMARY
2018-19 BUDGET
Preliminary

Actual Fund Balance 7/1/17

Commitled Fund Balance for PSERS Increase Use of Fund Balance used In 17-18

Committed Fund Balance for Health Insurance Increase Use of Fund Balance used in 17-18
Projected Fund Balance 7/1/18

2018-19 Budgeted Revenue:

2018-19 Budgeted Expendilures:

Surplus/(Deficit}

Total Budgelary Fund Balance 7/1/19

Estimated Committed Fund Balance for PSERS Increase Use of Fund Balance 7/1/18
Commitled Fund Balance for PSERS Increase Use of Fund Balance used In 18-19

Eslimaled Committed Fund Batance for PSERS Increase Use of Fund Balance 7/1/19
Eslimated Commiited Fund Batance for Heallh Insurance Increase Use of Fund Balance 7/1/18
Commilted Fund Balance for Health Insurance Increase Use of Fund Balance used in 18-19
Estimated Committed Fund Balance for Heallh Insurance Increase Use of Fund Balance 7/1/19
Estimated Nonspendable Fund Balance 7/1/18

Nonspendable Fund Balance used In 18-19

Eslimated Nonspendable Fund Balance 7/1/18

Eslimailed Unassigned Fund Balance 7/1/18

Unassigned Fund Balance used In 18-19

Estimated Unassigned Fund Balance 7/1/19

Total Budgetary Fund Balance 7/1/19
Estimated Unassigned Fund Balance 7/1/19 As a Parcent of 2018-19 Appropriations

Eslimated Total Fund Balance 7/1/19 As a Percent of 2018-19 Appropriations

52118

$ 6,341,583
{500,302)
{105,000)
$ 5,736,281
$ 41,430,492
42,275,773
(845,281)
$ 4,891,000
$ 2,279,698
(345,281)
§ 1,934,417
$ 745,000
{500,000)
245,000
$ 161,573
161,573
§ 2,550,010
2,550,010

$ 4,891,000
6.03%

11.57%
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Jersey Shore Area School District 521118
Long Term Financial Outiook
18/19 Tax Increase to the Index
Adjustments for State Retirement & Social Security Subsidy
2018-2019 2019-2020 2020-2021 2021.-2022
Budget Projection Projection Projection

Salarles $17,116,017 $17,728,433 518,323,630 S 19,244,664
Employee Banelits 12,635,878 13,472,332 14,183,916 15,072,568
Proiessional Sarvices 2,204,213 2,204,213 2,204,213 2,204,213
Proparty Services 907,080 907,080 907,080 907,080
Other Services 4,155,174 4,155,174 4,155,174 4,155,174
Supplies 1,016,087 1,016,087 1,016,087 1,016,087
Equipment 431,971 431,971 431,971 431,971
Other Expenses 1,159,353 1,159,353 1,159,353 1,159,353
Olher Uses 2,650,000 2,650,000 2,650,000 2,650,000
Tolal Expendituras $42,275,773 $43,724,643 $45,031,4249 § 46,841,110
Local Revenue $17,673,660 $17,573,660 $17,573,660 S 17,573,660
Stale Revanue 23,314,934 23,613,264 23,818,138 24,105,957
Federal Revenue 536,898 535,898 536,898 536,898
Other Revenue 5,000 5,000 5,000 5.000
Tolal Revenue $41,430,492 $41,728,822 $41,933,696 S 42,221,515
Deficit (845,281)  (1,995,821)  (3,097,728) (4,619,596)
Fund Balance @ Beginning of Fiscal Year $ 6,341,583 S 4,891,000 $ 2,895,180 S (202,549)
Budget Deficti for Fiscal Year 2017-2018 (605,302)

Projected Fund Balance @ 6.30.18 $ 5,736,281

Fund Balance @ End of Fiscal Year $ 4,891,000 S5 2,895,180 5 (202,549) § (4,822,145)
12% 7% 0% -10%

F/E Tax Increase to Index in 18119

R/E Tax Increase to Index in 18/20 * 350,000 350,000 350,000

R/E Tax Increase to Index in 20/21 ° 350,000 350,000

R/E Tax Increase to Index in 21/22 * 350,000

Fund Balance @ End of Fiscal Yearw/ Tax Increases 5 4,891,000 5 3,245180 S 497,451 § (3,772,145)

12% 7% 1% -8%
* R/E Tax Increase to the Index is estimated o be approximataly $350,000 per year.

Assumptions:
Tax Increase lo the index in 1819 (§453,132)
Ravenue Growth with only the State Retirement & Social Security Subsidy
No Changes in Expenditures other than Salaries & Benefils
2% Increase on axplring contracts
No future altritional savings
Health Insurance incraasas of 8% per year



