Jersey Shore Area School District
Board of Education — Work Session
Minutes of May 17, 2018

A. Opening
1. Call to Order: Mrs. Kelley Wasson, President, called the meeting to order at 7:03 p.m.

2. Roll Call:

Members Present: Mr. Craig Allen, Mr. Harry Brungard (arrived at 8:06 p.m.), Mr. John Pecchia, Mrs,
Michelle Stemler, Mrs. Karen Stover, Mr. Merrill Sweitzer, Mrs. Mary Thomas, Mrs. Kelley Wasson and Dr.
Jill Wenrich, Superintendent

Others Present: Austin White, Esq., Solicitor, Benjamin Enders, Board Secretary, Dr. Kenneth Dady,
Assistant Superintendent and Isabelle Hale, Student Representative

Members Absent: Mr. Christopher Fravel

3. Pledge of Allegiance
B. Discussion Itcms

. Budget Update (Attachments)
. Principal Budget Cuts

. Technology Budget Cuts
. Buildings and Grounds Budget Cuts

. Athetics Budget Cuts
Athletic Fee for Play

. Real Estate Tax
. Other considerations

=@ -0 00 o

C. Courtcesy of the Floor:

Colin Best-JS Boro - commented on furlough of teachers and read a letter regarding a scholarship in
memory of a class of 2004 student who died.

Deb Reese-Pine Creek Twp. — commented on First Quality JSASD student tour and the Manufacturing
CTE program and offered First Quality support for the program.

Dave Becker-Piatt Twp. — commented on contacting State Representatives regarding budget issues,
funding cuts, and charter schools, CTE programs, course credits, advertising and ebackpack.

Don Lomison-Pine Creek Twp. — commented on bus transportation and costs.

Janice Shireman-JS Boro — commented on early retirement incentive, AP courses, half day
Kindergarten and Pathways program.

Bob Pryor-Mifflin Twp. — commented on Administrators efforts to cut expenses and teachers pay
freeze.

Shelley Helm- commented on Source 4 Teachers and furloughed employees.

Kayla Calhoun-Avis Boro — commented on Administrators cuts to their budget, donors to help with
budget expenses, Administration Building and voting to change our State representatives.

Bradd Williamson-Limestone Twp. - commented on JSAEA pay freeze negotiation and the time
statement,




D. Exccutive Session: An Executive Session was held beginning at 10:24 p.m. for personnel matters after which no
business will be conducted.

Meeting resumed at 10:48 p.m.
E. Adjournment

The May 17, 2018 Work Session was adjourned at 10:49 p.m.

Respectfully submitted,

Benjamin J. Enders
Board Secretary



GENERAL FUND BUDGET SUMMARY
2018-19 BUDGET
Prollminary

Actual Fund Balance 7/1/17

Commilted Fund Balance for PSERS Increase Use of Fund Balance used in 17-18

Commitied Fund Balance for Health insurance Increase Use of Fund Balance used in 17-18
Projected Fund Balance 7/1/18

2018-19 Budgeted Revenue:

2018-19 Budgeted Expendilures:

Surplus/(Beficit)

Tolal Budgetary Fund Batance 7/1/19

Eslimated Committed Fund Balance for PSERS Increase Use of Fund Balance 7/1/18
Committed Fund Balance for PSERS Increase Use of Fund Balance used in 18-19

Eslimated Commitied Fund Balance for PSERS Increase Use of Fund Balance 7/1/19
Estimated Committed Fund Balance for Health Insurance Increase Use of Fund Balance 7/1/18
Committed Fund Balance for Heallh Insurance Increase Use of Fund Balance used in 18-19
Estimaled Committed Fund Balance for Health Insurance Increase Use of Fund Balance 7/1/19
Estimated Nonspendable Fund Balance 7/1/18

MNonspendable Fund Balance used in 18-19

Estimated Nonspendable Fund Balance 7/1/19

Eslimated Unassigned Fund Balance 7/1/18

Unassigned Fund Balance used In 18-19

Estimated Unassigned Fund Balance 7/1/19

Tolal Budgetary Fund Balance 7/1/19
Estimated Unassigned Fund Balance 7/1/19 As a Percent of 2018-19 Appropriations

Eslimated Total Fund Balance 7/1/19 As a Percent of 2018-19 Appropriations

5M718

$ 6,341,583
(500,302)
{105,000)
§ 5,736,201
40,970,092
42,420,254
(1.458,162)
$ 4,278,119
2,279,698
{958,162)
$ 1,321,536
745,000
{500,000)
245,000
161,573
161,573
2,550,010
2,550,010
$§ 4278119
6.01%
10.08%
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Jersey Shore Area School District 51718
Long Term Financial Outlook
No Tax Increase
Adjustments for State Retirement & Social Security Subsidy
2018-2019 20195-2020 2020-2021 2021-2022
Budget Projection Projection Projection
Salaries $17,126,017 $17,738,633 $18,334034 $ 19,255,276
Employae Benglits 12,639,986 13,476,661 14,188,380 15,077,167
Prolesslonal Services 2,215,213 2,215,213 2,215,213 2,215,213
Properly Services 911,130 911,130 911,130 911,130
Other Services 4,180,099 4,180,099 4,180,029 4,180,099
Supplies 1,081,475 1,081,475 1,081,475 1,081,475
Equipment 464,971 464,971 464,971 464,971
Other Expenses 1,159,363 1,159,363 1,159,363 1,159,363
Olher Uses 2,650,000 2,650,000 2,650,000 2,650,000
Tolal Expenditures §42,428,254 $43,877,545 S 45,184,666 46,994,694
Local Revenus $17,110,628 $17,110,628 517,110,628 17,110,628
Stale Revenue 23,317,566 23,616,040 23,821,003 24,108,913
Federal Revanue 536,898 536,898 536,898 536,898
Qther Revenue 5,000 5,000 5,000 5,000
Total Ravenue $40,970,092 541,268,566 S 41,473,529 41,761,439
Deflcit {1,458,162) (2,608,979) (3,711,137) (5,233,255}
Fund Balance @ Beginning of Fiscal Year 4 6,341,583 $ 4,278,119 S 1,669,140 5 (2,041,997)
Budget Deficti for Fiscal Year 2017-2018 {605,302)
Projected Fund Balance @ 6.30.18 S 5,736,281
Fund Balance @ End of Fiscal Year $ 4,278,119 $ 1,669,140 S (2,041,997} S 7,275,253)
=_— === 1§ =

10% 4% -5% -15%
R/E Tax Increass {o Index in 18/19 453,132 453,132 453,132 453,132
R/E Tax Increase to Index in 19/20 * 350,000 350,000 350,000
R/E Tax Increase to Index in 20/21 * 350,000 350,000
A/E Tax Increase to Index in 21/22 © 350,000
Fund Balance @ End of Fiscal Year w/ Tax Increases  $ 4,731,251 $ 2,472,272 S (B888,865) S  (5772,121)

e _——————a———
11% 6% -2% -12%

* R/E Tax Increase to the Index is estimated to be approximalely $350,000 per year.

Assumptlons:
No Tax Increase
Revenus Growth with only the Stale Retirement & Soclal Security Subsidy
Na Changes in Expenditures other than Salaries & Benefils
2% Incraase on explring contraclts
No {ulure atirtional savings
Health Insurance increases of 8% per ysar



