A. Opening

Jersey Shore Arca School District
Board of Education — Regular Meeting
Minutes of February 12, 2018

1. Call to Order: Mrs. Kelley Wasson, President, called the meeting to order at 7:01 p.m.

2. Roll Call:
Members Present: Mr. Craig Allen, Mr. Harry Brungard, Mr. Christopher Fravel, Mrs. Michelle Stemler,

Mrs. Karen Stover, Mr. Merrill Sweitzer, Mr. John Pecchia, Mrs. Mary Thomas, Mrs. Kelley Wasson and Dr.
Jill Wenrich, Superintendent

Others Present: Christopher Kenyon, Esq., Solicitor, Benjamin Enders, Board Secretary, Dr. Kenneth Dady,
Assistant Superintendent and Emma Butzler, Student Representative

3. Pledge of Allegiance: Led by Kendall Rieck and Kendall Bubb representing Jersey Shore Arca
Elementary.

B. Presentations

1. Communications:

a.
b.

C.

d.

Video problem for the January 22, 2018 meeting

Recognition of individual past state champions at the rescheduled Wrestling match to be held Thursday,

February 15, 2018.

TSA participated in the Region 7 District Conference on Feb 3, 2018, the JSASD chapter had 24 top
three place winners.

Jersey Shore Area High School has been selected to participate in the 2018 PESA International
assessment, the largest educational assessment in the world.

2. President’s Report:

a.

b.

C,

Community member asked a question regarding submitting questions to the board, after questions
are asked during public comment the individual may submit their questions in writing to be
answered on the FAQ.

Assured those in attendance the board has not made a decision how to proceed with the budget for
next year and are reviewing all options.

The Board has decided to have extra work sessions, dates to be determined, to review all
information and options to balance the budget. Meeting dates will be advertised as soon as they
are set.

A list will be compiled of all options presented by the Administration and all suggestions received
from teachers and staff, and public comments from both hearings and meetings. Each work session
will then address a specific topic using the list.

First work session meeting is scheduled for February 28, 2018 at 7 :00 p.m., at the Administration
Building.

3. Student Representative Report: None

4, Intermediate Unit Report: None



5. Superintendent’s Report:
a. High School Creative Writing 2 course presentation - Eric Nagy
b. Baseball Booster Club request presentation - Stephen Alexander
c. Students at the Center Book Study Chapter 5 - Adrienne Johnston
d. Proposed 2018-2019 School Year Calendar at first reading - Jill Wenrich (Attachment)
e. Preliminary 2018-2019 Budget for Exceptions - Benjamin Enders  (Attachment)
C. Courtesy of the Floor:

Shelley Helm-Piatt Twp. — commented on presentation and consolidation plan,

Robert Pryor-Mifflin Twp. — commented on items on list submitted with cost saving suggestions.
Colin Best-JS Boro — commented on consolidation and administrators pay freeze.

Janice Shireman-JS Boro — commented on traffic study from JSE renovations.

Ron Parks-Mifflin Twp. — commented on holding consolidation for a year.

Beatrice Hall-Mifflin Twp. - commented on school closing.

Matt Branca-JS Boro — commented on issue at Girls Basketball game

Carol Homler- PorterTwp. - Commented on tax increase and increase in flood insurance.

David Becker-Piatt Twp. — provided printouts of National stats showing percentage of school budgets
that are salary and benefits and would like the cost budgeted per student for next year’s budget.

Rave Bierly-Piatt Twp. — commented on list of 10 questions, printed budget binder and furloughs.
Josiah Counsel-HS student — think of students when closing schools.

Justin Wall —~Anthony Twp. — submitted list of questions and commented on closing schools.
Andrew Lyon-JS Boro — commented on school buildings as assets.

Alicia Bilbay-Piatt Twp. ~ commented on issue with feasibility study.

Brandon Barker-HS student — commented school district is best thing going for him, don’t close
schools.

Burt Francis-JS Boro — commented if it is working don’t mess with the system.

Harry Miller-JS Boro — commented on flood insurance and taxes and doing what is good for students
and residents.

D. Personnel
1. Personnel Items:

Motion: A motion was made by Christopher Fravel and seconded by Mary Thomas to approve the following
Personnel items as listed on the Agenda:

a. the appointment of Brent Wheeland, CTE Manufacturing Instructor, to a position of Mentor, for
Harrison Young, CTE Automotive Technology Instructor, at an annual stipend of $500, effective
February 5, 2018.

b. FMLA from April 16, 2018 (approx.) through June 8, 2018 (approx.) for employee 2017-18-24,

¢. FMLA from April 17, 2018 (approx.) through June 8, 2018 (approx.) for employee 2017-18-25.



d. the following positions and stipends for the Senior High production, Little Shop of Horrors, as per

contract:

Position Name Stipend

Musical Director Margaret Ortbal $1,072.50
Musical Director Lindsey Eischeid $1,072.50
Drama Coach Margaret Ortbal $1,072.50
Drama Coach Lindsey Eischeid $1,072.50
Lighting Tim Greene $625.00
Stage Manager Jessica George $625.00
Stage Manager Jeffrey Klugh $625.00
Public Relations Charlotte Bierly $208.33
Public Relations Janna Riggle $208.33
Public Relations Nicola Paulhamus $208.33
Production Set Design  Sarah Keim $1000.00

The vote was 8 - Yes, | — No. Motion carried.
E. Curriculum and Instruction: None
F. Building and Grounds: None
G. Finance
1. Finance Items:

Motion: A motion was made by Craig Allen and seconded by Harry Brungard to approve the following Finance Items as
listed on the Agenda:

a. awarding 2017-2018 bus contracts to Susquehanna Transit Company to provide reguiar student
transportation services at the daily rates listed below. The contractor will be reimbursed the pro-rated daily
vehicle allowance portion of the contract for days of transportation which are lost and not made up due to
emergency cancellations.

Average Daily
# of Daily Daily Vehicle
# Days Busses Rate Rate Allowance
32 1 $294.60 $294.60 $36.23
86 4 $1,324.32 5331.08 $238.60
88 4 $1,199.23  $299.81 $238.60
93 1 $154.70 $154.70 $36.23
174 S $1,386.60 $277.32 $286.20
180 i $166.31 $166.31 $44.31



b. awarding 2017-2018 bus contracts to Windecker Enterprises, Inc. dba Mardens, Inc. to provide regular
student transportation services at the daily rates listed below. The contractor will be reimbursed the pro-
rated daily vehicle allowance portion of the contract for days of transportation which are lost and not made
up due to emergency cancellations.

Average Daily
# of Daily Daily Vehicle
# Days Busses Rate Rate Allowance
84 1 $462.39 $462.39 $44.81
86 6 $2,096.90 $349.48 $326.76
88 6 $1,932.99 532217 $326.75
94 1 $353.23 $353.23 $44.81
173 1 $189.69 $189.69 $42.95
174 11 $2,516.19 $228.74 $521.48
178 1 $383.75 $383.75 $44.81
184 1 $5248.28 5248.28 $40.38
191 1 $5274.09 $274.09 $27.48
196 1 $149.39 $149.39 $13.56

The vote was a unanimous Yes. Motion carried.
H. Miscellaneous:
1. Miscellancous Item

Motion: A motion was made by Chris Fravel and seconded by Merrill Sweitzer to approve Miscellaneous Items a-c
as listed on the Agenda:

a. an MOU between Jersey Shore Area School District and Salladasburg United Methodist Church for
Sheltering and Mass Care Facilities. (Attachment)

b. exemption request for 1:10 chaperone-student field trip ratio for February 21, 2018, entire 8th grade
walking trip to the Senior High School, all 8th grade teachers to accompany their classes.

c. the revision of the 2017-2018 School Year calendar. (Attachment)
Motion: A motion was made by Chris Fravel and seconded by Merrill Sweitzer to approve Miscellaneous ltem
d as listed on the Agenda, a roll call vote was held.
d. to limit the scope of the feasibility study by Crabtree to the three buildings/parking areas/traffic thruways and
athietic facilities that will be designated to accept the students in the proposed reconfiguration. (JSE, Middle

School and Senior High School).

The vote was as follows:

Craig Allen No Harry Brungard  No
Chris Fravel Yes John Pecchia No
Michelle Stemler No Karen Stover No
Merrill Sweitzer Yes Mary Thomas  No

Kelley Wasson  Yes

The vote was 3 — Yes, and 6 — No. Motion failed.



I. Old Business:

Motion: A motion was made by John Pecchia and seconded by Karen Stover for the Administration to send a letter to both
unions, regarding a pay freeze for the 2018-2019 school year, with a response by February 28, 2018.

The vote was a unanimous Yes. Motion carried.
J. Executive Session: None

K. Adjournment

The February 12, 2018 Regular Board Meeting was adjourned at 9:27 p.m.

Respectfully submitted,

Benjamin J. Enders
Board Secretary



Jersey Shore Area School District

SCHOOL CALENDAR

2018-2019
Draft 2.12.2018
August 15-16: Teacher induction MARCH
August 20-23: In-service M TW T F Merchz? End marking period 3
1 2 3 August2e: First student day 1 March29: 2-hour early dismissal
6 4 5 6 7 8
13 11 12 93 14 15
20 18 19 20 21 22
27 (3-4) 25 26l 28 29 (21-0)/(137.5)
Aprl5: Report cards distributed
September 3 Schools closed M T W T F apiisze PSSA Testing, Grades 3.3
M TW T F 1 2 3 4] 8§ English/Language Arts
4 5 8 9 10 11 12 apito22 Schools closed
10 11 12 13 14 15 16 17 18 Aeizea0 PSSA Testing, Grades 3.8
17 18 19 20 21 23 24 25 26 Mathematics
24 25 26 27 28 (19-0)/(224) 29 30 (20-0) / (157-6)
MAY April-May: PSSA Make-ups
M T W T F Ocobers: In-Senvice M TW T F wMay12 PSSA Tesling, Grades 3-8
1 2 3 4 5 i 2 3 Mathematics
B8 9 10 11 12 6 7 8 9 10 May1223: Keystone Testing
15 16 17 18 1% 13 14 15 18 Algebra |, Biology, Literature
22 23 24 25 26 (22-1)/(44.5) 20 24 22 23 May 24 Act BO day/senicr projects
29 30 M BB 28 29 30 31 Keystons exam makeups
November 1: End marking period 1 May 27: Schools closed
November 2: 2-hour early dismissal May 31: Last student day
M T W T F nNovembers: Report cards disinibuted 2-hour early dismszal
2 November 19-20; Act 80 days/conferences {22-0) 1 (179-5)
5 6 7 8B e 2xe0em Parent conferences

12 13 44 15 16 1120 745am315pm  Parent conferencas

November 21-26: Schools closed JUNE

. 27 28 29 30 (18-03/(82-5) M T W T F Jwes Act 80 day
4 5 6 7 Juea In-servica
December 21; 2-hour earty Dismissal 10 11 12 13 14 Junes: Graduation
M TW T F {staff and students) 17 18 19 20 21
3 4 5 6 7 December24-31; Schools closed (1-1) 1 {180-7)
10 11 12 13 14
17 18 19 20 21
teacher induction
(15-0) / (77-5) first student day
in-service day/no school for students
schools closed
Jarwary 1-2: Schools closed Act 80 day/no school for students
M TW T F Janay7e: Keystone Testing, Wave 2 2-hour early dismissal
3 4 Janvary21: In-servica end of marking period
7 8 9 10 11 January22: End marking period 2 report cards distributed
14 15 16 17 18 January25: 2-hour earty dismissal
2 = LT3 ST o
28 29 30 M (20-1)/ (97-8 T istmake-up . January 21 inservice
. 2nd make-up April 22, 2018
: 3rd make-up June 3, 2018
M TW T F Frebuayt: Report cards distributed
1 Feruayte: Schoals closed All other weather make-up days will be added to the end
4 5 6 7 8 of the calendar

11 12 13 14 15
19 20 21 22 (19.0)/(116-6)
25 26 27 28
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Jersey Shore Area School District
Memorandum of Understanding
Sheltering and Mass Care Facilities

This agreement is made and entered into between the Jersey Shore Area School District
and Salladasburg United Methodist Church to establish shelter site locations and terms of
use in the event of an evacuation of the students and staff of the Jersey Shore Area
School District.

The Jersey Shore Area School District will make every effort to notify Salladasburg
United Methodist Church of evacuation possibilities with as much notice as possible.
Contact information between the two parties shall be maintained separately and is
considered confidential information and is not subject to public disclosure.

el
Salladasburg United Methodist Church agrees to open their building located at 48% Main
Street, Salladasburg, PA 17740 to provide shelter and assistance to students and staff
evacuated during emergency situations when the students and staff have a need to be
sheltered.

Salladasburg United Methodist Church understands that their organization will be
responsible for opening the building and developing procedures for making the building
accessible, including rest rooms and an area with phone and internet connection (if
available) for Jersey Shore Area School District administrative personnel. Furthermore,
Jersey Shore Area School District will provide supervision for all students and staff
during the time that the facility is used as an emergency shelter site.

The Jersey Shore Area School District agrees that it shall exercise reasonable care in the
conduct of its activities in said facilities and further agrees to replace or reimburse
Salladasburg United Methodist Church for any items, materials, equipment or supplies
that may be used by the district in the conduct of its sheltering activities in said facilities.

The Jersey Shore Area School District will be responsible for replacing, restoring or
repairing damage occasioned by the use of any building, facilities or equipment
belonging to Salladasburg United Methodist Church.

The Jersey Shore Area School District will reimburse Salladasburg United Methodist
Church for any bona fide expenditure of personnel required to maintain the facility,
including overtime costs, upon production of receipts or time sheets. The Jersey Shore
Area School District will not pay any operational or administrative fees to Salladasburg
United Methodist Church

The Jersey Shore Area School District shall provide any and all releases of information to
the press and media. Requests for interviews or information submitted to Salladasburg



Memorandum of Understanding: Sheltering and Mass Care Facilities
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United Methodist Church shall be directed to the Jersey Shore Area School District’s
Public Information Officer or the Superintendent of Schools.

The Jersey Shore Area School District will make every effort to recognize the hospitality
of Salladasburg United Methodist Church in any press or media releases pertaining to the
relocation and sheltering of students and staff.

Salladasburg United Methodist Church will not be held liable for any and all
accidents/injuries to staff or students while on Salladasburg United Methodist Church

property.

Nothing in this MOU is intended to conflict with current laws or regulations of the
United States of America, Commonwealth of Pennsylvania or local government. If a
term of this agreement is inconsistent with such authority, then that term shall be invalid,
but the remaining terms and conditions of this MOU shall remain in full force and effect,

This agreement shall become effective on January 14, 2018, and may be modified upon
the mutual written consent of the parties,

The terms of this agreement, as modified with the consent of both parties, shall be self
rencwable for a period of five (5) years from the end date of the agreement unless written
termination is given by either party. Either party, upon sixty (60) days written notice to
the other party, may terminate this agreement.

The terms of this agreement, as modified with the consent of both parties,
AND NOW, this 14th day of January 2018, the parties hereby acknowledge the foregoing
as the terms and conditions of their understanding.

oL DocAdtee
School Board President Authorized Signature
Jersey Shore Area School District

-2 /L
Date Date

Superintendent
Jersey Shore Area School District



Salladasburg United Methodist Church
310 Main Street
Salladasburg PA 17740
Telephone # 570-398-2493

January 9, 2018
Dear Salladasburg Elementary School,

Here are some other telephone numbers to call if no one is
at the church that has a key to open up the church.

Pastor Kevin Brophy at his home 570-398-2496
Sandy Dochter (Ad Councii Chair) 570-398-2228
Carolyn Thompson 570-398-0679

Sincerely yours,

Wz bropley

Pastor Kevin Brophy



Jersey Shore Area School District

SCHOOL CALENDAR

2k,
o 2017-2018
5 N 97 Y Approved 02,27.17
e Updated 02.08.18
A 18 Toacer o
M T W T F agust2124 In-service M T W T F wmachs: Act 80 day
August 30: First student day 1 2 Marchao: Schools closed
7 8 9 10 11 5 ¢ 7 si§
14 15[96 17 18 12 13 14 15 16
21 22 23 24 25 9 20 21 22 23
286 20080 31 (24) 26 27 28 20|l 210/ (1245
o3 T r—
Seplember 4. Sehools closed M TW T F ans 2-hour early Dismissal
M T W T F seplember2z Act 80 day 2B 4 5 6 spna Report cards distributed
1 9 10 11 12 13 Aprisad PSSA Testing. Grades 3-5
5 6 7 8 16 17 18 19 20 English/Language Arts
1 12 13 14 15 23 24 25 26 27 Apd 1620 PSSA Testing, Grades 3-8
18 19 20 21022 30 Mathematics
25 26 27 28 29 (20.0)/(22-9) April 23-27 PSSA Testing. Grades 4 & @
Science
{21-0) / (155-5)
M T W T F odabers Act 80 day
2 3 4 5 &
10 11 12 13
16 17 18 19 20 Aol 30-May 4; PSSA Make-ups
23 24 25 26 27 (22:0)1(44-4) M TW T F wmyuos Keystone Testing
30 31 1 2 3 4 Algebra |, Biology, Literature
November 1 End marking period 1 7 8 9 10 11 May2s: Act B0 day/senior projects
November 3: 2-hour early dismissal 14 15 16 17 Keystane exam makeups
M T W T F November 10 Report cards distribuled 1 22 23 aﬁ May 28 Schools closed
B 2 3 novemverzor: Act B0 days/conferences 29 30 31
6 7 8 9 10 vizo 1230800pm Parent conferences
13 14 15 16 17 1129 7Ta5smaispm Parant corderences {22:0) f (177-5)
20 21 November 22.27 Schools closed
28 29 30 (18-0) / (62-4) JUNE
M T W T F Jues Last siudem day
December 4-15: Keystona Testing, Wave 1 . 1 2-howr early dismissa
M T W T F Decemberzo 2-hour early Dismissal 4 5 GE?[:I!'I June 7-8 In-service
1 (staff and siudents} M1 12 13 14 15 Jmen: Graduation
4 5 B8 7 B December212 Schools ciosed {3-2) / {180-7)
1 12 13 1
18 19 20 in-service day/no school for students
(14-0) / (76-4) schools closed
Act B0 day/no school for students
2-hour early dismissal
Jarmary 1 Senools closed I end of marking period
M T W T F Janays Schools closed-Snow Day report cards distributed
B 2 3 4 ey Schaols closed-Snow Day o o .
8 9 10 11 12 JanuaryB2z: Keystone Testing, Wave 2 iEe_th:eEI\ga_kg-ip'gis: :_-—
15 17 18 19  Janeryis: in-service 12/21: 1st make-up April 3 inservice
22 23 25 26 Jsnuary 24: End marking period 2 02/16: 2nd make-up moved after last student day
29 31 January 30; Scehools closed-Snow Day 04/03: 3rd make-up if necessary as make-up
{19-1}/ (85-5) 04/02: 4th make-up
03/29: 5th make-up June 7 inservice
M T W T F rebnay2 Repont cards distributed 02/19: 6th make-up moved after last student day
1 2 Febuary? Schools closed-Snow Day 08/07: 7th make-up if necessary as make.up
5 s 3 9 Fenayis: Schools closed 06/08: 8th make-up
12 13 14 15 16
20 21 22 23 (18-0)/(113-5) 11 03729 used as a makeup It 1221 used as a makeup
26 27 28 day, 2-hour early dismissal day, 2-hour early dismissal
moved from 03/28 to 03/29 moved from 12720 to 12724




