Jersey Shore Area School District
Board of Education — Work Session
Minutes of May 10, 2018

A. Opening
1. Call to Order: Mrs. Kelley Wasson, President, called the meeting to order at 7:00 p.m.

2. Roll Call:

Members Present: Mr. Craig Allen, Mr. Harry Brungard, Mr. Christopher Fravel, Mr. John Pecchia, Mrs.
Michelle Stemler, Mrs. Karen Stover, Mr. Merrill Sweitzer, Mrs. Mary Thomas, Mrs. Kelley Wasson and Dr.
Jill Wenrich, Superintendent

Others Present: Christopher Kenyon, Esq., Solicitor, Benjamin Enders, Board Secretary and Dr. Kenneth
Dady, Assistant Superintendent

3. Pledge of Allegiance

B. Discussion Items

a. Budget Update (Attachments)
b. Proposed Final Budget for approval May 14, 2018 {Attachment)
c. Real Estate Taxes (Attachment)
d. Others

C. Courtesy of the Floor:
Colin Best-1S Boro — commented on calculators, textbooks and musical repairs.
Dave Becker-Piatt Twp. — commented on teacher cuts, school closings, tax increases and life
application classes.

D. Executive Session: None

E. Adjournment

Motion: A motion was made by Karen Stover and seconded by Merrill Sweitzer to adjourn the May 10, 2018
Work Session at 9:48 p.m.

The vote was a unanimous Yes. Motion carried.

Respectfully submitted,

Benjamin J. Enders
Board Secretary
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GENERAL FUND BUDGET SUMMARY
2018-19 BUDGET
Preliminary

Actual Fund Balance 7/1/17

Committed Fund Balance for PSERS Increase Use of Fund Balance used in 17-18

Committed Fund Balance for Health Insurance Increase Use of Fund Balance used in 17-18
Projected Fund Balance 7/1/18

2018-19 Budgeted Revenue:

2018-19 Budgeted Expenditures:

Surplus/(Deficit)

Total Budgetary Fund Balance 7/1/19

Estimated Committed Fund Balance for PSERS Increase Use of Fund Balance 7/1/18
Commilled Fund Balance for PSERS Increase Use of Fund Balance used in 18-19

Estimated Committed Fund Balance for PSERS Increase Use of Fund Balance 7/1/19
Estimated Committed Fund Balance for Health Insurance Increase Use of Fund Balance 7/1/18
Committed Fund Balance for Health Insurance Increase Use of Fund Balance used in 18-19
Estimated Committed Fund Balance for Health Insurance Increase Use of Fund Balance 7/1/19
Estimated Nonspendable Fund Balance 7/1/18

Nonspendable Fund Balance used in 18-19

Estimated Nonspendable Fund Balance 7/1/19

Estimated Unassigned Fund Balance 7/1/18

Unassigned Fund Balance used in 18-19

Estimated Unassigned Fund Balance 7/1/19

Total Budgetary Fund Balance 7/1/19
Estimated Unassigned Fund Balance 7/1/19 As a Percent of 2018-19 Appropriations

Estimated Total Fund Balance 7/1/19 As a Percent of 2018-19 Appropriations

510418

$ 6,341,583
(500,302)
{105.000)
§ 5,736,281
40,995,000
42,783,975
8 (1.788.075)
S_3847.906
2,279,698
(1,288,975)
$ 990,723
745,000
{500,000}
245,000
161,573
161,573
2,550,010
— 2,550,010
53007306
5.96%
9.23%



Jersey Shore Area School District 51018
Long Term Financial Outlook
No Tax Increase
Adjustments for State Retirement & Social Security Subsidy
2018-2019 2019-2020 2020-2021 2021-2022
Budget Projection Projection Projection

Salaries $17,256,019 517,869,891 & 18,474,094 19,397,015
Employee Benefits 12,715,776 13,556,495 14,274,498 15,203,840
Professional Servicas 2,355,213 2,355,213 2,355,213 2,355,213
Properly Services 911,130 911,130 911,130 911,130
Other Services 4,180,099 4,180,099 4,180,099 4,180,099
Supplies 1,091,256 1,091,256 1,091,256 1,091,256
Equipment 465,120 465,120 465,120 465,120
Other Expenses 1,159,363 1,159,363 1,159,363 1,159,363
Other Uses 2,650,000 2,650,000 2,650,000 2,650,000
Total Expenditures $42,783,975 $44,238,566 § 45,560,773 47,413,036
Local Revenue $17,110,628 $17,110,628 & 17,110,628 17,110,628
State Revenue 23,342,474 23,641,911 23,849,205 24,137,450
Federal Revenue 536,898 536,898 536,898 536,898
Other Revenue 5,000 5,000 5,000 5,000
Total Revenue $40,995,000 541,294,437 $41,501,731 41,789,976
Deficit (1,788,975)  {2,944,129) {4,059,041) (5,623,060}
Fund Balance @ Beginning of Fiscal Year $ 6,341,583 S 3,947,306 $ 1,003,177 {3,055,864)

Budget Deficti for Fiscal Year 2017-2018 (605,302)

Projecled Fund Balance @ 6.30.18 § 5,736,281
Fund Balance @ End of Fiscal Year $ 3,947,306 S 1,003,177 & {3,055,864) {8,678,924)
9% 2% -7% -18%
R/E Tax Increase 10 Index in 1819 453,132 453,132 453,132 453,132
R/E Tax Increase 1o Index in 19/20 * 350,000 350,000 350,000
R/E Tax Increase 1o Index in 20/21 * 350,000 350,000
R/E Tax Increase lo Index in 21/22 * 350,000
Fund Balance @ End of Fiscal Year w/ Tax Increases 5 4,400,438 $ 1,806,309 S (1,802,732) (7,175,792)
10% 4% -4% -15%

* R/E Tax Increase to the Index is estimated to be approximately $350,000 per year.

Assumptions:
No Tax Increase

Revenue Growth with only the State Retirement & Social Security Subsidy
No Changes in Expenditures other than Salaries & Banefits

2% increase on @xpiring conlracts
No attritional savings

Health Insurance increases of 8% per year
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