Jersey Shore Area School District
Board of Education ~ Regular Meeting
Minutes of August 26, 2019

A. Opening
1. Call to Order: Mr. Craig Allen, President, called the meeting to order at 7:00 p.m.

2. Roll Call:

Members Present: Mr. Craig Allen, Mr. Harry Brungard, Mr. Christopher Fravel, Mr. John Pecchia, Mrs.
Michelle Stemler (via electronic communication), Mrs. Karen Stover, Mr. Merrill Sweitzer, Mrs. Mary
Thomas, Mrs. Kelley Wasson and Dr. Jill Wenrich, Superintendent

Others Present: Christopher Kenyon, Esq., Solicitor, Mr. Benjamin Enders, Board Secretary, Dr. Ken
Dady, Assistant Superintendent and Emmilianna George, Student Representative.

3. Pledge of Allegiance
B. Approvals
1. Minutes:

Motion: A motion was made by Chris Fravel and seconded by Kelley Wasson to approve the following Minutes
as listed on the Agenda:

a. July 10, 2019 Special Meeting
b. July 22, 2019 Regular Meeting

The vote was a unanimous Yes. Motion carried,
2. Treasurer’s Report:

Motion: A motion was made by Michelle Stemler and seconded by John Pecchia to approve the following
Treasurer’s Reports as listed on the Agenda:

a. July 2019 Treasurer's Report
b. July 2019 Investment Report (Attachments)

The vote was a unanimous Yes. Motion carried.

3. Approval of Bills:

Motion: A motion was made by Mary Thomas and seconded by Merrill Sweitzer to approve the following Bills
as listed on the Agenda:



General Fund Month End Checks g 741,068 43

General Fund Manual Checks 71,028 .54

General Fund PLGIT Electronic Payments {1,097 47)
General Fund Muncy Electronic Payments 489,380.21

General Fund FNB Electronic Payments 38345
Ramsey Fund Checks 13.850.00
Sechrist Fund Checks 14,625.00
Activity Fund Checks 115.30
Athletic Fund Checks 1,929 46
Food Senvice Fund Checks 84,367 60
Payroll PLGIT Electronic Payments 466,439.96
Payroll Fund Checks 63,671.86
General Interfund Cash Transfers 1.249 433 51

Athletic Interfund Cash Transfers 4.313.90
Food Service Inteffund Cash Transfers 43.985.05
Ramsey Interfund Cash Transfers 13,850.00
Sechnist Interfund Transfers 14,625.00

$ 3.271.969.80
The vote was a unanimous Yes. Motion carried.

C. Presentations

1. Communications:

a. Act 7 of 2019 signed into law by Governor Wolfe requiring PDE created CPR training for every
student before graduation.

b. 2017-18 Elementary Building Scores — On behalf of the Board and Administration, I would like to
thank the Avis Elementary teachers for digging deep into the 2017-18 student PSSA data to find out
why their overall building score was reported lower than the previous year’s score. As they reviewed
the information, they noted several students were attributed to the building score, which should not
have been. This information was shared with the central officc administration which led to an
investigation of the information as well as a confirmation that an administrative error had been made
in the assignment of student PSSA scores. This error of approximately 30 students has led to
inaccurate building scores for the 2017-18 school year for all three of our elementary buildings. A
request was made to the Pennsylvania Department of Education to re-run the elementary building
scores for the district, however that request was denied. A new protocol has been established to
ensure the accuracy of the district building score moving forward. The 2018-19 PA Future Ready
Index information should be public very soon. We sincerely apologize for this error and again, thank
you to the Avis Elementary teachers for bringing this to our attention. It is truly appreciated.

¢. Our Town Jersey Shore community project with WPSU. Community meeting to be held
September 11, 2019 at the Jersey Shore Municipal Building, 232 Smith Strect, Jersey Shore, looking
for input on stories about people, places and happenings in the Jersey Shore Arca..

2. President’s Report:

a. Mr. Allen shared information on vaping.



3. Intermediate Unit Report:

a. Mrs. Wasson shared a fast fact sheet about IU 17.
b. Variety Children’s Charity provides Adaptive bikes, program applications will be available in
our Special Education office.

4, Student Representative Report:

a. 2019-2020 schoolyear has started and High School students are in a time of transition no
matter what grade but especially 9" graders who also are new to the building.
b. Several activities that happened over the summer for High School students:
¢ Costa Rica trip
FBLA National Competitions in Texas
Marching Band Summer Camp
100™ Anniversary of the Orange and Black High School Yearbook

5. Superintendent’s Report:
a. Bond Refinancing - Jamie Doyle, PFM (Attachment)
b. Kelly Klein Memorial Contribution - Justin Armbruster
c. Water Testing Results - Mark Wall

L. Executive Session: An Executive Session was held beginning at 7:47 p.m. for legal and personnel matters
after which business was conducted.

The meeting resumed at 8:07 p.m.

Motion: A motion was made by Chris Fravel and seconded by Karen Stover to add the following addendum item
to the Agenda:

L. 1. Miscellaneous
e. the retiring of football jersey #20.
The vote was a unanimous yes. Motion carried
D. Courtesy of the Floor on Agenda Items:

Claire Young-JS Boro. — commented on school closings and enrollment,
Wayne Kinley-Porter Twp. — commented on the investment report.

E. Personnel Items
1. Personnel Items:

Motion: A motion was made by Kelley Wasson and seconded by Karen Stover to approve the following Personnel items
as listed on the agenda:

a. appointment of Keith Neece as Girls Assistant High School soccer coach, effective the 2019-
2020 season, at 44igend of $2295.00.

b. appointment of Brooke Menzen, High School English teacher, to a position of Mentor for
Jacob Maneval, English teacher, for the 2019-2020 school year at a stipend of $500.



¢. appointment of Debra Bressler, High School Spanish teacher, to a position of Mentor for Sarah
Yorks, Spanish teacher, for the 2019-2020 school year at a stipend of $500.

d. appointment of Andrea Bower, Middle School Music teacher, to a position of Mentor for
Charlotte-Anne White, Music teacher, for the 2019-2020 school year at a stipend of $500.

e. FMLA from October 21, 2019 (approx.) through January 29, 2020 (approx.) for employee
2019-20-03.

f. FMLA from July 25, 2019 through August 30, 2019 (approx.) for employee 2019-20-05.

g. a Medical Sabbatical for employee number 2019-20-04, August 19, 2019 through January 17,
2020.

h. accepting a letter of resignation from Clarissa Ertel as High School Cafeteria Monitor,
effective August 21, 2019.

i. accepting a letter of resignation from Gail Merrill, Part Time Custodian, effective August 23,
2019.

J. acknowledgement that Jodie Chappel has attained a Master of Reading Specialist degree with
salary increase to be effective for the 2019-2020 school year.,

k. acknowledgement that Sara Smith has attained a Master of Education degree with salary
increase to be effective for the 2019-2020 school year.

l. appointment of Holly Dittmar as Fifth Grade Level Leader, at an annual stipend of $1000.

m. appointment of Michele Long to the position of English Department Coordinator at a stipend
of $2,350.00, effective the 2019-2020 school year.

n. appointment of Mallory Myers to the position of Guidance Department Coordinator at a
stipend of $2,350.00, effective the 2019-2020 school year.

0. positions and stipends for the Middle School musical production of Schoolhouse Rock Live!
Jr. as per contract:

Position Name Stipend

Drama Coach Monica Richards $1,499
Music Production Coach Andrea Bowers $1,499
Lighting Nichole Bechdel $375
Stage Manager 1 Wanda Derr $375
Stage Manager 2 Tracy Silvis $375
Public Relations Haley Enders $375
Production Set Design & Completion Keith Bowers $563
Sound Nicholas Eischeid $375

p. accepting a letter of resignation from Erin Hamilton, Fifth Grade Teacher at Jersey Shore Area
Elementary School, effective August 22, 2019,

q. the following bus driver for Marden's Inc.:

Tinia Bremigen



r. the following bus Aides for Susquehanna Transit:

Carl Ramser
Sheryl Dershem

s. Jacob Maneval as a Volunteer Coach for Girls Soccer, effective the 2019-2020 season.

t. accepting a letter of resignation from Cynthia Bennett as morning Crossing Guard, effective
August 23, 2019.

The vote was a unanimous yes. Motion carried.
F. Curriculum and Instruction: None

G. Building and Grounds: None

H. Finance:

1. Finance Items:

Motion: A motion was made by Merrill Sweitzer and seconded by Chris Fravel to approve the following Finance
items as listed on the agenda:

a. authorizing the Business Manager to advertise a request for proposal of labor law legal
services. {(Attachment)

b. Muncy Bank Sponsorship agreement for Soccer Scoreboard. (Attachment)

c. purchase of a new scoreboard at the Track/Soccer Complex, funds provided through
sponsorship agreement. (Attachment)

d. authorizing the Business Manager to advertise a request for bids on the pool repair project.

e. authorizing the Administration to work with PFM Financial Advisors LLC as independent
Financial Advisor, Eckert, Seamans, Cherin, & Mellott LLP as Bond Counsel, and the Solicitor to
proceed with the issuance of the General Obligation Bonds, Series of 2019, the proceeds of which
will be used towards the current refunding of the District’s Series of 2013 bonds via a competitive
internet auction with a minimum net savings target of $50,000.

The vote was a unanimous yes. Motion carried.

I. Miscellaneous
1. Miscellaneous Items:

Motion: A motion was made by Chris Fravel and seconded by Mary Thomas to approve the following
Miscellaneous iterns as listed on the agenda and addendum:

a renewal of the Jersey Shore Area School District Pre K Counts partnership Agreement with All
Things Bright and Beautiful Day Care for the 2019-2020 school year. (Attachment)

b. renewal of the Jersey Shore Area School District Pre K Counts partnership Agreement with
Your Guardian Angel Preschool and Childcare for the 2019-2020 school year. (Attachment)

¢. a Settlement Agreement and Release with the parent of student number 2019-2020-01.



d. a one year renewal agreement between Jersey Shore Area School District and Community
Services Group to establish School-Based Qutpatient Mental Health Assessments and Therapy
Services, effective August 20, 2019. (Attachment)

e. the retiring of football jersey #20.

The vote was a unanimous yes. Motion carried.

J. Old Business:
a. School Closure Plans

K. Courtesy of the Floor on Items not on the Agenda:

Kayla Calhoun-Avis Boro — commented on number of classrooms in elementary and cost to
remove fiber,

Claire Young-JS Boro — commented on freezing salaries.

Tracy Kemmerer-Limestone Twp. — commented on placing a memorial for son, Kasey at football
field.

Burt Francis-JS Boro. — commented on Nippenose closing and JSAE expansion.

Bob Pryor-Mifflin Twp. — commented on Nippenose closing and JSAE renovation.

Carol Homler-Porter Twp. — commented choice is bricks and mortar or students, simple.

Bruce Rogers-Limestone Twp. — commented on efficiency of Administration Building.

Justin Wall-Piatt Twp. — commented on closing of Nippenose and making a decision today that is
best for the future 5-10 years down the road.

L. Executive Session: An Executive Session was held beginning at 10:03 p.m. for legal and personnel matters
after which no business was conducted.

The meeting resumed at 10:44 p.m.
M. Adjournment

The August 26, 2019 Regular Board Meeting was adjourned at 10:45 p.m.

Respectfully submitted,

Benjamin J. Enders
Board Secretary



d om) 07 palLLLL 1B S[EAMRIPYIIM ‘HSodap [eRIUl WWIMIW g00°0sS tpoLad WANSAUL WNWILIW OU ISIUSUNSIAUL JOJ JURGIIE 133w Kauow e - sse[D [~S1d/LIDTd
sysodap [BUOHIPPE JO} WMMIUTW (OGS 150dap [RIIUL WNWIUIW (0( 0SS 123uo] 10 SABP (f jO SIUSULSIAUL 10} JURODIT JRIew Kauoul e - sSe[ ST/ LI 1d
Juissaooid ¥payd paauijun (9Ue[eq WNWIUIL OU UNCIOR J)IBL Kauoul v - 852D LIDT1d

0898886V 11 $ SI'7269£69 S S0SITILEL S 060r559v0l S steso].

JTRTANE: 0052971 €6 1L1 P8 VLS S6 ss8[) LID'Td - Pung diysie|oysg 1SHYodS
£9'90Z°€81 6 TEEETT'L T TEE6LI'] v'80T°LTT sse[) LID1d - puny [joiked
LE080°SY 00058°€1 LL'06S'L 09°6£€°1S sse|D LID'1d - punyg Aasurey
8L°L11'991 $9°Z5£°8T1 LO'950°S81 9EPIH'601 sse[) LID'Td - PUng 014135 PO

- - - - $se1) [/LID'Hd - Pung an1053Y [ende)
- - - - sse|Q)/shid LID'1d - pun sasesay fede)

69°801 S 0zT0 6¥°801 85210 L1O71d - punyg 3a4as3y [ende)
$T$60°T01 9CEPT'9 99°¢61 S6vY1°801 s5e[D) LIDTd - punj sy
TT988KC 0ESII 1108 17 1$6'T sse[ LIDTd - pund 1snig 1aqiQ/AIAnY
£8°01 00°SL¥'8T £8°S8Y°8T - sse[D LIDTd - pun 3]qeded swnoooy

- - - - SSE[)) I/ L1D°1d - pun{ jelsuss
- - - - S5R|/s0 d LD Td - pun [elauafy

8062006 6T P91 THE’ 1 90'8€8'99¢E"1 LOLISCLE'] $$B10 LIDTd - punj [B12U20
£L0LESSY - LTO8LI H061¥S9 1SN, 7 Yueg] AUn - 3a19s9Y [eude)
L9°06 - 910 16°06 ST, % uegd ASunA| - puny [[04hed
11'805°€01 - FANIIES vT'861°€01 1s1u ] @ yueg Aunp - puny 3oIAIAS pood
£0'¥68°8L - 95016 LYE86°LL 1SNIL % yueg AdUnjy| - pun SABIQY
£TSE6'0S1 - Z81LT 17°€99°0¢S 1 # ueg ASuniy - Spunj 1St JHO/ANAROY
€8°LYS'06L'8 1708€°68Y°1 €L°60I'1L8°T 1£°7T8'801'L ISt 29 queg AJURA - pung [213U3D
LETPI'TS - 9T’16 . I£'180°ZS dV1ASd - puny [eIsusg)
S68LY P91 $ SHESCo61T § LE08Y0LET $ £0T8IMT g AN - pun [elauaty
Jouejeg pasIngsi(y PaAIIYY uejeqg STUNCIIY yueg
suipuyq Suuuidag
6102 ‘Ainp

sjuajeanby yseo pue yses - yoday ssenseal)
1PuUsI (o0YIS BaY 3uoys Aassaf



00'0% usodaq jo saledyINa) [ejoL

00'0% 000% 00'0% 000% 00°0%
000% 0008 0003 00708 0003
pund |riauasg
pawie] 15290 18N =D pawaapay paseoing &ueeg aeqg B
Buipug UBWISAALY UauWSaALY BuiuuiBag Aumep

6102 'LE AN QIANT HLNCW 3HL 404
SLINIWLSIANE - 1HOdIY SUIYNSYILL
10141514 TOOHJS Y3AuY JHOHS A3SHaAr



Jersey Shore Area School District
Monthly Interfund Cash Transfers
July, 2019

Date Amount Reason

General Fund Transfers:
72119 § 74,885.00 To Food Service - Due to/Due from

7/18/19 % 774.45 To Food Service - Due to/Due from
7/3/19 552,231.75 Gross Payroll
7/3/19 39,719.55 FICA Employer Share

7/18/19 541,747.95 Gross Payroll

7/18/19 40,074.81 FICA Employer Share

Total: § 1,249,433.51

Athletic Fund Transfers:

7/3/19 % 4,013.00 Gross Payroll
7/3/19 300.90 FICA Employer Share
Total: § 4,313.90

Food Service Fund Transfers:
71/19 § 43,325.05 To General Fund - Due to/Due from

7/3/19 660.00 Gross Payroll
Total: $ 43,985.05

Ramsey Fund Transfers:
$ 13,850.00 To Accounts Payable Fund - Due te/Due from

Total: § 13,850.00

Sechrist Fund Transfers:
7/25/19 $ 14,625.00 To Accounts Payable Fund - Due to/Due from

Total: § 14,625.00
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JERSEY SHORE AREA SCHOOL DISTRICT
SERIES OF 2013

Optional Redemption: March 1, 2018

1

Dale

3112020
9/1/2020
3112021
9/1/2021
372022
9112022
3172023
9/1/2023
3172024
9172024
3M/2025
9/1/2025
3M1/2026
9/1/2026
nizo27
91112027
3N/2028
9/1/2028
3/1/2029
91112029
31112030
9/1/2030

TOTALS

PE%
CARF%

Net

2

Principal

5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
3,105,000

1,275,000

4,425,000

49.23%
65.64%

3

Rate

2.000
2.000
2.000
2.000
2626
2625
2.625
2.625
2.625
3.000

3.000

{Permanent)
{2018-2019)

Interest

66.,228.13
66,178.13
66,178.13
66,128.13
66,128.13
66,078.13
66,078.13
66,028.13
66,028.13
65,962.50
65,862.50
65,896.88
65,896.88
65,831.25
65,831.25
65,765.63
65,765.63
65,700.00
65,700.00
18,125.00
18,125.00

1,291,81563

32.31%  Effeclive Reimbursement

PFM Financial Advisors LLC

7

State

Aid
23.017.06
44 386.08
44 353.77
44,321.46
44.289.14
44,246.73
44,204.31
44 161.90
44,119.49
1,045,828.81

424,371.12

8

Local
Effort
48,211.086
92,970.17
92,902.48
92,834.79
92,767.11
92,678.27
92,589.44
92,500.60
92,411.76
2,190,5671.19

888,878.88

5716,615.63 184729987 386931575

5 6
Semi-Annual Fiscal Year
Debt Service Debt Servic:

71,228.13 71.228.13
66,178.13
71,178.13 137.356.25
66,128.13
71,128.13 137,256.25
66,078.13
71,078.13 137,156.25
66,028.13
71,028.13 137,056.25
65,962.50
70,962.50 136,925.00
65,896.88
70,896.88 136,793.75
65,831.25
70,831.25 136,662.50
65,765.63
70,765.63 136,531.25
65,700.00
3,170,700.00 3,236,400.00
18,125.00
1.284,12500 1.313,250.00
5716,61563
8/20/2019



JERSEY SHORE AREA SCHOOL DISTRICT
REQUIRED TO CALL BONDS

SETTLE: 11/12/2019

1 2 3 4
[SERIES OF 2013 i
Date Principal Interest Total

11/12/2019 4,425,000.00 26,123.32 4.4561,123.32

TOTALS 4,425,00000  26.123.32 4.451.123.32

PFM Financial Advisors LLC. 8/20/2019



JERSEY SHORE AREA SCHOOL DISTRICT

SERIES OF 2019 Settle 111122019
REFUNDS THE SERIES OF 2013 ASSUMES 9/1 PAYMENT DATES Dated  11/12/2018
1 2 3 4 5 6 7 8 9 10
Semi-Annual  Fiscal Year State Proposed Existing
Date Pringipal Rate Interest Debt Service Debt Service Aid  Local Effort Local Effort Savings
3142020 32,980.52 32,980.52 32,980.52 10657.52 22,323.01 48,211.06 25,888.05
9/1/2020 5000 2140 54,463.25 59,463.25
31172021 54,409.75 54,409.75  113,873.00 36,797.57 77.075.43 92,970.17 15,894.74
9/1/12021 5000 2140 54,409.75 59,409.75
{2022 54,356.25 54,356.25 113,766.00  36,763.00 77,003.00 92,902.48 15,899.48
9112022 5,000 2.150 54,356.25 §9,356.25
3172023 54,302.50 5430250 113658.75 36,728.34 76,930.41 92,834.79 15,904.38
oM/2023 5000 2.150 54,302.50 59,302 50
3172024 54,248.75 54,248.75 113,651.25 36,683.60 76,857.65 92,767.11 15,809.46
91172024 25000 2.160 54,248.75 79,248.75
31172025 53,978.75 53,978.75 133,227.50 43,051.80 90,175.60 92,678.27 2,502.67
9/1/2025 25,000 2.180 53,878.75 78,978.75
31112026 53.706.25 53,706.25 132,685.00 4287659 89,808.41 92,589.44 2,781.03
9/1/2026 25000  2.240 §3,706.25 78,706.25
2027 53,426.25 53,426.25 132,132.50 42,698.05 89,434 .45 92,500.60 3,066.15
9/1/2027 30,000  2.300 53,426.25 83,426.25
3n/2028 53,081.25 53,081.25 136,507.50 44111.81 92,395.69 92,411.76 16.08
9/1/2028 3,165,000 2.360 53,081.25 3,218,081.25
31172029 15,734.25 15,734.25 3,233,815.50 1,044,093.64 2,188,821.86 2,190,571.19 1,748.33
9/1/2029 1,295000 2430 15,734.25 1,310,734.25
3/1/2030 1,310,734.25 423558.16  887,176.09 888,878.88 1,702.80
TOTALS 4,585,000 981,931.77 5,566,931.77 5,566,931.77 1,798,930.18 3,768,001.60 3.869,315.75 101,314.16)
PE% 49.23% (Estimated) Present Value of 0.10%= 36,683.35
CARF% 65.64% (2018-2019)
Savings Allocation Amount Percantage
Net 32.31% Effective Reimbursement Schoo! District's Share 101.314.16 2,29%
State’s Share 48,369.7Q 1.09%
Total Savings 149,683.85 3.38%

PFM Financial Advisors LLC. 8/20/12019



SAMPLE MOTION

Resolved: The Board of School Directors of the Jersey Shore Area School
District does hereby authorize the Administration to work with PFM Financial
Advisors LLC as independent Financial Advisor, Eckert, Seamans, Cherin,
& Mellott LLP as Bond Counsel, and the Solicitor to proceed with the
issuance of the General Obligation Bonds, Series of 2019, the proceeds of
which will be used towards the current refunding of the District’s Series of
2013 bonds via a competitive internet auction with a minimum net savings

target of $50,000.

SAMPLE TIMELINE
August 26 Initial Presentation to the Board
August 26 or later — Authorize Finance Team to Proceed
September 23 or later — Parameters Resolution
October 8 or later — Sale (Lock in rates)

November 12 or later — Settlement



pfm

Disclosures:

PFM is the marketing name for a group of affiliated companies providing a range of services. All
services are provided through separate agreements with each company. This material is for
general information purposes only and is not intended to provide or give a specific
recommendation. Financial advisory services are provided by PFM Financial Advisors LLC and
Public Financial Management Inc. Both are registered municipal advisors with the Securities and
Exchange Commission {SEC) and the Municipal Securities Rulemaking Board (MSRB) under the
Dodd-Frank Act of 2010. Investment advisory services are provided by PFM Asset Management
LLC which is registered with the SEC under the Investment Advisers Act of 1940. Additional
applicable regulatory information is available upon request. Swap advisory services are provided
by PFM Swap Advisors LLC which is registered as a municipal advisor with both the MSRB and
SEC, a commodity trading advisor with the Commedity Futures Trading Commission, and a
member of the Nationat Futures Association. Consulting services are provided through PFM Group
Consuiting LLC. PFM financial modeling platform for strategic forecasting is provided through PFM
Solutions LLC. For more information regarding PFM's services or entities, please visit

www, pfm.com,

The information and any analyses contained in this presentation are taken from, or based upon,
information obtained from the recipient or from publicly available sources, the completeness and
accuracy of which has not been independently verified, and cannot be assured by PFM. The
information and any analyses in these materials reflect prevailing conditions and PFM's views as
of this date, all of which are subject to change. To the extent projections and financial analyses
are set forth herein, they may be based on estimated financial performance prepared by or in
consultation with the recipient and are intended only to suggest reasonable ranges of
results. Opinions, results, and data presented are not indicative of future performance. Actual rates
may vary based upon market conditions at the time of pricing. The printed presentation is
incomplete without reference to the oral presentation or other written materials that supplement it.
To the extent permitted by applicable law, no employee or officer of PFM's financial advisory
business, nor any of PFM's affiliated companies, accept any liability whatsoever for any direct or
consequential loss arising from negligence or from any use of this presentation or its contents. Any
municipal financial product or financial strategy referenced may involve significant risks, including,
but not limited to: market, interest rate, or credit risk, and may not be suitable for ail clients. The
ultimate decision to proceed with any transaction rest solely with the client.



Jersey Shore Area School District
175 A&P Drive

Jersey Shore, PA 17740
www.jsasd.org

REQUEST FOR PROPOSALS (RFP)
LEGAL SERVICES

1. INTENT & BACKGROUND

The Jersey Shore Area School District (the “District™) is soliciting proposals from qualified licensed
law firms to represent the district in labor, employment legal services, and other items as designated by
the Administration, excluding litigation handled by attorneys selected by school district insurance
carriers.

The District is located in the western section of Lycoming County, Pennsylvania, and a small portion
of the eastern section of Clinton County, Pennsylvania and is comprised of the municipal subdivisions
of the Boroughs of Avis, Jersey Shore and Salladasburg and the Townships of Anthony, Bastress,
Brown, Crawford, Cummings, Limestone, McHenry, Mifflin, Nippenose, Piatt, Porter, Watson and a
portion of Pine Creek Township.

The School District presently consists of three elementary schools, one middle school, one high school,
a District Service Center and a Maintenance Garage. The District has approximately 2,300 students.
Additional information may be obtained by visiting the District website at www.jsasd.org.

2. QUALIFICATION REQUIREMENTS

The legal firm and such other attorneys retained by the District shall meet or exceed the following
minimum qualifications:

2.1 The attorney or firm retained must be properly licensed to practice law in the Commonwealth
of Pennsylvania.

22 Any attorney performing services for the District must be admitted to practice in all of the state
courts and administrative agencies of the Commonwealth of Pennsylvania. The firm must also
have an attorney admitted to Federal District Court for the Eastern District of Pennsylvania.

2.3 The attorney or firm appointed must be a member of the Pennsylvania School Boards Solicitors
Association,

24 The attorney must have practiced law for a minimum of eight (8) years; but this provision shall
not be construed as prohibiting the solicitor or primary District contact from assigning work to
any attorney in his/her firm who may have less than eight (8) years™ experience as an attorney.

2.5 Any attorney or firm performing services for the District must have demonstrable experience in
labor and employment laws, including but not limited to laws relating to discrimination, labor
negotiations, grievance and arbitration, and certification requirements.



3.1

3.1.a

3.1.c

3.1.e

32

SCOPE OF SERVICES

Selection and Appointment of Legal Counsel

The District special counsel may be a firm or individual practitioner.

Prior to engagement, prospective legal counsel will be required to provide documentation of
credentials, including:

= expertise in the area for which engaged;

* unique accomplishments/examples of excellence:;

* positions of leadership in the field of education law and labor law:

» resumes of attorneys expected to provide services to the District;

= alist of current school district clients and the primary contact for each client;
» proposed engagement letter or contract; and

= other relevant information.

The primary criteria in selecting legal counsel will be the provision of the highest quality and
cost effective services.

In determining the provision of the highest quality services, the Board will focus on
documentation of credentials provided by prospective legal counsel. As a result, firms should
highlight key issues, strengths, and priorities from their perspective. Further. what information
should the District be aware of that it may not know now?

In determining the provision of cost effective services. the Board will focus on:

* reasonableness of total fee charged in relation to services rendered and results produced;
and

= efforts or procedures to minimize overall costs by providing proactive or preventive
services, recommending procedures that reduce attorney or administrator time spent on
legal matters, use of paralegals where appropriate, collaboration with other attorneys in the
same firm to avoid duplication of work and provide the best possible advice in the most
efficient manner, and spreading costs on common issues among multiple clients.

The services that may be required of an attorney retained by the District may include, but are
not limited to, the following:

» Attending public school board meetings in person or remotely depending on the needs of
the District ;

s Attending executive sessions;

® [ssuing opinion letters;

®=  Preparing legal notices;

= Reviewing and/or preparing Board policies or administrative regulations;

= Serving either as advisor to the Board or prosecuting attorney at school board hearings,
arbitrations, court hearings or other matters as may be required by the District;

* Providing legal advice and recommendations with respect to any issues, including such
matters as governance, employees, liability, litigation, contracts, civil rights, and applicable
laws, regulations and ordinances;



= Working and cooperating with other legal counsel that may be retained by the District;

= Working and cooperating with other professionals retained by the District;

=  Working and cooperating with the general Solicitor for the District;

s Negotiating contracts or collective bargaining agreements;

* Providing legal seminars and training to the School Board, the Administration and to other
staff;

* Providing periodic advisory communications on school law matters;

= Providing summaries of contracts;

* Reviewing new legislation and reporting on requirements any such legislation may impose
on school districts;

* Conducting lega! audits of the District practices and/or policies;

= Performing such other services that may be requested from time-to-time by the District; and

* Representation at meeting and before the Board on school law matters. including, employee
discipline, non-renewals, reduction-in-force, dismissal hearings; and

= Ifthe firm is unable to provide service in an area identified above, state how the firm would
provide consultative service from a secondary source.

4, TIMEFRAME

The successful legal firm will be expected to commence the provision of services on or about January
1, 2020, and the term of the resultant contract will be for three (3) years. However, the District
reserves the right to terminate the engagement at any time, without cause, with sixty (60) days prior
notice.

The successful legal firm shall not be the exclusive attorneys or law firm for the District and at all
times during or after the expiration of the contract the District reserves the right to retain any attorney
or law firm to represent the interest of the District for any reason and without any notice to the
successful legal firm.

5. PROPOSALS

5.1 ttbmission and Deadline

All proposals must be e-mailed to Benjamin Enders, Business Manager, at bendersia!jsasd.org.
Questions regarding this RFP may be directed to Benjamin Enders. Business Manager, by e-mail at
bendersiajsasd.org by October 15, 2019. Proposals are due no later than November 1, 2019 at 1:00
pm. Interviews of selected firms may be conducted on or before November 11, 2019. Board action to
accept the successful firm is expected to occur on November 25, 2019.

All firms who are furnished a copy of this RFP, but who decide not to offer a Proposal to the District.
are asked to submit a negative reply. Specific comments and observations are encouraged.

5.2 Submittal Letter

Respondents shall submit a cover letter, addressed to the Business Manager, signed by an authorized
principal or agent of the law firm, which provides an overview of the respondent’s offer, as well as the
name, title, and phone number of the person to whom the District may direct questions concerning the
proposal. The letter should also include a statement by the respondent accepting all terms and



conditions contained in this RFP, signed by an officer or other individual with authority to bind the
firm.

53 Experience

Respondents are to provide a summary of the firm’s experience on similar types and sizes of
engagements with emphasis on school districts in the State of Pennsylvania, and detail on experience
with public sector employment law, and education law. This summary must include your firm’s
experience in the areas of services described in Section 3, Scope of Services, provide detailed resumes
of persons proposed to work directly with the District and indicate the level of responsibility of each
person (professional staff only). Resumes are to include educational qualifications and previous work
assignments that relate to this RFP. The primary attorney and the attorney who would normally attend
Board of Directors’ Action meeting and executive sessions is required to be named.

54 References

Legal firms must have a minimum of five years’ experience in all areas of law specified in the Scope
of Services. A minimum of three (3) school district client references, which encompass the areas
outlined in this RFP, should be submitied. The client references must include the name of the
organization, address, telephone number, individual contact person, contact person’s e-mail address,
the dates in which services were performed. a description of the services provided, and the total legal
spend each fiscal year for the past three (3) years.

5.5 Budget/Fee Proposal

All respondents are required to complete and submit a detailed itemized fee schedule and expected
schedule of payment to perform all services. Suggested fee schedules could include blended hourly
rates, straight hourly rates, retainers, flat fees, etc. Explain how the suggested fee schedule is the most
cost effective way to serve the District. Each response may include the following for each year of the
contract: (a} a single hourly rate for all partners and a separate single hourly rate for all associates; (b)
an hourly rate for clerical, paralegal or other professional; (¢) a schedule of all out-of-pocket
disbursements which you anticipate will result in a charge to the District, and the rate for each. Note
that the District expects that these reimbursable charges will be charged at the firm’s actual cost,
without additional mark-up. The District is exempt from payment of excise taxes, transportation and
sales taxes imposed by the Federal Government and/or State of Pennsylvania. Such taxes must not be
included. List any expected changes to the fee proposal in the next three (3) years. The successful
respondent must alert the District to fee schedule changes no later than December 31* of each year to
become effective the following July 1*.

5.6  Form of Contract

The District intends to negotiate and enter into a contract with the most responsible respondent whose
proposal is determined to be in the best interest of the District. The form of contract for any award
made as a result of this proposal will be a District purchase order, referencing this RFP, which shall be
considered as part of this contract. The amount will be based on the fees shown in this proposal, as
modified if necessary during negotiations. If your firm will be requiring the District to sign an
additional or separate contract, a copy of the proposed contract must be included with the proposal. In
the event of a discrepancy between the firm’s proposed contract and this RFP, the terms of this RFP
shall govern,



5.7

Rejection and Waiver

The District reserves the right to reject any and all bids and to waive technical defects in any bid for
any reason without notice to the other bidders.

6.

EVALUATION AND AWARD

The following criteria will be used, without limitation and in no particular order of importance, in
evaluating proposals and determining the most responsive legal firm:

The legal firm’s technical understanding of the scope of services and proposed professional
services as evidenced by the proposal submitted;

The background and experience of the legal firm in providing similar services as well as
specific background, education, qualifications and relevant experience of key personnel to be
assigned to this contract;

Location of the firm’s office;

Proposed fees and costs, although the District is not bound to select the legal firm who
proposes the lowest fees. The District reserves the right to negotiate fees with the selected
legal firm;

Information obtained by the District from firm’s references ot other clients; and

Best interests of the District

Proposals in response to this RFP will be reviewed against the criteria listed above.

6.1

Selection Procedures

The District intends to enter into a contract with the most responsible responsive legal firm
whose proposal is determined to be in the best interest of the District.

The District reserves the right to reject any or all proposals or part thereof for any reason, to
negotiate changes to proposal terms. to waive minor inconsistencies with the RFP, and to
negotiate a contract with the successful legal firm.

The District will evaluate all responsive and responsible proposals based on the criteria
enumerated in Section 6 as referenced above. The District may afford firms the opportunity to

clarify proposals for the purpose of assuring a full understanding of their responsiveness to the
RFP.

The District may conduct an interview of the legal firms that it judges to be the most qualified
to perform the services required. based upon the criteria in this RFP. If so, legal firms will be
notified in advance of the proposed interview date. Interviews will be conducted in person and
are expected to occur on or before November 11, 2019. Respondents are advised that the
District reserves the right to award this contract solely on the basis of the submitted proposals.



6.2

7.1

Legal Fees and Other Charges

Fees and other charges shall be as set forth in any engagement letter or contract approved by
the school board.

Legal counsel will render monthly bills for services and costs. Periodic bills should:

o clearly identify each attorney or non-attorney (timekeeper) performing the services for
each entry;

Qo

indicate the amount of time expended by each timekeeper (broken down by task if
working on more than one matter);

o provide sufficient detail to readily allow the District to determine the necessity for and
reasonableness of the time expended and the services performed;

o in summary form, indicate the current hourly rate of each timekeeper, the total time
billed by each timekeeper, the product of the total time and hourly rate for each time
keeper, and the total fee charged; and

o provide a separate section detailing the expenses associated with the legal services and
billed to the District.

o If there are multiple attorneys to work on a matter for the District, the District should be
notified of each attorney and have final approval of all attorneys that work on any
matters for the District.

As described earlier, legal counsel shall provide prior notice of increases in hourly rates of
timekeepers expected to perform work for the District.

GENERAL REQUIREMENTS AND CONDITIONS

Insurance

Commercial General Liability, including Contractual Liability Insurance, with limits not less
than $1,000,000 per occurrence, $2,000,000 aggregate. All, if any, deductibles are the sole
responsibility of the selected Provider to pay and/or indemnify.

Professional Liability Insurance including errors and omissions with a limit of not less than
$1,000,000 per occurrence and $2,000,000 aggregate. Any changes to the legal firm’s policy
or carrier from year to year will include “Full Prior Acts” coverage.

‘ The Jersey Shore Area Board of Education is included as an Additional Insured, ATIMA under

the Commercial General Liability and Employer’s Liability Insurance Policies. THE
UNDERLINED WORDING MUST BE SHOWN IN THE SPACE PROVIDED FOR
“COMMENTS” ON THE ACORD INSURANCE CERTIFICATE. (Additional Insured
requirement is expressly waived for Workers® Compensation and Professional Liability
coverage.)

6



* Each insurance coverage named above shall provide not less than a 30-day notice of
cancellation to the District. All policies shall be on the occurrence form. Any and all
exceptions shall be reviewed by the District’s Business Manager.

» [tis further agreed that the amount of insurance required herein does not, in any way, limit the
liability of the legal firm by virtue of its promise to hold the District harmless so that in the
event that any claims result in a settlement or judgment in any amount above the limits set in
Paragraph 7.1 herein, the legal firm shall be liable to, or for the benefit of, the District for the
excess.

= Insurance requirements and coverage may be reviewed from time to time during the term of
this contract and all extensions and renewals hereof. The legal firm agrees to comply with any
and all reasonable insurance requirements or modifications made by the District’s Business
Manager.

* Cancellation or other termination of insurance policies required by this Agreement without
immediate replacement thereof may be considered a default in the terms and conditions of this
Agreement. The legal firm agrees that such default may be cured by procurement of insurance
on behalf of legal firm, at the legal firm's expense, at District’s option.

®* Any insurance policy maintained by the successful law firm must cover any and all claims that
arise from the successful law firm's representation of the District, whether the claims are made
during the term of the contract or are made after the expiration of the contract term.

7.2 Hold Harmless Agreement

In addition to its obligation to provide insurance as specified above, the legal firm, their consultants,
agents and assigns shall indemnify and hold harmless the Jersey Shore Area School District Board of
Education, including but not limited to, its elected officials, its officers, and agents from any and all
claims made against the District, including but not limited to, damages, awards, costs and reasonable
attorney fees, to the extent any such claim directly and approximately results from the wrongful,
willful or negligent performance of services by the legal firm during the firm’s performance of its
Agreement. The District agrees to give the legal firm prompt notice of any such claim and absent a
conflict of interest, an opportunity to control the defense thereof.

8. CONFLICT OF INTEREST

Respondents shall provide a statement that no conflict of interest exists in rendering service to and in
representing the Jersey Shore Area School District Board of Education.

9. PRINCIPALS/COLLUSION

By Submission of a proposal, the legal firm does declare that the only person or persons interested in
this proposal as principal or principals is/are named therein and that no other person other than therein
mentioned has any interest in this proposal or contract to be entered into; that this proposal is made
without connection with any person, company or parties making a proposal, and that it is in all respects
fair and in good faith without collusion or fraud.

10.  DISCIPLINARY ACTION



Respondents shall provide a statement that no attorney affiliated with respondent has, within five years
from the date of submission, been disciplined by the Grievance Committees of the State or Federal
Bar.

1. AFFIRMATIVE ACTION STATEMENT

As a condition of doing business with the District, the legal firm must comply with all Federal laws,
state statutes and executive orders pertaining non-discrimination,

12. ALTERNATIVES AND EXCEPTIONS

Only slight additions or changes would be expected to be negotiated with the successful legal firm in
order to resolve any variances between the proposal and the final contract. Legal firm may submit
alternate proposals or take exceptions to this RFP which deviate from the RFP; however, alternates and
exceptions shall be clearly identified as such, and shall include a discussion of the purpose and benefits
to such alternate/exception, and the District is not bound to accept them if it determines that they are
not in the best interest of the District.

13. ADDITIONAL INFORMATION AND REVISION TO PROPOSALS

Information may be provided to potential respondents for the purpose of clarification to assure full
understanding of, and responsiveness to, the solicitation requirements. Prospective respondents shall
be afforded fair and equal treatment with respect to access to additional information and revision of
proposals.



ERSEY SHORE AREA ScuooL DisTrICT

Administration Building

Agreement

An agreement between the Jersey Shore Area Scliool District and the Muncy Bank & Trust has
been made, on this date; August 26, 2019 whereas the Muncy Bank & Trust will provide
$35,000 to the school district for the purchase of a new scoreboard at the Track and Soccer
Complex. Payment will be made over a five (5} year period with the annual payment of $7,000
being paid to the Jersey Shore Area Schoo] District, The first payment will be paid October 1,
2019 and subsequent payment of $7,000 will be paid on the following schedule July 1, 2020,
July 1, 2021, July 1, 2022, and July 1, 2023. In exchange, the School District agrees to have a
Muncy Bank & Trust sponsotship sign placed at the Track and Soccer Complex for a minimum
of 10 years.

The Muncy Bank & Trust:

o Will provide the School District with a check for the first payment of $7,000 on October
1, 2019 and subsequent payments of $7,000 wiil be paid on the following schedule: July
1, 2020, July 1, 2021, July 1, 2022, and July 1, 2023.

*  Will provide the School District and Score Board Manufacturer (Institutional Specialties,
Inc) with a logo/decal for the scoreboard

o Will at their expense change the decal should it become worn or need to be changed for
any reason

The Jersey Shore Arca School District:
*  Will maintain and use the scoreboard for a minimum of 10 years from the initial date of
this agreement
o  Will offer the Muncy Bank & Trust the right to first refusal, if after 10 or more years the
School District decides to purchase a new scoreboard for the Track and Soccer Complex
o Will offer the Muncy Bank & Trust the right to first refusal of future sponsorships of
other items at the Track and Soccer Complex (i.e. fully antomatic timing system)

=y |

Craig Allen Rob Glunk
School Board President Muncy Bank & Trust President

< . °
o . _n/ff&/ .
Benjamin J. Enders Corl Strimple
School Board Secretary Muncy Bank & Trust Vice President
JSASD Administration Building Phone 570.398.1561
175 A&P Drive Fax 570.398.5089

Jersey Shore, PA 17740 www.jsasd.org
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INSTITUTIONAL SPECIALTIES, INC.

Box 11528 phone: 412-963-0555
Pittsburgh, PA 15238 fax. 412-781-9181
Jersey Shore Area High School
Mr. Stephen Alexander - Athletic Director Quote no. BH-0519-065
701 Cemetery St
Jersey Shore, PA 17740 May 20, 2019

Re; Soccer/Track Scoreboard Quote

Dear Stephen:

We are please to offer the following scoreboard and audio equipment:

18' Footbal Scoreboard

1 ea

ea
ea
ea
ea

1 ea
2ea
2 ea
1ea
1 ea

1ea

FB-2020

Stripe
Horn
Name
AS-5000

Radio
Panel
Speaker
Amp
SSR-100

Install
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2)
3)
4)

5)
6)

LED scoreboard, 8' high by 18 wide. This board has a 6 Digit clock, HOME & GUEST scores,

all digits are 24" high. Cabinet to be decorated as directed by the school.

Includes decorative border stripe on scoreboard, painted color as the captions.

12Vdc Trumpet Horn

Team name in place of "HOME"

All-sport control console w/ LCD readout, to include a remote starl/stop/horn switch and soft

sided carrying case. Also includes a segment timer feature so console can be used for practices.
2.4 Ghz wireless radio upgrade kit

24" by 18' wide non-backlit sponsership panel

12" All weather compact 2-way coaxial loudspeaker. Highly weather resistant 1P56 rating.

Amplifier

10 channel audio mixer that includes 1/8" audio input for smart phone/tablet connection, one wireless
handheld microphone.

To include the removal of the existing scoreboard and steel structure, drill new foundation holes,
provide & set new steel I-beams in concrete foundation, make final electrical connection from service
provided by others, provide conduit run from building to the scoreboard for speaker wiring, mount
audio rack inside building, lift & attach new equipment 1o the structure, test and train school
personnel.

All of the above delivered and installed for: § 34,800.00

Prices are firm for orders placed by 6/15/19 and shipped by 9/15/19. Prices do not include sales or
use taxes, nor permits. Please add if applicable, or provide a copy of your exemption certificate.
Current lead times are & to 8 weeks from receipt of order and any scoreboard artwork.

School District responsible for providing power to the scoreboard & audio rack.

Pricing is based on drilling in "rock” free soils, if rock is encountered and the foundation design has
to be altered, we reserve the right to adjust our pricing accordingly.

School District responsible for removal of dirt spoils.

Pricing is based on having access to the scoreboard location (near existing} for heavy equipment. No
track protection is included in this proposal.

Please contact me if you would have any questions. Thank you for your consideration.

Sincerely,

#014-036

COSTARS X e Hux ",

ﬁumy!vania Bepartment of General Services




2019-20 JSASD PA Pre-K Counts
Partnership Agreement
All Things Bright and Beautiful Day Care
A, Background

Lead Agencies are responsible for fiscal and administrative oversight, program leadership and decision-
making authority relative to PA Pre-K Counts. It is the entity that responds to the Office of Child
Development & Early Learning (OCDEL) requests and submits documents to OCDEL (such as the
Waiver Requests and Continuous Quality Improvement Plans (CQIP)) on behalf of the Partners. The
Lead Agency holds the responsibility for the Partaers’ compliance with PA Pre-K Counts requirements.
The Lead Agency is responsible for working with its Partner(s) to develop a mutually agreed upon
partnership agreement/contract.

Partner Agencies receive funding from the Lead Agency to provide pre-kindergarten programming to
PA Pre-K Counts children. The partners are responsible for carrying out the requirements identified in a
Partnership Agreement in a satisfactory and proper manner. The Pariner(s) communicates directly with
the Lead Agency.

B. Elements of the Parinership Agreement:

1. Start and End Date of Partnership Agreement and Identification of Legal Partners —
This Partnership Agreement is made as of July 1, 2019 by and between Jersey Shore Area School
District located at 175 A & P Drive, Jersey Shoret'm and All Things Bright and Beautiful Day
Care, located at P.O. Box 180, Avis, PA 17721 j

Jersey Shore Area School District contracts with All Things Bright and Beautiful Day Care to provide all
services and program activities as described by the Program Requirements contained within this
Partnership Agreement to up to 18 full time children and agrees to pay All Things Bright and Beautiful Day
Care $119,500.00 for the provision of tuition-free pre-kindergarten opportunities for eligible children from
August 26, 2019 until May 29, 2020, or after, if snow make-up days need to be used, for agreed upon
services listed in this agreement.

a. Length of Day and Program Year —This will be a program for a minimum of 5.5 hours per
day, for 8 minimum of 180 days per year, Thirty (30) minutes of the day is for lunch. Student
days are on attached calendar.

b. Standards-Based Curriculum — The curriculum used in the Pre-K Counts classroom must be
aligned with the Early Learning Standards established by the Pennsylvania Department of
Education.

c. Class Size and Student/Teacher Ratios- PA Pre-K Counts programs must have a student/
teacher ratio of no more than 20 students for one teacher and one teacher aide in a classroom,
that is, 2 aduits in a classroom for every 20 students. If the classroom has 10 or fewer 3 and 4
year olds, it must have one highly qualified teacher and a secondary person available in the
facility. The secondary person must meet the requirements for a PA Pre-K Counts teacher’s
aide.
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d. Staffing Qualifications — The lead teacher in each PA Pre-K Counts classroom must possess a
Pennsylvania early childhood education certification.

Teacher Aide qualifications for all providers must meet one of the following criteria:

¢ Completion of at least 2 years postsecondary study, or

e Possession of an associate’s degree or higher, or

¢ Child Development Associate (CDA), or

o  Ability to meet rigorous standards of quality and demonstration of knowledge in and the
ability to assist a teacher in instructing reading, writing and mathematics.

e. On-Going Professional Development — PA Pre-K Counts providers are encouraged to create
and implement plans for professional development that are specific to pre-kindergarten. The
Lead Agency and Partner(s) should work together to develop a professional development plan
that meets, at a minimum, the requirements outlined in ACT 48. Act 48 requires all
professional educators to acquire 6 credits/180 hours /a combination of PD hours/credits
equivalent to 180 hours every 5 years to maintain an active certificate.

Teacher Aides must have at least 24 hours of continuing professional development each year.

f. Maeals and Snacks — PA Pre-K Counts requires a meal for a half day program and a snack and
one or more meals for a full-day program.

g. Transitioning Activities - Transition of students into the PA Pre-K Counts Program and from
PA Pre-K Counts into Kindergarten must include specific and mindful activities.

b. Parental Involvement — Requirements for the plan for Parent Involvement and shall include at
a minimum; joint staff & parent planning process, ¢stablishment of policies that support
parental involvement, role for parents in evaluating program success, system for reporting
child’s progress, recognition of parents’ critica! role and parent education activities.

i. Develop and Implement a Comprehensive Emergency Response Plan. All PA Pre-K
Counts providers must develop their plan in cooperation with the local Emergency Management
Agency and be consistent with the guidelines developed by the Pennsylvania Emergency
Management agency and other pertinent state requirements. The plan must be reviewed
annually and modified as necessary.

j. Immunization Requirements — All providers of PA Pre-K Counts funded programs must meet
the immunization requirements, but are not limited to the following:

1. Within 60 days of a child’s first day of attendance in the program, the provider shall obtain
a record establishing that the child has received the vaccinations recommended by the
American Committee on Immunization Practices (ICIP); or

2. Receipt from a parent or guardian of a child of a written objection to the child being
vaccinated on religious grounds or a physician verified medical reason of a temporary or
permanent nature explaining why the child is not to be vaccinated.

3. Providers must exclude children from group activities for an additional 30 days who are not
vaccinated due to a temporary medical condition, unless they have received written
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confirmation from a physician or state or local health department of vaccination or
continuation of the medical condition. A new verification is required every 30 days or the
child may not be readmitted to the setting until the requirements are met.

k. Screenings — All providers of PA Pre-K Counts funded programs must provide or obtain
hearing, vision, dental, and health (including mental health) screenings on all children within
60 calendar days of their first day in the classroom setting.

L. Waivers — A Partner Agency is to work through the Lead Agency and the Preschool Program
Specialist for advance approval of waivers. Waivers must be submitted by the Lead Agency on
behalf of the Partner Agency and facilitated by the Preschool Program Specialist.

m. Eligibility of Children— Eligible children must be three or four years old before September
1*. Five year olds who are eligible for kindergarten may not receive PA Pre-K Counts funding.
They may be included in a PA Pre-K Counts classroom only if alternate funding is being used
to support these children. This includes five-year olds participating in Early Intervention with
developmental delays or disabilities who are eligible for Kindergarten.

n. Serve At-Risk children— All PA Pre-K Counts providers are expected to target their
PA Pre-K Counts services to children considered at-risk. An individual assessment of
each child’s at-risk status prior to enrolling the child in the program is not required
but OCDEL does collect regular information about the at-risk status of the children
enrolled.

0. Participate in Development and Implementation of Enrollment Plans. All slots
allotted to the Partner Agency by the Lead Agency must be filled prior to the opening
day of class and all classrooms must open no later than September 30. Full enrollment
must be maintained at all times by the Partner Agency and the Partner is responsible
for filling the slot with another child within 20 program days of the original child’s
departure from the program. Partners must also assure Lead agencies that they will
have strategies in place to maintain at least 85% attendance rate in their PA Pre-K
Counts classrooms.

4. Coordination and Collaboration Requirements - The PA Pre-K Counts program requires the
participating providers to work in a coordinated and collaborative manner with other PA Pre-K
Counts programs as well as the early childhood community and OCDEL. Lead Agencies and their
Partner(s) are expected to engage in coordination and collaboration partnerships organized for the
purpose of community education and outreach on early childhood education, assessing needs and
resources and coordinating and developing strategies to address these issues. The PA Pre-K Counts
program expectations of working with the following can be addressed:

a. Early Intervention Programs and Services -The coordination with the Infant and Toddlers and the
Preschool Early Intervention (EI) programs to ensure a smooth transition for children coming into PA
Pre-K Counts from the Infant and Toddler program and who may be receiving Preschool EI services.

b. Child Care Works — All participants must confirm in the partnership agreement/contract that they
will work collaboratively with their CCIS regarding building enrollment and child participation
verification.

c. Community Engagement Groups — PA Pre-K Counts Partnerships are strongly encouraged to

JSASD PA Pre-K Counts Par{nership Agreement Page 3



meet with the local Community Engagement Group Coordinators in order to connect with other
early childhood education efforts in the community and become actively engaged in the
Transitioning activities of the CEG.

d. “Wrap-around” Child Care services ~It is reccommended that Lead and Partner Agencies work
together to coordinate with programs that are providing before and after school wrap-around
services in their service area for any of their enrollees.

5. Monitoring, Program Reporting Requirements and Assurances - Listing of program reporting
requirements, identified in the Pennsylvania Pre-K Counts e-Grant Application - Program
Assurances section and PA Pre-K Counts Guidance which must be adhered to by the Partner
Agency. It is the Lead Agency’s responsibility to develop procedures for ongoing monitoring of
Partners’ compliance with PA Pre-K Counts requirements. Lead Agencies and their Partners should
meet a minimum of 4 times a year to review program operation and the Partnership Agreement.

The following areas should be addressed in this section:

a. Comply with all PA Pre-K Counts Monitoring Requirements — Lead Agencies and their
Partners should work cooperatively in preparation for monitoring and site visits by their
assigned Preschool Program Specialist. Preschool Program Specialists will evaluate an
individual program’s capacity to offer high quality Prekindergarten programs through PA Pre-K
Counts by using the Program Review Instrument and supporting documents.

b. Develop and Submit a Continuous Quality Improvement Plan (CQIP)- Each PA Pre-K
Counts provider is responsible for developing and maintaining a CQIP for their program.
Preschool Program Specialists are available to assist each program in creating their Continuous
Quality Improvement Plans.

c. Assess the Early Learning Environment - The Department has identified the Early
Childhood Environment Rating Scale — Revised (ECERS-R) as the tool that will be used to
assess the learning environment in PA Pre-K Counts classrooms. Partners must agree to allow
all their PA Pre-K Counts lead teachers to participate in the ERS Foundations and ECERS-R
workshops which will be offered through the Regional Keys. Partner programs must confirm
that they will conduct a self assessment prior to the formal assessment from the ERS Assessor.
All PA Pre-K Counts classrooms are expected to earn an average score of 5.50. Partner
classrooms, where the averages score are lower than 5.50, are required to develop and
implement an individual improvement plan for each sub-scale below 5.50.

d. Assess Student Progress may be accomplished through an approved child outcomes
assessment tool. - The Office of Child Development and Early Learning requires the use of an
approved child outcomes assessment tool for the statewide measurement of child progress for PA
Pre-K Counts. The Agreement must indicate that the partners will cooperate with this
requirement, including training and timely data entry. The specific approved measurement tool
must be identified in PELICAN.

e. Comply with Reporting Requirements - Lead Agencies must be very specific in this section
of the agreement/contract and spell out in detail the requirements relative to the submission of
data required by OCDEL. The Partner and Lead Agency must work together to develop a
process that clearly identifies who is collecting and verifying the data, who is submitting data
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for each data requirement to the correct data depository, when the various data reports are to be
submitted and how the information is finally submitted to OCDEL. Timely reporting is a
critical issue and the parameters for collection and submission must be clearly understood and
agreed upon by the Partner agencies.

The reporting requirements include:

¢ Child assessment outcomes reporting — Methods for how child outcomes data will be
reported should be determined at the local level by Lead Agencies and Partner Agencies.
This data is collected 3 times per year. PA Pre-K Counts Grantees will report child
outcomes on or before October 15, 2018 and May 15, 2019.

« Enrollment reports/attendance data reports - PELICAN System - Partners are required
to submit monthly electronic enrollment/attendance reports to the Lead Agency in the
required format using the PELICAN reporting system. Reports will be due by the 10th of
each month, following the service month.

« Financial reports — FAI System-— Supporting budgetary information, including QER
information, is required from the Partner(s) in order for the Lead Agency to complete
mandatory, quarterly financial reporting to OCDEL. The financial information requested by
the Lead Agency should be determined on the local level within the partnership with
mandatory timelines for submission of data by the Partner to the Lead Agency.

¢ In addition to the data requirements listed above Partner Agencies must also agree to
provide the Lead Agency any data or information that is requested by OCDEL during the
course of the grant.

f. Attend all PA Pre-K Counts Regional Meetings — All Lead Agencies and their partner sites
are required to attend PA Pre-K Counts State or Regional Meetings — Partners must agree fo
attend all Regional Meetings hosted by the OCDEL. Details can be found in the Pennsylvania
Pre-K Counts Guidance. Required attendee is the Director, Ms. Angela Johnson.

g. Fees — Lead Agencies and their parimers must agree not to charge any fee to parents for PA Pre-
K Counts services - It must be clearly stated in the agreement that families that enroll their
children in a PA Pre-K Counts program may not be charged for any portion of the service.

h. Agree to Maintain Required Provider Status - For the duration of the grant all Lead
Agencies and their partners must agree to maintain their provider status. A Partner Agency that
is a Child Care Center or Group Child Care Home the agreement should state that they must be
at a STAR 3 level or higher beginning in July 2011 and maintain this STAR designation
throughout the life of their program. The STAR level of all PA Pre-K Counts programs will be
verified during the application. If a Partner loses its STAR designation it should contact the lead
Agency immediately and work with the Preschool Program Specialist to remediate this
situation.

i. Background Checks — All Lead Agencies and their partner sites must abide by the legal
requirements for staff background checks that regulate that type of provider. The Lead Agency
and Partner Agency should identify the process to assure that all staff has appropriate
background checks.

j. Classroom Content — All Lead Agencies must assure that the content, activities and materials
used in the Partner’s PA Pre-K Counts classroom is secular in nature.
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k. Agree not to supplant funds — Lead Agencies and their partners must agree not to supplant
funds but to supplement public funds received from another source. Partners may not substitute
PA Pre-K Counts dollars for public resources currently expended to provide pre-kindergarten
that meet the standards of the PA Pre-K Counts program. It should be stated that Partmers will
avoid the use of PA Pre-K Counts funds in a way that replaces services that are currently being
provided by Head Start grantees. The Agreement should specificalty state that the Partner
Agency will not displace existing high quality programs that are in place and serving children,
such as Head Start.

1. Appropriate Use of Funds — Lead Agencies must assure that PA Pre-K Counts funds will only
be used for the Partner’s PA Pre-K Counts program and classrooms. Lead agencies should
identify allowabie “uses™ for Partner Agencies to avoid funding disallowances,

6. Oversight and Termination — The lead agency facilitates partnership activities and delivery of
services. Technical assistance and guidance are available through the PA Pre-K. Counts
Coordinator, Kenneth J. Dady, Jr., Ph.D. Failure to comply with deadlines for OCDEL mandates
and amendments and misuse of funds are reasons for termination. The process for termination is
as follows:

a. Inform the PA Pre-K Counts Specialist of the situation with the partner and discuss
steps to rectify.

b. Meet with the partner and discuss prevailing situation.

¢. Confirm with a letter outlining the steps to correct the infractions and provide deadline
to correct.

d. Inform PA Pre-K Counts Specialist of corrections with copy of letter sent to partner.

e. If partner has not made corrections within the deadline, a termination letter will be sent
to the partner with a copy to the PA Pre-K Counts Specialist.

7. Financial Reporting Requirements—Budget and financial reporting responsibilities and
expectations of the Lead Agency and Partner(s). Some critical areas are:

a. Pass through budgets — Partner detailed “pass through” budget are required to be provided to
OCDEL through the Lead Agency. Lead Agencies are expected to share the budget guidance
document, found through links in e-Grants, which explains what is expected in each budget
line. Partners are expected to sign and date their pass through budgets.

b. Participation in pre-determined level of financial data reporting - Lead Agency must
determine and inform the Partner Agency as to the date and information required to complete
mandatory financial reporting.

¢. Payment & compensation requirements- PDE endorses an advance payment process
mirroring that between the Commonwealth and the Lead Agency. However, if the Lead
and Partner agree to cost reimbursement, this should include frequent payments (weekly or
biweekly) so that partners receive sufficient cash flow. Factors to consider in clarifying this
section of the agreement:
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¢ Lead Agency and Partner must discuss and agree upon per child funding budgeted at the
Pre-K Counts classroom ievel.

¢ Details regarding the payment schedule for agreed upon services should be described in this
section.

» The Lead Agency retains the right to withhold payments if reports are not filed accurately
and/or on time.

® A clear understanding of the enrollment expectation and potential impact on payment must
be clearly stated.

® A clear understanding of the salary guidelines for teaching staff as presented in the PA Pre-
K Counts Guidance.

d. Imvoices/billing for services provided by partner to Lead Agency - Invoices for services
provided by partner to Lead Agency must include dates of service, invoice date, invoice amount,
invoice number, reference to Partnership Agreement/Contract and number of contracted slots.

€. Accountability for expenditures —The partner should agree to work with the lead agency to
develop a process to account for program related expenditures. Partners are expected to
maintain books, records, documents, and other evidence in sufficient detail to support all claims
against the PA Pre-K Counts funding in the event of an audit. Grantees must also maintain an
inventory list of equipment with a purchase price exceeding $1,000. All documentation for the
PA Pre-K Counts program must be maintained for 7 years.

8. Areas of Potential Collaboration in Program Delivery —Both the Lead Agency and Partner(s)
should identify individual responsibilities pertaining to potential areas of collaboration. This is not
an exhaustive list.

a. Provision of Technical Assistance by Lead Agency - The Lead Agency and Partner Agency
should work together to identify the professional development needs of all the staff members
relative to the staffing qualifications required and identified in the Pennsylvania Pre-K Counts
Guidance. This section would address the role of the Lead Agency, if any, in providing
professional devetopment, technical assistance and other services to the Partner.

b. Transportation agreements — If there is an opportunity to better serve the needs of parents
through collaborative transportation agreements between the Lead and Partner agencies they
should work together to identify these arrangements and the costs, and operational
responsibilities should be clearly stated in the Agreement/Contract.

c. Joint purchasing agreements to maximize cost savings — Opportunities to save costs through
joint purchasing arrangements should be analyzed and if appropriate clearly stated in the
partnership agreement.

9. The Partner Agency agrees to participate in activities reiated to the professional induction plan as
related to lead teacher certification, The Partner Agency agrees to budget for the mentor expenses
related to the induction plan along with follow through on providing opportunities for the lead teacher to
fully participate in the scheduled meetings.

10. The following signatures signify an agreement to the work identified in this Partmership
Agreement/contract.
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IN WITNESS WHEREOF, the parties hereto, have caused this partnership agreement/contract to be
executed by their duly authorized officials:

Jersey Shore Area All Things Bright and Beautiful Day Care
By: By:
(Authorized Signature) (Authorized Signature)
4@/.’50/1/ Z?aar-c( - Chajr
(Title) S (Title)
€-/6~-/9
(Date) {Date)

R o S e b ey T LT RS
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2019-2020 Proposed payment schedule after JSASD Board approval on or about

the dates listed below:

August 27, 2019 $16,000.00
September 24 2019 $16,000.00
QOctober 29, 2019 $16,000.00
November 26, 2019 $11,500.00
December 31, 2019 $11,500.00
January 28, 2020 $11,500.00
February 25, 2020 $11,000.00
March 24, 2020 $11,000.00
April 28, 2020 $ 5,000.00
May 26, 2020 $ 5,000.00
June 30, 2020 $ 5,000.00

Payment schedule is dependent upon Jersey Shore Area School District receipt of invoice from All
Things Bright and Beautiful Day Care for PA Pre-K Counts program on or before the 1* of each

month.

JSASD Partnership meetings to take place at the Jersey Shore Area Administration Building or
other mutually agreed upon location at 1:30 PM on the following dates, unless circumstances
necessitate postponement/cancellation:

November 4, 2019
March 2, 2020
May 4, 2020

ATBB will bring an updated fiscal report to these meetings that witl be reviewed by the lead agency.
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2019-20 JSASD PA Pre-K Counts
Partnership Agreement

Your Guardian Angel Preschool and Childeare
A. Background

Lead Agencies are responsible for fiscal and administrative oversight, program Jeadership and decision-
making authority relative to PA Pre-K Counts. 1t is the entity that responds to the Office of Child
Development & Early Learning (OCDEL) requests and submits documents 10 QCDEL (such as the Waiver
Requests and Continuous Quality Improvement Plans (CQIP)) on behalf of the Pariners. The Lead Agency
holds the responsibility for the Partners’ compliance with PA Pre-K Counis requirements, The Lead Agency
is responsible for working with its Partner(s) Lo develop a mutually agreed upon partnership
agreement/contract.

Partner Agencies receive funding from the Lead Agency to provide pre-kindergarten programming to PA
Pre-K Counts children, The partners are responsible for carrying out the requirements identified in a

Partnership Agreement in a satisfactory and proper manner. The Pariner(s) communicates directly with the
Lead Agency.

B. Elements of the Partnership Agreement:

1. Start and End Date of Partaership Agreement and ldentification of Legal Partners
This Partnership Agreement is made as of July 1, 2019 by and between Jersey Shore Area School
District located a1 175 A & P Drive, Jersey Shore, PA and Your Guardian Angel Preschoo! and
Childcare, located at 701 Allegheny St., Jerscy Shore, PA 17740,

Jersey Shore Arca School District contracts with Your Guardian Angel Preschool and Childeare to provide all
services and program activities as described by the Program Requirements eontained within this Partnership
Agreement to up to 18 full time children and agrecs to pay Your Guardian Angel Preschool and Childeare
$119,500.00 for the provision of tition-frec pre-kindergarten opportunities for cligible children from August
26, 2019 until May 29, 2020, or after, if snow make-up days need to be used, for agreed upon services listed in
this agreement.

a. Length of Day and Program Year -This will be a program for a minimum of 5.5 hours per day, for
a minimura of 180 days per year. Thirty (30) minutes of the day is for lunch. Student days arc on

attached calendar.

b. Standards-Based Curriculum - The curriculum used in the Pre-K Counts classroom must be
atigned with the Early Learning Standards established by the Pennsylvania Depariment of
Education,

€. Class Size and Student/Teacher Ratios- PA Pre-K Counts programs must have a student/

teacher ratio of no more than 20 students for one teacher and one teacher aide in a classroom, that
is, 2 adults in a classroom for every 20 students. If the classroom has 10 or fewer 3 and 4 year olds,
it must have one highly qualified tcacher and a secondary person available in the facility. The
sccondary person must meet the requirements for a PA Pre-K Counts teacher s aide.

d. Staffing Qualifications ~ The lcad teacher in cach PA Pre-K Counts classroom must POSsess o
Pennsylvania carly childhood education certification.

Teacher Aide qualifications for all providers must meet one of the following criteria:
¢ Cotnpletion of at least 2 years postsecondary study, or

* Possession of an associate’s degree or higher, or
* Child Development Associate (CDA), or
* Ability to mect rigorous standards of quality and demonstration of knowledge in and the ability to



i

assist a teacher in instructing reading, writing and mathemalics

Oun-Going Prolcssional Development - PA Pre-K Counts providets are encouraged to create
and implement plans for professional development that are specific o pre-kindergarten. The Lead
Agency and Partner(s) should work together to develop a professional develepment plan that mects,
ata minimum, the requircments outtined in ACT 48. Act 48 requires all professional cducators to
acquire 6 credits/1 80 hours /a combination of PD hours/credits cquivalent to 180 hours cvery §
ycars to maintain an active certificatc.

Teacher Aides must have at keast 24 hours of continuing professionat development cach year.

Meals and Snacks - PA Pre-K Counts requires a meal for a balf day program and a snack and
one or more meals for a full-day program.

Transitioning Activities - Transition of students into the PA Pre-K Counts Program and from
PA Pre-K Counts into Kindergarten must include specific and mindfuf activitics.

Parental Invelvement - Requirements for the plan for Parent Invelvement and shall include at
a minimum: joint stalf & parent planning process, cstablishiment of policies that support parcotal
involvement, role for parents in cvaluating program success, system for reposting child’s peogress,
recognition of parents” critical role and parent education activities

Develop and Implement a Comprehensive Emergency Response Pian. Al PA Pre-K Couuts
providers must develop their plan in cooperation with the local Emergency Management Agency
and be consistent with the guidelines developed by the Pennsylvania Emergency Management
agency and other pertinent state requirements. The plan must be reviewed annually and modified as
necessary.

Immunization Requirements — All providers of PA Pre-K Counts funded programs rmust mect
the immunization requirements, but are not Jimited to the following:

1. Within 60 days of a child’s first day of attendance in the program, the provider shall obtain
a record establishing that the child has received the vaceinations recommended by the
American Committee on hmmunization Practices (ICIP); or

2. Receipt fram 2 parent or guardian of a child of a written objcction to the child being vaccinated
on religious grounds or a physician verified medical reason of a temporary or permanent nature
explaining why the child is not to be vaceinated.

3. Providers must cxclude children from group activitics for an additional 30 days who are pot
vaccinaled duc to 8 tlemporary medical condition, unless they have received written
confirmation from a physician or state or local health depariment of vaccination or continuation
of the medical condition. A new verification is required every 30 days or the child may not be
readinitted to the setring until the requirernents are met.

Screenings ~ All providers of PA Pre-K Counts funded programs must provide or obtain
hearing, vision, dental, and health (including mental health) screenings on all children within
60 calendar days of their first day in the classroom setting,

Waivers — A Partner Agency is to work through the Lead A gency and the Preschool Program
Specialist for advance approval of waivers. Waivers must be submitted by the Lead Agency on
bichalf of the Partner Agency and facititated by the Preschool Program Spccialist,

Eligibility of Children— Eligible children must be three or four years oid before September

1", Five year olds who are eligible for kindergarten may not receive PA Pre-K Counts funding.
They may be included in a PA Pre-K Counts classroom only if alternate funding is being used to



support these children. This includes five-year olds participating in Early Intervention with
developmental delays or disabilities who are cligible for Kindergarten.

n, Serve At-Risk children— All PA Pre-K Counts providers are expeeted to target their
PA Pre-K Counts services to children considered at-risk. An individual assessment of
cach child's at-risk status prior to enrolling the child in the program is not required but
OCDEL does collect regular information about the at-risk status of the children enrolled.

0. Participate in Developmeat and Implementation of Enroliment Plans. Al slots
allotted to the Partner Agency by the Lead Agency must be filled prior to the opening day
of class and all classrooms must open no later than September 30. Full enrollment must
be maintained at all times by the Partner Agency and the Partner is responsible for filling
the slot with another child within 20 program days of the original child's departure from
the programn. Parters must also assure Lead agencies that they will have strategics in
place to maintain at least 85% attendance rate in their PA Pre-K Counts classrooms.

4. Coordination and Collaboration Requirements - The PA Pre-K Counts program requires the
participating providers to work in a ¢oordinated and collaborative manner with other PA Pre-K Counts
programs as well as the carly childhood community and GCDEL. Lead Agencies and their Pariner(s)
arc expected to engage in coordination and collaboration partnerships organized for the purpose of
community education and outreach on carly childhood education, assessing needs and resources and
¢covrdinating and developing strategies to address these issues. The PA Pre-K Counts program
expectations of working with the following ¢an be addressed:

a. Enrly Intervention Programs and Services -The coordination with the Infant and Toddlers and the
Preschool Early Intervention (EI) programs to ensure a smooth transition for children coming into PA Pre-K
Counts from the Infant and Toddler program and who may be receiving Preschool El services.

b. Child Care Works ~ All participants must confirm in the parinership agreement/contract that they will
work collaboratively with their CCIS regarding building enrollment and child participation verification.

¢. Community Engagement Groups - PA Pre-K Counts Partnerships arc strongly cncouraged to
meet with the local Community Engagement Group Coordinators in order to conncct with ather
carly childhood education efforts in the community and become actively engaged in the
Transitioning activities of the CEG.

d. “Wrap-around” Child Care services -1t is recommended that Lead and Pariner Agencies work together
to coordinate with programs that arc providing before and after school wrap-around services in their
service area for any of their enroliecs.

5. Monitoring, Program Reporting Requirements and Assurances - Listing of program reporting
requirements, identified in the Pennsylvania Pre-K Counts c-Grant Application Program Assurances
section and PA Pre-K Counts Guidance which must be adhered to by the Partner Agency. It is the Lead
Agency’s responsibility to develop procedures for ongoing monitoring of Partners’ compliance with PA
Pre-K Counts requirements. Lead Agencies and their Parmers should meet a minimum of 4 times a year
to revicw program operation and the Partnership Agrecment.

The following arcas should be addressed in this section:

a. Compty with all PA Pre-K Counts Monitoring Requirements - Lead Agencics and their Partoers
should work cooperatively in preparation for monitoring and site visits by their assigned Preschool
Program Specialist. Preschool Program Specialists will evaluate an individual program'’s capacity 1o
offer high quality Prekinderganten programs through PA Pre-K Counts by using the Program
Review Instrument and supporting documents.

b. Develop and Submit a Continuous Quality [mprovement Pian (CQIP)- Each PA Pre-K Counts
provider is responsible for developing and maintaining a CQIP for their program. Preschool
Program Specialists are available to assist each program in creating their Continuous Quality
Improvement Plans.
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Assess the Early Learning Environment - The Department has identified the Early Childhood
Environment Rating Scale — Revised (ECERS-R) as the tool that will be used to assess the learning
environntent in PA Pre-K Counts classroomis. Partners must apree to allow all their PA Pre-K
Counts lead teachers to participate in the ERS Foundations and ECERS-R workshops which will be
offered through the Regional Keys. Partaer programs must confirm that they will conduct a self
assessment prior to the formal assessment from the ERS Asscssor. All PA Pre-K Counts classrooms
are expected to cam an average score of 5.50. Partner classrooms, where the averages score are

lower than 5.50, ace required to develop and implement an individual improvement plan for cach
sub-seale below 5.50.

Assess Student Progress mnay be accomplished through an approved child outcomes
ussessment tool, - The Office of Child Development and Early Learning requires the use of an
approved child oulcoincs assessment tool for the statewide measurement of child progress for PA Pre
K Counts. The Agreement must indicate that the partners will cooperate with this requirement,

including training and timely deta entry. The specific approved measurement too! must be identificd
in PELICAN.

Comply with Reporting Requirements - Lead Agencies must be very speeific in this scelion
of the agreement/contract and spell out in detail the requircmcents relative 1o the submission of data
required by OCDEL. The Partner and Lead Agency must work together lo develop a process that
clearly identifies who is collecting and verifying the data, who is submitting data for cach data
requirement to the correct data depository, when the various data reports are (o be submitted and
how the information is finally submiticd to OGCDEL. Timely reporting is a critical issuc and the
parameters for collection and submission must be clearly understood and agreed upon by the
Partner agencics.

The reporting requirements include

* Child assessment outcomes reporting - Methods for how child outcomes data will be reported

should be determined at the local level by Lead Agencics and Pariner Agencics. This data is
collected 3 times per year. PA Pre-K Counts Grantees will repott child outcomes on or before
QOctober 15, 2018 and May 13, 2019,

* Enroliment reports/attendance data reports - PELICAN System - Partners are required to
submit monthly electronic enroliment/attendance reports to the Lead Agency in the requited
format using the PELICAN reporting system, Reports will be due by the 10th of cach month,
following the service mouth,

* Financial reports - FAl System- Supporting budgetary information, including QER information,
is requured from the Partner(s) in order for the Lead Agency to complete mandatory, quarieely
financial reporting to OCDEL. The financial information requested by the Lead Agency should
be determined on the local Jevel within the partnership with mandatory timelines for submission
of data by the Partner to the Lead Agency.

* In addition to the data requirements listed above Partner Agencies must also agree to provide the

Lead Agency any data or information that is requesied by OCDEL during the course of the
grant.

f. Attend all PA Pre-K Counts Regional Mcetings — All Lead Agencies and their partner sites are

required to attend PA Pre-K Counts State or Regional Meetings — Partners must agree to attend all
Regional Meetings hosted by the OCDEL. Details can be found in the Pennsylvania Pre-K Counts
Guidance. Required attendee is onc of the Dircctars, Mr. Chris Bibay or Mes. Nichol Bilbay.

Fees — Lead Agencies and their partaers must agrec not to charge any fee to parents for PA Pre-
K Counts services - It must be clearly stated in the agreement that families that cnroll their children
in a PA Pre-K Counts program may not be charged for any portion of the scrvice.

Agree fo Maintain Required Provider Status - For the duration of the grant ali Lead
Agencies and thejr partiners must agree to maintain their provider status, A Partner Agency that is a
Child Care Center or Group Child Care Home the agreement should state that they must be at a
STAR 3 level ar higher beginning in July 2011 and maintain this STAR designalion throughout the
lifc of their program. The STAR level of all PA Pre-K Counts programs will be verified during the
application. If a Partner loses its STAR designation it should contact the lcad Agency immediately



and werk with the Preschool Program Speciatist to remediatc this situation.

i Background Checks ~ All Lead Agencies and their partner sites must abide by the lepal
requirements for staff background checks that regulate that type of provider. The Lead Agency and

Partner Agency should identify the process to assure that alf staff has appropriate background
checks,

I Classroom Content - All Lead Agencics must assure that the content, activitics and materials

used in the Partner’s PA Pre-K Counts classroom is seeular in nature,

k. Agree not to supplant funds - Lead Agencics and their pariners mus! agree not to supplam
funds but to supplement public funds received from another source. Partaers may not substitute PA
Pre-K Counts dollars for public resources currently expended to provide pre-kindergarten that meet
the standards of the PA Pre-K Counts program. It should be stated that Partners will avoid the use of
PA Pre-K Counts funds in a way that replaces services that are currently being provided by Head
Start graniees. The Agreement should specifically state that the Partner Agency will not displace
existing high quality programs that arc in place and serving children, such as Head Start.

i Appropriate Use of Funds — Lead Agencics must assurc that PA Pre-K Counts funds will only
be used for the Partner’s PA Pre-K Counts program and classrooms. Lead agencics should identify
allowable “uscs” for Partner Agencies to avoid funding disallowances.

6. Oversight and Termination — The lead agency facilitates partnership activities and delivery of services.
Technical assistance and guidance are availablc through the PA Pre-K Counts Coordinator, Kenneth J.
Dady, Jr., Ph.D. Failure to comply with deadlines for OCDEL mandates and amendments and misuse
of funds are reasons for termination. The process for termination is as foltows:
a. Inform the PA Pre-K Counts Speciatist of the situation with the partner and discuss steps
to rectify,
b. Meet with the partner and discuss prevailing situation.
¢. Confirm with a letter outlining the steps to correct the infractions and provide deadline
to correct,
d. Inform PA Pre-K Counts Specialist of corrections with copy of letter sent to partner.
¢. If partner has not made corrections within the deadline, a termination letter will be sent
to the partner with a copy to the PA Pre-K Counts Specialist.

1. Financial Reporting Requirements—Budget and financial reporting responsibilities and
expectations of the Lead Agency and Partner(s). Some critical arcas are:

a. Pass through budgets — Partner detailed “pass through” budget are required to be pravided to
OCDEL through the Lead Agency. Lead Agencies are expected to share the budget guidance
document, found through links in e-Grants, which explains what is expected in cach budget line.
Partners are expected to sign and date their pass through budgets.

b, Participation in pre-determined level of financial data reporting - Lead Agency must

determine and inform the Partner Agency as to the date and information required to complete
mandatory financial reporting.

c. Fayment & compensation requirements- PDE endorses an advance payment process
mirroring that between the Commonwealth and the Lead Agency. Howevcy, if the Lead and
Parter agree to cost reimbursement, this should include frequent payments (weckly or biweekly) so
that partners receive sufficient cash flow. Factors to consider in clarifying this scction of the
agreement;

* Lead Agency and Partner must discuss and agree upon per child funding budgeted at the Pre-K
Counts ¢lassroom level.

* Details regarding the payment schedule for agreed upon services should be described in this
section.



* The Lead Agency retains the right to withhold payments if reports are not filed accurately andfor
on time.

* A clear understanding of the enroliment cxpectation and potential impact on payment must be
clearly stated.

* Aclear understanding of the =afary guidelines for teaching staff as presented in the PA Pre-K
Counts Guidance.

d. Invoices/billing for serviees pravided by partner to Lead Agency - Invoices for services
pravided by partner to Lead Agency must include dates of service, invoice date, invoice amount,
invoice nuniber, reference to Partnership Agreement/Contract and number of contracted slots.

e. Accountability for expenditures - The partner should agree to work with the lead ngency to
develop a process to account for program reluted expenditures. Pariners are expected (0 maintain
books, records, documents, and other cvidence in sufficicnt detail to suppost sll ¢laims against the
PA Pre-K Counts funding in the cvent of an audit. Grantees must also maintain an inventory list of
cquipatent with a purchasc price exceeding $1,000. All documentation for the PA Pre-K Counts
program must be mamtained for 7 years.

8. Arcas of Potential Collaboration in Program Delivery - Both the Lead Agency and Partner(s)
should identify individual responsibilities pertaining Lo potential arcas of collaboration. This is not an
exhaustive list,

a. Provision of Technical Assistance by Lead Ageney - The Lead Agency and Partner Agency should
work together to identify the profissional development needs of al} the staff members relative to the
staffing qualifications required and 1dentified in the Pennsylvania Pre-K Counts Guidance. This
scction would address the rolc of the Lead Agency, if any, in providing professional development,
technical assistance and other services to the Partner

b. Transpurtation agreements - If there is an opportunity to batter serve the needs of parents through
collaborative transportation agreements between the Lead and Partner agencies they should work
together 1o identify these arrangements and the costs, and operational responsibilitics should be
clearly stated in the Agreement'Contract.

c. Joint purchasing agreements to maximize cost savings -~ Opportunitics 1o save costs through joint
purchasing arrangements shoutd be analyzed and if appropriate clearly stated in the partnership
wgreement.

9. The Partner Agency agrees to participate in activities related to the professional induction plan as
related to lead teacher certification, The Partner Agency agrees to budget for the mentor expenses
related to the induction plan along with follow through on providing opportunitics for the tead tcacher
to fully participate in the scheduled mectings.

10. The following signatures signify an agreement to the work identificd In this Partaership
Agreement/contract.

IN WITNESS WHEREOF, the parties hereto, have caused this parinership agrecment'coniract to be executed by

their duly authorized officials:

Jersey Shore Arca School District Your Guardian Angel Preschool and Childcare

By: B;: L‘a & ml Konl 3;3'\1, LA

(Authorized Signature) (Authorized Signaturc(—D
\“-‘-

Q«/\w }iﬂfl("O OuIne.

(Titie) {Title)




- 15-19

i Drate) {Datce)

2019-2020 Proposed payment schedule after JSASD Board approval on or about
the dates listed below:

August 27, 2019 $16,000.00
September 24 2019 $16,000.00
October 29,2019 $16,000.00
November 26, 2019$11,560.00
December 31, 2019 $11,500.00
January 28, 2020 $11,500.00
February 25,2020 $11,000.00
March 24, 2020 $11,000.00
April 28, 2020 $ 5,000.00
May 26, 2020 $ 5,000.00
June 34, 2020 $ 5,000.00

Payment schedule is dependent upon Jersey Shore Area School District receipt of invoice from Your
Guardian Angel Preschoal and Childcare for PA Pre-K Counts program on or before the 1* of each month.

JSASD Partnership meetings to take place at the Jersey Shore Area Administration Building or
other mutually agreed upen location at 1:36 PM on the following dates, unless circumstances
necessitate postponement/cancellation;

November 4, 2019
March 2, 2020
May 4, 2020

Your Guardian Angel Preschool and Chitdeare will bring an updaied fiscal report to these meetings that
will be reviewed by the lead agency.

JSASD PA Pre-K Counts Partnership Agreement Page 9



Agreement to Establish School-Based Outpatient Mental Health Assessments and Therapy Services

This Agreement is made and entered into this 20th day of August 2019 by and between the Jersey Shore School
District (hereinafter the "District”") with offices at 175 A&P Dr., Jersey Shore, PA 17740 and Community Services Group
(hereinafter "CSG") with offices at 1000 Commerce Park Dr., Williamsport, PA 17701.

WHEREAS, the District wishes to establish a partnership with a qualified organization to provide working

parents/guardians of District's school-aged students with access to outpatient mental health assessments and therapy
services;

WHEREAS, CSG possesses the necessary license and personnel to provide outpatient mental health
assessments and therapy services and is willing to partner with District to provide eligible District's school-aged
students with those services;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the parties
hereto, intending to be legally bound, agree as follows:

1. Premises. The "Premises” shall mean the location within the Jersey Shore School District
(hereinafter "school” or "schools") being provided to CSG by the District for school-based outpatient mental health
assessments and therapy services. The building principal shall designate the areas within the school building that
shall be used for outpatient mental health assessments and therapy services.

2. Use of Premises. The Premises will be used by CSG to provide school-based outpatient mental health
assessments and therapy services to District school-aged students and their families and for no other purpose. The
District shall provide a confidential space for assessment and therapy sessions. CSG's use of Premises is not
exclusive, and shall not interfere, disrupt or otherwise impair the District's use of the Premises for its primary
intended purpose of operating a public school. The District, in its sole discretion, may specify, change or otherwise
modify the dates and times that the premises will be made available to CSG for mental health assessments and
therapy services. All CSG personnel entering the premises for any reason must register with the school office and
comply with all visitor protocols to ensure the safety and security of the school building, staff and students.

3. Student Referrals. The District is under no obligation to refer school-aged students and their families
for outpatient mental health assessments and therapy services with CSG. However, the District agrees that it will take
reasonable measures to notify students and their families that outpatient mental health assessments and therapy
services are available through CSG. CSG shall not solicit District personnel or otherwise seek to obtain the names of
students, student information or student education records without strictly complying with the disclosure
requirements set forth in Family Education Right to Privacy Act ("FERPA"), 20 U.S.C. § 1232g, its implementing

regulations, 34 C.F.R. Part 99, and any other state and/or federal laws protecting the confidentiality of student
information.

4. Confidentiality of Student Information. The District and CSG understand their respective duties to
comply with state and federal laws and/or regulations which require each party to protect the confidentiality of either
student or patient information, including the duty to notify individuals of unauthorized access to confidential
information that is electronically stored. Each party agrees to respect the other parties’ need to comply with such laws.

5. Prior Written Permission for All Mental Heatth Assessments and Therapy Services, Prior written
permission from the parent and/or legal guardian of any school-aged student receiving outpatient services on the
premises. No mental health assessment and therapy sessions shall be scheduled or otherwise occur between CSG




personnel and any school-aged student unless the student's parent/legal guardian has prior advance knowledge of
such mental health assessment and therapy sessions. The District reserves the right to require CSG, and its personnel,
to demonstrate that prior written permission for student mental health assessments and therapy services has been
obtained for any mental health assessment and therapy sessions that are taking place on the premises. If the student is
14 years of age or older, that student can consent to mental health treatment services without parental/personal

representative consent. However, it is the practice of CSG to try to secure the consent from both the minor and the
personal representative._

6. Cost for Mental Health Assessments and Therapy Services. The District and CSG understand and agree
that any and all mental health assessments and therapy services provided to District students and/or their parents or
guardians shall be provided without cost to the District. CSG may make arrangements to obtain local, state or federal
grant to pay for such mental health assessments and therapy services, as well as to seek payment directly from health care
insurers, managed care organizations or other legal entities that offer District students and/or their parents or guardians
health care and/or mental health assessments and therapy services that fall within the parameters of the services
contemplated by this Agreement.

1. Term of Agreement. The initial term of this Agreement shall be one (1) year, beginning August 20,
2019 and ending August 19, 2020 unless sooner terminated as herein provided. This Agreement may be renewed for
successive terms of one (1) year each, upon such terms and conditions that the parties may mutually agree; however, if
either party does not wish to renew this agreement, said party shall provide the other party written notice of non-
renewal at least thirty (30) days prior to the end of the then-current term. The District or CSG further reserves the right
to terminate this agreement at any time for any reason, so long as thirty (30) days advance written notice to be
provided the party. If such termination occurs, both the District and CSG understand and agrees the other party, its

directors, employees, and agents shall not be liable for any claims or damages alleged stemming from the decision to
terminate this Agreement,

8. Suspension/Termination of Agreement for Cause. The District reserves the right to immediately suspend
or permanently terminate this Agreement, if it reasonably believes that CSG, its employees, contractors or agents have
engaged in behavior that is detrimental to the well-being of the District's education program, interferes with the District's
operations or otherwise threatens the safety or well-being of District students and/or staff. If the District exercises its right

pursuant to this paragraph, it shall immediately provide CSG with written notice of that decision as contemplated in
paragraph 17 of this Agreement.

9. Duties to Keep Premises Clean. CSG shall keep the Premises in a clean, orderly and safe condition to
the reasonable satisfaction of the District. CSG shall promptly report to the District any damage to and/or unsafe
condition within the Premises that is observed while providing outpatient mental health assessments and therapy
services. CSG shall be responsible for removal of any of its personal property, files or records from the Premises at the
end of each day, unless the parties mutually agreed in writing to allow such items to be stored on the Premises. The

District shall not be liable for the loss of or damage to any items CSG may intenticnally or unintentionally leave on the
Premises.

10.  Insurance.

(a)  CSG shall purchase and maintain, at CSG's sole expense, insurance against claims for personal injury
and professional liability claims under a single policy and/or separate polices providing general,
liability, professional liability and excess/umbrella liability insurance with limits of (1) at least
$1,000,000 for claims to any one person; (ii) and (ii) with aggregate amounts of $2,000,000 of




coverage. Such policy or policies shall name both CSG and District as insured and shall be with a
company authorized to issue the same in the Commonwealth of Pennsylvania. The CSG shall also
purchase and maintain such additional umbrella insurance coverage for said claims in such amounts
deemed acceptable by the District.

(b)  CSG shall deliver to District original or duplicate policies, or certificates of insurers evidencing the
existence of all insurance which is required to be maintained by CSG hereunder, such delivery to be
made (i) promptly after the execution and delivery hereof, (ii) within thirty days prior to the expiration
of any such insurance, and (iii) upon the reasonable request of District at any time during the term
hereof or any renewal term.

11.  District's Right of Access for Inspection. District shall have the right at any reasonable time to enter the

Premises where mental health assessment and therapy sessions occur for the purpose of making inspections of the
Premises, or for any other purpose related to the safety, protection or improvement of the Premises, or for any other
purpose related to District's normal operations of the Premises as a public school.

12.  Personal Property. All personal property of CSG of any kind and description including trade
fixtures, furniture, furnishings, equipment and supplies situated upon the Premises shall be at CSG's sole risk and
District shall not be iiable for any damage thereto unless such damage is caused by the willful acts of the District.
CSG or its personnel is responsible for securing all CSG property upon the completion of outpatient mental health
assessment and therapy sessions each day. Moreover, CSG shall have sole responsibility for maintaining, storing
and otherwise keep in confidence any and all records that it creates or otherwise generates while providing
outpatient mental health assessments and therapy services to school-aged students and their families.

13.  Indemnification. Except for District's own negligent or willful acts, CSG shalt defend, indemnify and
hold the District free and harmless from any and all claims, judgments, fines, penalties, costs, expenses, attorney fees
damages or liability occasioned by any act of CSG, CSG's agents, contractors, employees, invitees or patients, or by
reason of the failure on the part of any such person or persons to perform any act of thing which should have been
done or performed hereunder, or arising out of any accident causing injury, harm or death to any person whomsoever

or damage to any property whatsoever and due directly to the use of the Premises, or any part thereof, by CSG,
CSG's agents, contractors, employees, invitees or customers.

14. Independent Contractor. The District and CSG intend that an independent contractor relationship
will be created by this agreement. CSG and its employee, contractors or agents performing services
contemplated by this Agreement are not employees or agents of the District. CSG will not hold itself out as,
nor claim to be, an officer or employee of the District as a result of this Agreement, nor will CSG make any
claim or right, privilege or benefit which would accrue to such employee under law,

15, Assignment. CSG shall not assign or subcontract this Agreement or CSG's right or obligations
hereunder, in whole or in part, without the prior written consent of the District, and any assignment or subcontract not
consented to by the District shall be void. Except as provided above, this Agreement shall bind and benefit CSG and the
District, and their respective successors and permitted assigns.

16. Permitted Changes, In recognition of the likelihood that the fundamental nature of the work to be
accomplished under this Agreement may involtve changes from time to time, CSG and the District hereby agree
that the District may, by written direction, at any time during the course of this Agreement, make changes in any

one or more of the following items: times, .places of performance or deliver of the Services or other documents
to be provided under this Agreement,




1.

Nondiscrimination. CSG and its employees and agents are prohibited from engaging in

discrimination or retaliation against any person because of religion, age, ancestry, race, color, national origin,
gender, marital, or parent status, religious creed, sexual orientations, disability, handicap, genetics or veteran
status in providing services contemplated by this Agreement.

18.

Sexual Harassment Clause. CSG must establish and maintain a written sexual harassment policy

and shall inform their employees of such policy. The policy must contain a notice that sexual harassment will not
be tolerated and employees who practice it will be disciplined and otherwise prohibited from providing services

at the District.

19.

Special Provisions. The following special provisions shall apply with regard to CSG's operations of

the school-based outpatient mental health assessments and therapy center:

The CSG agrees to obtain all necessary permits and licenses required to operate a school-based
outpatient mental health assessments and therapy center and will insure that all such permits and licenses
relating to the operation of a school-based outpatient mental health assessments and therapy center shall
remain in compliance with any and all federal, state or local statutes, rules, and regulations.

CSG warrants that any employee, contractor or agent that provides outpatient mental health assessments
and therapy services on the District's premises, or accessing such premises for such purposes, is of good
moral character and does not have a reputation for condition which would endanger or otherwise harm the
physical or mental well-being of school-aged students.

All CSG contractors and employees shall be properly licensed, credentialed, certified and/or otherwise
qualified to provide outpatient mental health assessments and therapy services in accordance with all
federal, state and local statutes, regulations, and government policies. All CSG contractors and
employees shall obtain criminal background checks and child abuse clearance checks according to
current and future laws of the Commonwealth of Pennsylvania governing school employees in order to
have access to school-aged students on the premises. CSG shall provide the District with copies of all
criminal background checks and child abuse clearance checks for contractors or employees that enter the
premises to provide services.

Additionally, throughout the terms of this Agreement, CSG and its employees must provide the
District with written notice, on the form designated by the Pennsylvania Department of Education,
within 72 hours of any arrest or conviction of an offense enumerated within 24 P.S. § 1-111, as
amended (the "Act 24 Notice").

CSG shall be required to comply with ail District Policies and Procedures while on District property or
interacting with its students and/or their parents or guardians in furtherance of the services
contemplated by this Agreement.

Hours of operation per day and days per week will be mutually agreed upon from time to time
between the District and CSG. Outpatient mental health assessments and therapy services will
generally occur between 7:45 AM to 3:30 PM., Monday through Friday during District's school
year. NO MENTAL HEALTH ASSESSMENTS AND THERAPY SESSIONS SHALL BE
SCHEDULED DURING THE STUDENTS'S INSTRUCTIONAL DAY WITHOUT THE PRIOR

WRITTEN PERMISSION OF THE STUDENT'S PARENT/LEGAL GUARDIAN IF THE
STUDENT IS UNDER THE AGE OF 14.




f.  When the District delays the start of the school day due to inclement weather, CSG shall alter their
scheduled mental health assessments and therapy sessions to mirror District's shortened school day.
CSG shall not have access to the Premises on dates that the Premises is closed by the District due to
non-student days, scheduled holidays, snow days or other reason. CSG may operate on non-student

days during the summer, except holidays with prior written permission from the Superintendent of
Schools.

8. CSG shall comply with District's expectations and deliveries to ensure all the safety, security and weil-
being of all children receiving services.

h.  CSG personnel is only authorized to access the premises when a District empioyee is present. The
District, in its sole discretion, may elect to issue CSG personnel District identification cards used for its
employees. If issued, the identification card must be worn at all times.

20, Notices. All notices hereunder shall be in writing and shall be deemed to have been given
when delivered by hand or by first class U.S. mail, as follows:

If to District, to: Dr. Jill Wenrich
175 A&P Dr.
Jersey Shore, PA 17740

If to CSG, to: Aimee Tsikitas, LCSW
Director of Treatment Setrvices
1000 Commerce Park Ds., Suite 110
Williamsport, PA 17701

21. Waiver. No waiver of any of the obligations, covenants and conditions of this Agreement, or
the breach of any obligations, covenants or conditions shall be taken to constitute a waiver of any subsequent
breach of such obligations, covenants or conditions, or to Jjustify or authorize the non-observance of any
other occurrence of the same or of any other obligations, covenants and conditions.

22. Governing Law. This Agreement shall be governed by the laws of the Commonwealth of
Pennsylvania. The venue for any litigation regarding the terms set forth in this agreement shall be the Court
of Common Pleas for Lancaster County, Pennsylvania,

23. Entire Agreement. This Agreement sets forth all of the understandings between District and
CSG relative to the use of the premises and there are no other promises, agreements, conditions or
understandings, either oral or written, between them with respect to the use of the premises other than as set
forth herein. Except as otherwise provided herein, no subsequent alteration, amendment or addition to this

agreement shall be binding upon District or CSG unless reduced to writing and signed by both District and
CsG.




IN WITNESS WHEREOF, the District and CSG have caused this Agreement to be signed as of the day and
year first above written.

Signed in the presence of:

JERSEY SHORE SCHOOL DISTRICT: COMMUNITY SERVICES GROUP:
By: By: DM WW/%
Name: Name: Susan Blue

Title: Title: President and CEO




