Jersey Shore Area School District
Board of Education — Regular Meeting

(held virtually using video conference calling)
Minutes of April 27, 2020

A. Opening
1. Call to Order: Mr. Craig Allen, President, called the meeting to order at 7:00 p.m.

2. Rell Call:
Members Present: Mr. Craig Allen, Mr. David Becker, Mr. Harry Brungard, Ms. Patrice Doebler, Mrs.

Angela Grant, Mr. Wayne Kinley, Mrs. Nancy Petrosky, Mrs. Michelle Stemler and Mrs. Mary Thomas.
Others Present: Christopher Kenyon, Esq., Solicitor, Mr, Benjamin Enders, Board Secretary, Dr.
Kenneth Dady, Jr., Assistant Superintendent.

3. Pledge of Allegiance
B. Approvals
1. Minutes:

Motion: A motion was made by Mary Thomas and seconded by Harry Brungard to approve the following
Minutes, as listed on the Agenda:

a. March 9, 2020 Regular Meeting
b. March 23, 2020 Regular Meeting (held virtually)

A roll call vote was taken as listed below:

David Becker Yes Harry Brungard Yes
Patrice Doebler  Yes Angela Grant Yes
Wayne Kinley Yes Nancy Petrosky  Yes
Michelle Stemler Yes Mary Thomas Yes
Craig Allen Yes

The vote was 9-yes and (-no, motion carried.

2. Treasurer’s Report:

Motion: A motion was made by Mary Thomas and seconded by Wayne Kinley to approve the following
Treasurer’s Reports as listed on the Agenda:

a. March 2020 Treasurer's Report
b. March 2020 Investment Report (Attachments)



A roll call vote was taken as listed below:

David Becker Yes Harry Brungard  Yes
Patrice Doebler  Yes Angela Grant Yes
Wayne Kinley Yes Nancy Petrosky  Yes
Michelle Stemler Yes Mary Thomas Yes
Craig Allen Yes

The vote was 9-yes and 0-no, motion carried.,
3. Approval of Bills:

Motion: A motion was made by Mary Thomas and seconded by Nancy Petrosky to approve the following Bills
as listed on the Agenda:

General Fund Month End Checks 282,390.51
General Fund Manual Checks 22,938.44
General Fund PLGIT Electronic Payments 1,344,045.92
General Fund Muncy Electronic Payments 542,546.71
General Fund FNB Electronic Payments 116.73
Activity Fund Checks 588.33
Athletic Fund Checks 5,464.13
Food Service Fund Checks 53,606.30
Payroll PLGIT Electronic Payments 632,486.25
Payroll Fund Checks 56,965.30
General Interfund Cash Transfers 1,324,746.64
Food Service Interfund Cash Transfers 40.721.05
Total 4,306,616.31

A roll call vote was taken as listed below:

David Becker Yes Harry Brungard Yes
Patrice Doebler  Yes Angela Grant Yes
Wayne Kinley Yes Nancy Petrosky  Yes
Michelle Stemler Yes Mary Thomas Yes
Craig Allen Yes

The vote was 9-yes and 0-no, motion carried.

C. Presentations
1. Communications:

a. Food distribution days for students to change to Monday and Thursday, program will be
expanded to include food for the weekend. On Monday students will receive breakfast and
tunch for 3 days and on Thursday students will receive breakfast and lunch for 4 days.

b. Call from Sheriff Lusk regarding holding recycling at the High School parking lot on April
30, 2020 through May 2, 2020 from 8:00 am to 4:00 pm, using Shaffer Lane entrance.

¢. Bid opening for CTE Retrofit Wall project to be streamed live on Friday, May 1, 2020 at
noon.



d. Capital Projects meeting to be held on Monday, May 4, 2020 at 6:30 pm will be streamed
live,

2. President’s Report:

a Executive sessions of the Board were held on the following dates and for the following
reasons as listed:
April 21,2020 Capital Reserve Board Committee for legal, security and student safety
April 22,2020 School Cheice Board Committee for legal and student safety
April 27,2020 at 6:00 pm for legal, security and contracting
b. Mr. Allen attended a PSBA meeting via Zoom on COVID 19 related on anything anyone
wanted to discuss. He advocated for PSBA to keep the Rural Broadband issue on the forefront
of the agenda of the Legislative Committee.
¢. Upcoming meetings of PSBA, one Tuesday, April 28, 2020 for Digital Equity and one on
Thursday, April 30, 2020 for Navigating COVID and Crisis Communication.
d. A Special Board meeting will be held on Wednesday, April 29, 2020 at 7:00 pm to consider
action to hire a new Superintendent.

3. Intermediate Unit Report:

a. Mrs. Petrosky missed the last [U meeting because of a conflict with a JSASD Board meeting
but requested follow up information regarding the meeting content. The U is continuing to
follow home school districts decisions for instruction for students attending school with the 1U.

4. Superintendent’s Report:

a. Bridging the gap phase, between the instruction lost from 2020 fourth marking period to the

beginning of the 2020-2021 school year. Plans have been put together by teachers and Dr.

Dady has those.

b. Promotion plans for all fevels have been received by Dr. Dady. Graduation

plans have been discussed, with three plans laid out. Aanouncement on Friday May 1, 2020

expected to be given by the Governor on what future plan will look like for PA.

Graduation plans will depend on this announcement. Hoping to have a more definite plan

available at the May 11, 2020 Board Meeting.

¢. Update on School Choice, after a phone conversation between Mrs. Leedy, Mr. Ishman of

PDE, Special Education and Dr. Dady. Two choices recommended for an addendum for the

agenda under Old Business.

d. Overview of a five year agreement with Lock Haven University - Ken Dady  (Attachment)

e. Budget Presentation - Ben Enders (Attachments)
(Attachments)

D. Courtesy of the Floor on Agenda Items and K. Courtesy of the Floor on Items not on the Agenda:

Janice Shireman-JS Boro — commented on truck for the crossing guard equipment.
Mark Brady-JS Boro — commented on credit for the High School PCNow courses.
Burt Francis-JS Boro — commented on the May 4, 2020 Capital Project meeting and facilities.

E. Personnel Items: None

F. Curriculum and Instruction: None

G. Building and Grounds: None



H. Finance:
1. Finance Items:

Motion: A motion was made by Wayne Kinley and seconded by Mary Thomas to approve Finance items a.-¢.
as listed on the agenda:

a. the Food Service budget for the 2020-2021 School Year. {Attachment)

b. a contract with Central Susquehanna Intermediate Unit to provide computer services during
the 2020-2021 fiscal Year. (Attachment)

c. breakfast and lunch prices to remain the same for the 2020-2021 school year.

d. a 60 month lease agreement with De Lage Landen Financiat Services, Inc. for two copiers at
the Administration Building copy center, as budgeted. (Attachment)

e. the PDE 2028 - Proposed Final General Fund budget for Fiscal Year 2020-2021. Final
approval will be in June. { Attachment)

A roll call vote was taken as listed below:

David Becker Yes Harry Brungard Yes
Patrice Doebler  Yes Angela Grant Yes
Wayne Kinley Yes Nancy Petrosky  Yes
Michelle Stemler Yes Mary Thomas Yes
Craig Allen Yes

The vote was 9-yes and 0-no, motion carried.

Motion: A motion was made by Wayne Kinley and seconded by Mary Thomas to approve Finance item f. as
listed on the agenda:

f. a five year lease agreement for licensing and support with Verkada,for security cameras for
all district buildings, as recommended by the Capital Projects committee (funds will come from
the Capital Projects account) at an annual cost of $65,896.81. {Attachment)

A roll call vote was taken as listed below:

David Becker Yes Harry Brungard Yes
Patrice Doebler No Angela Grant Yes
Wayne Kinley Yes Nancy Petrosky  Yes
Michelle Stemler Yes Mary Thomas Yes
Craig Allen Yes

The vote was 8-yes and 1-no, motion carried.
I. Miscellaneous
1. Miscellaneous Items:

Motion: A motion was made by Mary Thomas and seconded by Harry Brungard to approve Miscellaneous
items a., ¢. and d. as listed on the agenda and to table item b.:



a. an MOU between Pennsylvania College of Technology and Jersey Shore Area School
District regarding Penn College NOW Concurrent Enroliment Partnership, (Attachment)

b. McCormick Law Firm as the Jersey Shore Area School District Solicitor for the 2020-21
school year at a cost of $145 per hour for professional services, $75 per hour for paralegal
services, $350 per scheduled board meeting plus mileage costs at the IRS rate and
reimbursement for all out of pocket costs incurred on behalf of Jersey Shore Area School

District.

¢. the Memorandum of Understanding between the District and Susquehanna Transit Company
to continue to pay the contractor in compliance with Act 13 of 2020. (Attachment)

d. the Memorandum of Understanding between the District and Windecker Enterprises, Inc.

dba Marden's, Inc. to continue to pay the contractor in compliance with Act 13 of
2020, (Attachment)

A roll call vote was taken as listed below, for items a.,c.and d.:

David Becker Yes Harry Brungard Yes
Patrice Doebler  Yes Angela Grant Yes
Wayne Kinley Yes Nancy Petrosky  Yes
Michelle Stemler Yes Mary Thomas Yes
Craig Allen Yes

The vote was 9-yes and 0-no, motion carried.

J. Old Business:

Motion: A motion was made by Wayne Kinley and seconded by Nancy Petrosky to vote on approving item a.
or item b. as listed on the addendum:

a. school choice for Elementary School level students for the 2020-21 school year, utilizing the
same guidelines as the 2019-20 school year.

b. school choice for Elementary School level students for the 2020-21 school year shall be
suspended until further notice. All students that had exercised school choice in the 2019-20
school year shall be permitted to stay in their current school of choice or return to their home

school.

A roll call vote was taken as listed below:

David Becker b Harry Brungard b
Patrice Doebler a Angela Grant a
Wayne Kinley b Nancy Petrosky a
Michelle Stemler b Mary Thomas a
Craig Allen b

The vote was 5-b and 4-a, item b passes

L. Executive Session: None



M. Adjournment

Motion: A motion was made by Angela Grant and seconded by David Becker to adjourn the April 27, 2020
Regular Board Meeting at 10:01 p.m.

Respectfully submitted,

Benjamin J. Enders
Board Secretary
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Jersey Shore Area School District
Monthly Interfund Cash Transfers

March, 2020
Date Amount Reason
General Fund Transfers;

3220 § 494,79 To Food Service - Due to/Due from
3/12/20 614,064.46 Gross Payroll
3/12/20 45,370.81 FICA Employer Share
3/26/20 619,100.02 Gross Payroll
3/26/20 45,716.56 FICA Employer Share

Total: § 1,324,746.64

Food Service Fund Transfers:
3/12/20
3/12/20
3/26/20
3/26/20

Total:

19,505.18 Gross Payroll
1,465.98 FICA Employer Share

18,370.68 Gross Payroll
1,379.21 FICA Employer Share

S 4072105
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AFFILIATION AGREEMENT
BETWEEN LOCK HAVEN UNIVERSITY
AND
JERSEY SHORE AREA SCHOOL DISTRICT

THIS AGREEMENT, is made this day of , 2020 by and between
LOCK HAVEN UNIVERSITY OF PENNSYLVANIA, 401 North Fairview Street, Lock Haven,
PA 17745 (hereinafter referred to as “University”), an educational institution of the State System
of Higher Education, Commonwealth of Pennsylvania and Jersey Shore Area School District,
175 A & P Drive, Jersey Shore, PA 17740-9268 (hereinafter “School”). The parties intend to be
legally bound to the following terms:

I. DUTIES AND RESPONSIBILITIES OF THE UNIVERSITY

a. Selection of Students. The University shall be responsible for the selection of
qualified students to participate in the practicum or student teaching experience.
Selected students must have the appropriate educational background and skills
consistent with the contemplated educational experience offered by the School.

b. Education of Students. The University shall assume full responsibility for the
classroom and classroom education of its students. The University shall be
responsible for the administration of the program, the curriculum content, the
requirements of matriculation, grading and graduation.

c. Submission of Candidates. The University shall submit the names of the students
to the School or a designated representative at least 8 weeks prior to the practicum
assignment or student teaching.

d. Advising Students of Rights and Responsibilities. The University will be
responsible for advising the student of his or her own responsibilities under this
Agreement. The student shall be advised of his or her obligations to abide by the
policies and procedures of the School and should any student fail to abide by any
policy and/or procedure, he or she may be expelled from the program.

e. Professional Liability Insurance. Students shall be responsible for procuring
professional liability insurance at their own expense. The limits of the policy shall
be a minimum of $1,000,000.00 per claim and an aggregate of $3,000,000.00 per
occurrence. This policy must remain in full force and effect for the duration of the
practicum or student teaching assignment.

The School understands that as an Agency of the Commonwealth, the University
is prohibited from purchasing insurance. As a public university and state
instrumentality there is no statutory authority to purchase insurance and it does
not possess insurance documentation. Instead, it participates in the
Commonwealth’s Tort Claims Self-Insurance program administered by the



Bureau of Risk and Insurance Management of the Pennsylvania Department of
General Services. This program covers Commonwealth/University-owned
property, employees and officials acting within the scope of their employment,
and claims arising out of the University’s performance under this Agreement,
subject to the provisions of the Tort Claims Act, 42 Pa.C.S.A. §§8521, et seq.

f. Compensation. For and in consideration of the placement of student teachers with
district cooperating teachers, the University agrees to pay to each cooperating
teacher selected to guide the student’s experience a stipend as outlined by the
Pennsylvania State System of Higher Education’s Board of Governors Policy
1988-04. This stipend is in addition to the regular salary paid by the School.

II. DUTIES AND RESPONSIBILITIES OF SCHOOL

a. Establishment of Practicum or Student Teaching. The School authorizes the use
of its facilities as may be agreed upon by the School and the University as a
practicum or student teaching center. This practicum or student teaching is for
students enrolled in the University’s Teacher Education Programs. This
practicum/student teaching is required and authorized by law.

b. Policies of School. The University will review with each student, prior to the
assignment any and all applicable policies, codes or confidentiality issues related
to the experience. The School will provide the University all the applicable
information at least 8 weeks in advance of the Student’s participation.

c. Administration. The School will have sole authority and control over ali aspects
of student services. The School will be responsible for and retain control over the
organization, and operation of its programs.

d. Removal of Noncompliant Student. The School shali have the authority to
immediately remove a student who fails to comply with its policies and
procedures. If such a removal occurs, the School should immediately contact the
responsible University Faculty Advisor.

e. Designation of Representative. The School shall designate a person to serve as a
liaison between the parties who will meet periodically with representatives of the
University in order to discuss, plan and evaluate the experience on the student(s).

f. Supervision of Students. The School shall provide either a practicum site
supervisor or a cooperating teacher who will supervise student activities during
practicum visit or student teaching.

g. Reporting of Student Progress. The School shall provide all reasonable
information requested by the University on a student’s work performance. If there
are any student evaluations, they will be completed and returned according to any
reasonable schedule agreed to by the University and the School.



h. Student Records. The School shall protect the confidentiality of student records as
dictated by the Family Educational Rights and Privacy Act (FERPA) and shall
release no information absent written consent of the student unless required to do
so by law or as dictated by the terms of this Agreement.

i. Eligibility Requirements. Each cooperating teacher selected to supervise the
student teacher shall hold a current Pennsylvania certificate in the subject
area/grade level to which the student teacher is assigned. The cooperating teacher
will have a minimum of three (3) years of full-time teaching experience and have
been in his/her current assignment in a School for a minimum of one (1) year.

j.  Substitute Teaching. The School shall comply with the appropriate Pennsylvania
statutes prohibiting student teachers to be used as substitute teachers at any time
during their student teaching assignments.

11I. MUTUAL TERMS AND CONDITIONS

a. Number of Participating Students. The parties will mutually agree upon the number
of students that shall be assigned to the School for this practicum or student
teaching experience.

b. Term of Agreement. This Agreement shall be effective upon execution of all parties,
including form and legality review and shall expire May 31, 2025.

c. Termination of Agreement. The University or the School may terminate this
Agreement for any reason with ninety (90) days notice. Either party may terminate
this Agreement in the event of a substantial breach. However, should the School
terminate this Agreement prior to the completion of an academic semester, all
students enrolled at that time may continue their educational experience until it
would have been concluded absent the termination.

d. Nondiscrimination. The parties agree to continue their respective policies of
nondiscrimination based on Title VI of the Civil Rights Act of 1964 in regard to
sex, age, race, color, creed, national origin, Title IX of the Education Amendments
of 1972 and other applicable laws, as well as the provisions of the Americans with
Disabilities Act. University students are protected by Title IX of the Education
Amendments of 1972 and other applicable laws, as well as the provisions of Section
504 of the Rehabilitation Act of 1973 (as amended) and the Americans with
Disabilities Act (ADA) of 1990. School agrees to cooperate with University in its
investigation of claims of discrimination or harassment.

e. Reporting of Sexual Violence and Sexual Harassment. School shall report any
incident in which a student is the victim of sexual assault, dating violence, domestic
violence, stalking or sexual harassment to the University Title IX Coordinator , Ms.



Deana Hill, Associate Vice President of Human Resources, dhill@lhup.edu; 570-
484-2014.

f. Interpretation of the Agreement. The laws of the Commonwealth of Pennsylvania
shall govern this Agreement.

g. Modification of Agreement. This Agreement shall only be modified in writing with
the same formality as the original Agreement.

h. Relationship of Parties. The relationship between the parties to this Agreement to
each other is that of independent contractors. The relationship of the parties to this
contract to each other shall not be construed to constitute a partnership, joint
venture or any other relationship, other than that of independent contractors.

i. Liability. Neither of the parties shall assume any liabilities to each other, except as
specifically stated in this Agreement. As to liability for damage, injuries or death to
persons, or damages to property, the parties do not waive any defense as a result of
entering into this Agreement unless such a waiver is expressly and clearly written
into a part of this Agreement. This provision shall not be construed to limit the
sovereign immunity of the Commonwealth or of the State System of Higher
Education or the University.

j. Entire Agreement. This Agreement represents the entire understanding between the
parties. No other prior or contemporaneous oral or written understandings or
promises exist in regards to this relationship.

IN WITNESS WHEREOF, the authorized representatives of the parties have
executed this Agreement as of the date previously indicated.

Lock Haven University of Pennsylvania Jersey Shore Area School District
Dr. Robert M. Pignatello, President Authorized Signature
“University Legal Counsel Print Name/Title

(Approved for Form & Legality)



GENERAL FUND BUDGET SUMMARY

2020-2021 BUDGET
AS OF APRIL 27, 2020

Actual Unassigned & PSERS/Health Insurance Committed Fund Balance as of 7/1/19
Unassigned Fund Balance committed for Legal Settlement - approved 9/23/19
Committed Fund Balance for PSERS Increase used in 19-20

Committed Fund Balance for Health Insurance Increase used in 18-20

Projected Unassigned & PSERS/Health Insurance Committed Fund Balance as of 7/1/20
2020-21 Budgeted Revenue:

2020-21 Budgeted Expenditures:

Surplus/(Deficit)

Total Unassigned & PSERS/Health Insurance Committed Fund Balance as of 7/1/21
Estimated Commitled Fund Balance for PSERS Increase as of 7/1/20

Committed Fund Balance for PSERS Increase used in 20-21

Estimated Committed Fund Balance for PSERS Increase as of 7/1/21

Estimated Committed Fund Balance for Health Insurance Increase as of 7/1/20
Committed Fund Balance for Health Insurance Increase used in 20-21

Estimated Committed Fund Balance for Health Insurance Increase as of 7/1/21
Estimated Unassigned Fund Balance as of 7/1/20

Unassigned Fund Balance used in 20-21

Estimated Unassigned Fund Balance as of 7/1/21

Total Unassigned & PSERS/Health Insurance Committed Fund Balance as of 711121

Estimated Unassigned Fund Balance 7/1/21 As a Percent of 2020-21 Budgeted Expenditures

$ 6,560,890
(22,500)
$ 6,538,390
$ 42,786,366
43,699,975
(913,609)
55620781
$ 2,780,000
(713,609)
$ 2,066,391
$ 850,000
(200,000}
650,000
$ 2,908,390
2,908,390
_$_ 5624.781
6.66%

Estimated Unassigned & PSERS/Health insurance Committed Fund Balance 7/1/21 As a Percent of 2020-21 Budgeted Exp 12.87%

Estimated Nonspendable Fund Balance as of 7/1/20

Nonspendable Fund Balance used in 20-21

Estimated Nonspendable Fund Balance as of 7/1/21

Estimated Commitied Fund Balance for Legal Settlements as of 7/1/20
Committed Fund Balance for Legal Settlements used in 20-21

Estimated Committed Fund Bafance for Legal Settlement as of 7/1/21
Estimated Committed Fund Balance for M$ & HS PlanCon J as of 7/1/20
Committed Fund Balance for MS & HS PianCon J used in 20-21

Estimated Committed Fund Balance for MS & HS PlanCon J as of 7/1/21

Total Fund Balance as of 7/1/21

$ 252,876
252,876
$ 67,350
67,350
$ 380,303
380,303
$ 6,325310




Jersey Shore Area School District
Long Term Financial Outlook

As of 4.27.20
2020-2021 2021-2022 2022-2023 2023-2024
Budget Projection Projection Projection
Salaties $ 16,672,809 $ 18,107,535 % 18,679,320 $ 19,281,367
FICA 1,275,470 1,385,226 1,428,968 1,475,025
Retirement 5,733,196 6,307,313 6,631,463 6,941,560
Workers Compensation Insurance 49,857 52,350 54,967 57,716
Health Insurance {both Employees & Retirees) 5,186,196 5,358,390 5,576,873 5,834,346
Dental Insurance 221,526 232,602 244,232 256,444
Vision Insurance 7,670 7,670 7,670 7,670
Life and AD&D Insurance 14,023 14,068 14,114 14,158
Tuition Reimbursement 130,000 130,000 130,000 130,000
Other (LTD, Unemployment Compensation, Retirement
Incentive, & Compensated Absences) 31,505 31,637 31,772 31,908
Total Employee Benefits 12,649,442 13,519,257 14,120,060 14,748,825
Professional Services 1,978,678 1,978,678 1,978,678 1,978,678
Property Services 1,010,623 1,010,623 1,010,623 1,010,623
Other Services 4,668,686 4,668,686 4,668,686 4,668,686
Supplies 1,004,807 1,004,807 1,004,807 1,004,807
Equipment 444,290 444,290 444,290 444,290
Other Expenses 2,694,640 1,453,296 1,453,296 1,453,256
Other Uses 2,576,000 2,576,000 2,576,000 2,576,000
Total Expenditures 4 43,699,975 S 44,763,173 $ 45935761 S5 47,166,572
Local Revenue $ 18,298,113 § 18,298,113 § 18,298,113 3 18,298,113
State Revenue 23,865,653 24,109,747 24,335,856 24,554,999
Federal Revenue 617,600 617,600 617,600 617,600
QOther Revenue 5,000 5,000 5,000 5,000
Total Revenue $ 42,786,366 S 43,030,460 4 43,256,569 $ 43,475,712
Surplus/{Deficit) {913,609} (1,732,713} (2,679,191} (3,690,860)
Fund Balance @ Beginning of Fiscal Year $ 6560890 3§ 5,624,781 § 3,892,068 $ 1,212,877
Fund Balance Used in Fiscal Year 2019-2020 {22,500)
Projected Fund Balance @ 6.30.20 $ 6,538,380
Fund Balance WITHOUT Tax Increase @ End of Fiscal Year ¢ 5624781 § 3,892,068 $ 1,212,877 § (2,477,983}
Fund Balance as a % of Budget/Projected Exp. 13% 9% 3% -5%
R/E Tax increase to Index in 20/21 463,968 463,968 463,968 463,968
R/E Tax Projected Increase to Index in 21/22 * 350,000 350,000 350,000
R/E Tax Projected Increase to Index in 22/23 * 350,000 350,000
R/E Tax Projected Increase to Index in 23/24 * 350,000
Fund Batance WITH Projected Tax Increases @ End of Fiscal Yeas § 6,088,749 $ 4,706,036 $ 2,376,845 § {964,015)
14% 11% 5% 2%

* R/E Tax Increase 1o the Index is estimated to be approximately $350,000 per year.

Assumptions:
No Tax increase in 20/21

Revenue Growth with only the Stale Retirement & Social Security Subsidy

No Changes in Expenditures other than Salaries & Benefits

2% increase & Step Movement {where applicable) on expiring contracts

No future attritional savings
Health Insurance increases of 5.0% per year



lersey Shore Area School District
20/21 Budget Update
April 27, 2020

Salary & Beneflt Changes
Retirement of Special Education Teacher approved 3.9.20
Replacement of Special Education Teacher - budgeted at M1 w/ Family PPO C Insurance
Retirement of Custodian approved 3.9.20
Replacement of Custodian - budgeted at C1 w/ Family QDHP Insurance
New Business Manager Contract approved 3.9.20
Reduction in Workers Compensation Insurance - multiple accounts
Reduction in Homebound Instruction - Gross was $14,000 reduced to 510,000
Updated Dental Rates - rate varies by employment group
Buildings & Grounds Budget Changes
Decrease in Middle School Electricity - 2620-422
Decrease in High School Electricity - 2620-422
Decrease in District wide Custodial Supplies - 2620-610
Decrease in Districtwide Substitute Costs - 2620-413
Decrease in Auto Insurance - 2620-522
increase in Insurance Package projected to be 5% over currently year actual ($85,972) - 2620-521
Decrease in conferences & travel - 2620-580
District Wide Budget Changes

nerease in Contingency for Charter School - 5900-840

1ol

Original Budget New Budget  Increase/(Decrease}
133,411.89 o $ {133,411.89)
98,699.22 98,699.22
65,320.20 {65,320.20}
67,749.20 67,745.20

171,314.13 168,554.55 {2,759.58)
52,349.85 49,857.00 [2,492.85)
19,902.40 14,216.00 {5,686.40)
249,410.83 221,525.64 {27,885.19)
78,000.00 65,000.00 {13,000.00)
140,400.00 120,000.00 {20,400.00}
46,000.00 36,000.00 {10,000.00)
30,000.00 20,000.00 {10,000.00}
11,000.00 10,401.60 (598.40)
#3,500.00 90,270.60 6,770.60
2,300.00 1,000.00 {1,300.00]
250,000.00 465,000.00 215,000.00



lersey Shore Area School District
20/21 Budget Update
April 27, 2020

Decrease in Accounting Software - 2511-340

Decrease in Substitute Costs - Various Accounts

Increase in District Audit - 2310-330

Increase in Actuarial Service - 2310-330

Decrease in Special Education Travel - 1290-580

Decrease in Homeboud Travel - 1430-580

Decrease in Guidance Services Travel - 2120-580
Decrease in Attendance Travel - 2130-580

Decrease in Psychological Travel - 2140-580

Increase in Director of Pupil Services Travel - 2260-580
Decrease in Student Transportation Travel - 2700-580
Decrease in Psychological Services Evaluations - 2140-610
Decrease in Psychological Services Books - 2140-640
Decrease in Psychological Services Dues & fees - 2140-810
Decrease in Pupil Services Supplies - 2260-610

Decrease in Pupil Services Books - 2260-640

Decrease in Board Services Recognition Events - 2310-590
Increase in Board Treasurer Stipend - 2320-310

Increase in Staff Relations Monthly Employee Recognition - 2340-860

2ed S

Original Budget New Budget increasef{Decrease)
27,000.00 26,000.00 {1,000.00)
519,500.00 420,000.00 {99,500.00)
34,814.00 35,500.00 686.00
o 3,613.00 3,613.00
500.00 - [500.00}
1,500.00 500.00 [1,000.00)
500.00 300.00 {200.00}
2,000.00 1,000.00 {1,000.00
1,0060.00 500.00 (500.00)
750.00 750.00
500.00 5 {500.00}
3,000.00 2,500.00 [500.00}
500.00 o (500.00)
500.00 o {500.00)
1,000.00 250.00 {750.00}
500.00 S (500.00)
500.00 S {500.00}

. 500.00 500.00

600.00 600.00



Jersey Shore Area School District
20/21 Budget Update
April 27, 2020

Decrease in Debt Service Principal from Refinancing of 2017 Debt - 5110-912
Decrease in Debt Service Interest from Refinancing of 2017 Debt - 5110-912
Increases Special Education U Contract for Extended School Year - 1290-322
Decrease in Special Education Transportation for Extended School Year - 1290-513
lnerease in Lockbox Fees - 2330-535
Increase in Superintendent & Assistant Superintendent Dues & Fees - 2360-810
Decrease in Business Office Books - 2511-640
Inerease in Crossing Guard Mileage Reimbursement - 2660-580
Increase in HSA Admin Fee - 2510-810
Decrease in Transportation Supplies - 2700-610
Increase in Transportation Electricity - 2700-422
Decrease in Alternative Education Books - 1442-610
Decrease in Security Guards & Event Staff Supplies - 2660-610
Decrease in Printer Rental of Equipment - 2540-442
Total Expenditure Changes
Budgeted Expenditures as Presented on March 9, 2020

Budgeted Expenditures as Presented on April 27, 2020

Local Revenue Changes

Decrease in Earned Income Tax

3ol 5

Original Budget New Budget Increase/{Decrease)

2,639,000.00  2,576,000.00 {63,000.00)
503,324.00 461,892.00 {41,432.00)
465,100.00 459,100.00 4,000.00

25,000.00 20,000.00 {5,000.00)
5,000,00 5,500.00 500.00
17,080.00 18,605.00 1,525.00
100.00 - {100.00)
400.00 400.00

3,360.00 3,600.00 240.00
400.00 200.00 {200.00)
150.00 325.00 175.00
1,000.00 - {1,000.00)
7,500.00 5,000.00 {2,500.00)
62,000.00 60,000.00 {2,000.00)
$ (114,328.49)

43,814,302.92

5 43,699,974.43

3,962,265.00  3,700,000.00 $ {262,265.00)



lersey Shore Area School District
20/21 Budget Update
April 27, 2020

Decrease in PURTA

Decrease in Real Estate Transfer Tax

Decrease in Delinguent R/E Taxes

Decrease in Interest Earnings

Increase in Real Estate Taxes to rebalanced millage rates

State Revenue Changes

Retirment Reimburserment on retirement of Special Education Teacher approved 3.9.20
Retirement Reimbursement on replacement of special education teacher

Retirement Reimbursement on retirement of Custodian

Social Security Reimbursement on retirement of Custodian

Retirement Reimbursement on replacerment of Custodian

Social Security Reimbursement on replacement of Custodian

Retirerent Reimbursement on Business Manager Contract

Social Security Reimbursement on Business Manager Contract
Retirement Reimbursement on reduction in Homebound Instruction
Social Security Reimbursement on reduction in Homebound Instruction

Decrease in PlanCon Debt Reimbursement from Refinancing of 2017 Debt

Total Revenue Changes

Budgeted Revenues as Presented on March 9, 2020

40fS

Original Budget New Budget Increase/(Decrease)
16,500.00 15,000.00 {1,500.00)
200,000.00 150,000.00 {50,000.00)
726,794,00 650,000.00 (76,794.00)
267,345.00 150,000.00 {117,345.00}
12,819,135.00 12,820,192.00 1,057.00
14,963.02 $ (14,963.02)
11,419.33 11,419.33

6,606.97 {6,606.97)
1,464,60 - [1,464.60]

- 6,506.52 6,506.52

. 1,442.33 1,442 33

22,376.80 21,951.81 [424.99)
4,960.37 4,866.17 {94.20}
3,073.25 2,195.18 {878.07)
681.26 486,62 {194.64)
657,293.00 623,546.00 {33,747.00)

$ {545,852.31}

43,332,218.37



Jersey Shore Area School District
20/21 Budget Update
April 27, 2020

Origiral Budget New Budget Increase/{Decrease]

Budgeted Revenues as Presented on April 27, 2020 5 42,786,366.06
Deficit as Presented on March 9, 2020 $ (482,084.56)
Net Changes 431,523.82
Deficit as Presented on Aprif 27, 2020 5 5913,608.38)
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De Lage Landen Financial Services, Inc,

Send Emait Invulca To: Lease Agreement
Full Logal Nama "Phone N
JERéTEY SHORE AREA SCHOOL DISTRICT 24-5002652 YO R (:'P(‘)) ggg;Sﬂ
Blnlq‘_Mdross cirE Slate BQ’ Attention 1o:
DISTRICT OFFICE 175 A &P DRIVE JERSEY SHORE PA 17740
Equipment Locallon (Il not same as ehove): Gounlty Purchase Order Requisiion Number
Mike Model Numbay | Serlal Number Oulnt.i_lg Desciiption {Attach Separate Schaduls A Uf Necassary)
SEE ATTACHED SCHEDULE "A”
r.-"".'"_
L°::‘:npla’;:n°'rms Leasa Payment Plus Appiicabls Taxes L.':o::ltm mui:qg;m “Ftoism gg:mw g g::::
E 80 $927.00 Plus Applicatip Taxes 80 End ol L#ase Purchase Opton shal) bo FRAV unless another opllon is setecled,
Swowly  (PLUS]  Asiferod  (PLUS) Ofer  (EQUALS) Total Paymont Enclosed
Plus Appllcabls Taxes ) : Plus Mepkicatls Taxss

Leasa Payment 0 Includes / @{does NOT Includs malntenancerservica/supplies fcheck one}

Sales fax E:omptﬂ Piease provide valid cerlllicals

$0.00 o $0.00 + $0

00 - $0.00

1. Loass: You Jthe “Lessea™) anrea 10 lease from us (he tha Equipment listed above and
on arty aifached schadule !ansa Q.Ywa toar [
um%mmefquiummmm W%Fem e o e o oy sl o

phier's estimats, You agiee to foa of
$75.00 o relmburss our sxpenses for UWW ﬁm%nmls, WM% and
B A s o ok 00 o e 10K ot s Papert o ot
] a

m ond of the prior annual perod. Hy is ar nm-&ﬂnm [

0 X
will return the depos o the Lsasa ks Il a payment Is nol macs whan dus
wmusam%aﬂwm uaﬁo&mawvwmmmf
{S AUTHORIZED TOWAIVE O E E TERM OR PROVISION.
2. Torm: This Lease is effective on the gaia that k ts acteptad and signed by us, and the term of this
I,emebeolttsmm&mawhmdmmammammmrcmmmmDmMndm
linves thereafler for the number of monihs indicatad Leasegymmsmdueasﬁmludw
155, As you will have passession of tha Equipment from the dals of its dal
thts Leass you wil pey us Intarim rent for the pericd from the date the Equipment is deihered o you
mmmmnamasrm%muwmmmm ease payment, the num-
ber of days in that period, and a month of 30 days. Your 1lonsmbsohle,mnghhnt
are not sublect to canceliation, reduction, seiolf or coun

wbeamunvaormmhmooé"maa%

Code ("UCC™) i
4. Equi Use, Maintenance and Warranllss: Wa are Ieasilrﬂ the t to you “AS-15"
AND NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF MER-
CHANTABILITY, OR RTNESS FOR A PARTICULAR PURPOSE. Wa transter byw?m menufacturer
mn-amlw.vwa:erequiredalyourwslhheeplnE?m‘mulnsgodwmi;m and t pay
for 2l supplies and repalis. The Leass Payments set forth abowve n%llnclu o the cos! of matnte-
nance, senica, ant/or supplies (“Service™), unless [ndicated inihe shove “Peymani infanmation™
box. Nohwithstanding anything o the conlraty, howsver, you apree Ihal we are not responsible for
gmldinosuehSm whquuWwdewill maka sl claims related lo Servica lo the
arvice provider (“Provider"). Wo Pievider msy alter e lerms aof 1hls Lease of make any prom-
{ses or srrangements that alter cur ights oryour obligations under this Loass, You agree "un
are pxpressly sssuming 2ny risis arsing tram stch der’s inabillty lo deBver suth Service,
unger mr cireumsiance, [ncluding, without limitation, suth Provider's financhal condilion or its
inabllily tn repair or ssrvice the Equipment, You agres that any claims related to Service will not
impact your obiation Io pay ell Lease ‘when dus,
5. Assignment: Yo agren not 1o transfer, sell, sublease, assign, pledge or encumber elther the
E or ary under this Lease withoul our prior conssiL. You thal we may
ﬂaw ormmemomwmwilmmomﬂms its W Now
have and wil not have to perform any of our obigations and the rights of he new owner will not be
sublect 10 any claims, dalonses, useloﬂslhalyounwrawagmusoram I,
Al S dLe eI el
a3 !
a‘?edamhsl rusolmurdan'aoshrany:'r"rum s ro You wil st

2E

e Lor B sutarios and v s v procf of o nsurenca. lyou do ok without
gl ol byl T Golaky suxance

will indernniy v5 o an afer-tax basis nstmebssorumlhb%of {2 benafits antiipated
um»wm&mommmamm Inﬂmluwﬂmﬂlmm

prewdda such insurance, ree that wo , but not Lhe obligation, iz or other elackonic: trancmission andor sisctronic signing of this Leasa by you when couny
O B o e oo i 0 o0 0 O /0, OOWTR wmmmnmrwwnmﬂmmwﬂ:mmmmi-
mrﬁma Waar rasmnsbhfuwbmor%mmwwmm twts the sob the UGG for 2l purpeses and will ba admissible as legal
mn mmmmm&wwlﬂ‘mm Indemnity wil 6 sfter tha %mmlnarmrml Wao may inspect tha Equiprnent dur-
of this Lease. You wi and maintain comprehensihvs pubkc Kabley insuranca nam-  bng the Leass trm. We shallnol be mmummﬁgﬂummmmu-
thusasanaddliomlhsmdmewmnls 1o us. mmadsldudam:mumwmhm Leace contains the enting agreement of
A e e
o 3
usnorllneqdplmmmp;nﬂwm'\,maprmm 89 for adminlstering property tax flings. You mnan,mﬂmm%md%muyam

You ayes that this is a non-cancalabln lsas, The Equipment ls: ¢/ NEW DIUSED /HOT NEW

Ds Lage Lanten Finansiel Services, Inc.

Signaturs Do| Date Lsase Processing Center, 1111 Old Eagle School Road, Wayne, PA 18087
PHONE: (80D) 735-3273 « FAX: (800 776-2320

E Tite Print Name Commencemeni Gals Ilmfﬁumhet
Lagal Nams of Corporallon Accepled By:

[« T e Equipment has bean recaived, pul In use, is kn good wasking order and ls sulistactory and acceptabls.

Eg Signatuis Dale Print Hame Title
Iumond'ﬁml{ t of af i Lessoes uﬂumemﬁ\omorknm uired 1o the Lessesof the Bq t or entoros other remedies belors pro-
ceading agalns| m qummmuwwnmsm%m Im @densions or milranbdrnmmsswﬂhmleasa
andor compromisa of any obligations of the Lessee or anty other guarantors withoul ma fror my obligations. Thisis 8 guarany and wil rerein in efiect in the event of my desth and
may ba endomed aummaamamdwmm arny ks mmdmmmmummmnummmmmacmnmmummmmm
to exzlushe Ju nollgmw 2l court In PA and walve iral X R&EI.EGTR © SIGNATURE WILL CONSTITUTE SUCH GUARANTCR'S ACKNOWLEDOEMENT AND
AGR T0 D0 BUSINESS AND RECEIVE ALL RELATED RECORDS ORICALLY, )l more than ono Guaraniar signs this Quarerdy, sach shall be jointly and sevarally liable.
{gnature ams of Guaraniar Dale

080EDOC243vi3_D0B

©Z020 Al Righls Ratarved. Printad in the US.A DBOEDOC243vi3_DOB /20



SCHEDULE "A"

Wt Model "Description Serial FE4TEL Location
KM AP6120 PRODUGTION DIGITAL PRESS PRINT SHOP
__PF-710 PAPER FEED

RU-510 FINISHER RELAY UNIT__
EF-105 ENVELOPE FUSING UNIT
FS-532 FINISHER
MK-732 FINISHER MOUNT KIT
PI-502 FINISHER MULTI POST INSERT
PK-522 — FINISHER PUNCH
SD-510 FINISHER SADDLE STITCH
KM AP6120 PRODUCTION DIGITAL PRESS PRINT SHOP
PF-710 PAPER FEED
RU-510 FINISHER RELAY UNIT
EF-105 ENVELOPE FUSING UNIT
FS-532 FINISHER
MK-732 FINISHER MOUNT KIT _
PI-502 FINISHER MULTI POST INSERT
PK-522 FINISHER PUNCH___
SD-510 FINISHER SADDLE STITCH

JERSEY SHORE AREA SCHOOL DISTRICT

SIGNATURE
Name

DATE




FISCAL FUNDING ADDENDUM

LESSEE INFORMATION
Full nggl Name JERSEY SHORE AREA SCHOOL DISTRICT DBA Name (If Al'l)‘)
Billing
Address DISTRICT OFFICE 175 A & P DRIVE Phone 570 398 1561
city_JERSEY SHORE County State__ A zip__ 17740
EQUIPMENT INFORMATION
Equipment location
(If not same as
above)
City County State Zip
Quantity Model No Equilpment Description Quantity Moded No. Equipment Descripton
Attsched Schedule if Neccesary

Attached Scheduole if Necessary

SEE AT TACJED SCHEDULE AT

‘Tho sbove described (“Laasc™) wasrants that it hes funds svailable to pay ronts (“1ease

Payment”) until the end of jts current appropristion period. o the event its legislative body or finding authority docs not sppropriate funds 1o be paid to

Letsor for the sbove described Bquipment (“Bquipment), Lavios may, upon prior written notios to Lessor, sffective 60 days after for giving of such

notice or upon the exhaustion of the fimding authorized for the then current appropriation perlod, whichever is later: retum the Equipmeot of Lessor, at
payments (Lcasc Payments) lo Lessor due thercafter provided: (i) The

Leasee's expense: and thereupon, be released of it obligstion to make all rontal \
Equipment is retumed to Lessor as provided for in the above described Loase (“Leass”), (2) the foregoing notico state tho fallure of the legislative body
ar funding suthority to appropriate the necessary funds as reason for caucellation, and (3) the astice s accompanied by payment of all amounty then due

to Lesaoy under the Lesse.
Tn the event Lessee teturns the Equipment pursusnt to the ferms of the Addendum. Lessor shalt retain all sums paid hercunder by Lestes,
including the Security Deposit (i€ sny) specified in the Lease.

If the provisions of this Addeadum are utilized by Lesses, Lessec ngroes not to purchase, lease or rent any other functionally similar
equipment for the balance of the Lease ter following Lossce's exercise of ils terminations rights hencunder.

This addendum will not be construed 30 as to permit the Leaseo to lerminats the Lease in order 10 acquire any other equipment or oblain
funds disectly ar indirectly to perforns cssentially the same spplication for which the Bquipment is intended.

LESSEE SIGNATURE
(s!i(,:::::?sigmd by suthorized agent n:prmnmivam“ of Government Enity)
Print name,
Tille Date
For, Name of Government Entity
JERSEY SHORE AREA SCHOQL DISTRICT

ACCEPTED BY LESSOR

Signaty
Tide Date

For, Legal Nlmc_of Corportion
or Partnership




Exhibit 1.a

Central Susquehanna Intermediate Unit

Computer Service Rates 2020-2021 — Financlals/Tax only

School entity only (not applicable to 1U, AVTSHechnical institute or government agency)

CHECK v
SERVICES

APPLICATION

BILLING BASIS
PER UNIT

ANNUAL
RATE

ANNUAL
MINIMUM

ACCESS |
VALUE

* Staff Portal Included with PayrollfPersonnel modules

CSIU Confidential

10020

Flat fee, plus per student on file
! First 2,000 students 1.08
(m] Bidding | 20014000 . 5 $1,550 4
4,001 - 7,499 studenis 0.00
| 7.500 and above 27 } =
Flat foe, plus per student on file $60 |
Fund Accounting .
X (includes GL, AP, AR, :";115200?6"’;;"’ . ;'gz $1.950 12
POs and Budget Prep) 2B == ol :
4 001 ~ 7,499 students 0.00
7,500 and above _ ) 98
Flat fee, plus per student on file $650
K Invantory, Assets :";12?30000 | 1'?; $1,550 4
4,001 = 7,499 shudents 0.00
7,500 and above 26 )
Flat fee. pius per student on file $60
i studen 1.
G Inventory, Consumables ;'gffgoom tsl s (S)j $1,550 4
4,001 =7,499 students 0.00
7,500 and above 26 |
Flat fea, plus per student on fie $435
. First 2,000 students 470
X Payrol 2,001 — 4,000 shudents 2gy | $19%0 8
4,001 - 7,499 students 0.00
7.500 and ahove 1.09
Flat fee, plus per student on fie $435
. First 2,500 students 208
| Personne! 2501 4,000 students 104 $1,725 8
4.001 ~ 7,499 shudents 0.00
| 7,500 and above 52
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'CHECK v BILLING BASIS f ANNUAL | ANNUAL ACCESS
SERVICES (i sl Per UNIT | RATE MINIMUM e VALUE
| Flal fee, plus per resident on file $60
a Family Census . . $1.650 C 4
First 8,000 residents S50
| 8,001 - 10,000 resdents 24 )
y ; Included in Tax Bifing; cali for pricing
a Interim Tax Billing ifyou tlo not use Tax Biling ! NA N/A c 0
| Flat fee, plus per bill on file 35
]
a Tax Billing ~ standard | perii 33 Sl ¢ 4
Tax Billing = mailers | perpill A0+
T Flat fee, plus per taxables on fle $35
(i} Tax Colleclion Firs 50,000 taxables 20 $1425 | C 4
Above 50,000 taxables .10

wﬂ

“* plus flat forms handling charge of $200 and “then-current” standard postage rate per maller

Payroll check history and Fund Accounting detailed transaction data will be maintained for seven
calendar or fiscal years, respectively. CSIU reserves the right to purge any Payroll history or to
summarize Fund Accounting transactions more than seven years old at any time.

All training a1 the CSIU (including webinars), within reason. is available at no charge. All on-site
fraining, on-site support, and travel time is billable at the CSIU then-current hourly rate. Phone
training is available at no charge, but is distinguished from phone support by being pre-scheduled and
of at least one hour in length.

Training for web-enabled modules or teachers (e.g. Employee or Vendor Portals, teachers entering
requisitions) is conducted for trainers who will be training those back at the client site. This training
falls into the same guidelines as above, however if individual users attend the training, they will be
charged the standard rate.

Class determines the amount of annual. non-billable, phone support time for an application: class A
includes 12 hours of phone support; B includes 8 hours; and C includes 4 hours. Billing for phone
support in excess of these included hours will be at the then-current hourly rate.

One hour of miscellanecous phone support time (not related to a specific application, such as technical
or security issues) will be allowed per application that is implemented by January 1 of the fiscal year.
Access Values determine the number of concurrent users (logged into the system simultaneously)
allowed per client. Add the Access Values for the applications purchased to determine the number of
coneurrent users allowed (For example, clients who purchase Fund Accounting (12) and Payroll (8)
may have a total of 20 users accessing the applications simultancously). Additional access is available
on a quotation basis.

Charges are calculated based upon the most recent audited PIMS enrollment totals. posted on the PDE
website. Excess support, data conversions, and onsite training are billed monthly at $97hour.
Consulting, SIF Services and staff augmentation are billable at $120hour. Custom programming. if
approved, is billed at $134/hr. Travel time is billable at the same rate as the service rendered. Note:
minimums will only be prorated on a hatf-year basis. i.e. installations from July to December are full
price...installations from January to June half price.

If six applications are purchased, one additional C class application is free, provided all six billed
applications are fully implemented by January Ist. Note: The free C class application must be of lower
cost than those purchased. One exception is that if you print tax bills and duplicates locally (rather
than CSIU printing them) you may choose Tax Billing as the free application. This must be indicated
by writing FREE, near the Tax Billing check box on this Exhibit each year. The CSIU SIS does not
qualify for inclusion in the calculation of a free application or as a free application.

(SN Contidential 17320 Page 2 ol')



For NEW CLIENT IMPLEMENTATIONS: There is a onetime Tat setup fee ol $350/per non-tax
application (e.g. excludes Tax Billing.and Tax Collection)

Data transfers for tax applications are billable at $450 for each occurrence (e.g. tax collection data
from outside vendors, and the transfer of tax billing data from CSIU servers to an external server).
Please call for additional tax bill related options and pricing.

The CSIU is responsible for regularly backing up files, moving the back-up media to an off-site
facility, and, if necessary, restoring files to the best of its ability.

Services do not include any form of paper, labels, checks, envelopes, special forms or printing
services, except far CSIU providing agencies with 1099s (blank forms and envelopes) if requested.
Contact CSIU for pricing information regarding our web-enabled data entry features (e.g. Employee
or Vendor Portal), SIF Agents/Zone Integration Server software or standard integration modules for
other vendor software (e.g. eProcurement)

If your district enrollment exceeds the upper limits in the Billing Basis per Unit column, or if you plan
on implementing CSIU applications mid-year {fees & associated support hours are prorated) please
contact CSIU for pricing confirmation.

DATE: _ SIGNATURE: SCHOOL:

PLEASE PRINT NAME:: TITLE:

CS1U Confidenteal 120 Page Yol 3






Exhibit 2
CSIU eService

Application Service Provider
Information Security Specifications

Provider Location: CSIU Main Office, 90 Lawton Lane, Milton, PA 17847
Client Representatives: CSIU Computer Services staff
1. General controls in place for security assurance

Hosted systems are located in our data center.

Access to the data center is monitored electronically. Personnel entering the room without
electronic passes arc admitted only by authorized personnel. Additionally, the data center is
located behind secured doors in a passage designated for CSIU personnel only. Finally, all
entrances 1o the building are monitored electronically, by camera, and by front desk personnel,
thus presenting four levels of security.

Staff access to the application servers and software is restricted to a separate eService domain
than CS1U staff and only administrators have access. Temporary access to client data is
granted to staff on an ‘as needed’ basis for resolving clicnt-initiated calls. This access to client
data automatically “times-out” at the end of an established access period, and is unique to each
request; hence, an audit trail is established. Also, these occurrences are documented with
regard to need, date, and time.

. The computer center is equipped with smoke detectors and an automatic fire suppression

system (HFC-125 Extinguishing System). The system is interconnected and monitored by a
third party alarm company which reports incidents to the Union County 911 Center as necded.
There is also air conditioning with a second back-up unit.

The entire main CSIU office is supported by a diesel generator that comes on-line, within
seconds, in the event of a power outage. This generator is capable of providing for the full
electrical capacity for the facility and can run for multiple days at a time as long as there is
diesel fuel available. Week!ly tests are completed to ensure this generator is in proper working
order.

Each server is connected to an Uninterruptible Power Supply {(UPS) to carry through the gap
from the loss of power until the generator comes online.

Dual ISP networks together provide redundancy in the event of an internet interruption.

_ Al network traffic passes through our ISP network protection, and then through a route with an

access-list limiting by-port access to all public network devices, in particular, eService servers.

Last updated: §1/7/2019 Exhibit 2 Page 1 of 5



2. Security Safeguards based on auditor recommendations
a. Security Protocols for Windows Servers:

e User accounts are locked after three incorrect login attempts and must be unlocked
manually by an authorized staff member.

» User passwords must be changed every 30 days.

¢ The minimum length of any password is eight characters and must include three of the four
categories: uppercase letters (A-Z), lowercase letters (a-z), numeric (0-9), or special
characters (for example, !$#,%).

o The system logs the previous ten passwords for each user, requiring that none of the
previous ten passwords are allowed to be repeated.

e Accounts that are inactive for morc than 3 months are disabted and only re-enabled upon
client request.

o Clients logged into a session that remains inactive (no keyboard or mouse activity) for more
than 60 minutes will be logged off.

b. Web-Based Student Information System (SIS)

¢ Clients logged into a session that remains inactive (no page updates) for more than 60
minutes will be logged off automatically.

¢ User accounts are locked after three incorrect login attempts and must be uniocked
manually by an authorized staff member.

e Agency system administrator can set the frequency of expiration; every 7 days, 30 days. 60
days or 90 days. or choose not to enforce expiration.

o The minimum length of any password is eight characters and must include one number (0-
9) or a special character (for example, 1$#,%).

¢. Web-Based Financial Information System (FIS)

o Clients logged into & session that remains inactive (no page updates) for more than 30
minutes will be logged off automatically.

¢ User passwords must be changed every 30 days.

e User accounts are locked after three incorrect login attempts until unlocked or 10 minutes
passes.

¢ The minimum length of any password is eight characters and must include three of the four
categories: uppercase letters (A-Z), lowercase letters (a-z). numeric (0-9), or special
characters allowed are (&!@#$%"+=).

o The system logs the previous ten passwords for each user, requiring that none of the
previous ten passwords is repeated.

Last updated: 11/7/:2019 Exhibit 2 Page 2 of §



d.

Single-Sign-On (SSO) - available for FIS clients

o Authentication can be shifted from the FIS to an external provider of the agency's choice.
Microsoft Active Directory Federation Services is one plug-in available to FIS clients
which can allow logins and passwords to be authenticated remotely.

o Using this service requires the agency (o assume additional responsibilities and oversight.
It is absolutely critical that agencies are aware of their responsibility for controlling access
to the FIS logins and password complexity/change requirements, which are no longer
within CSIU’s purview for strict authentication control.

¢ All SSO FIS solutions require a secure internet connection using client/server certificates to
connect to the client’s authentication service.

e Itis important to note that failure to authenticate due to issues that are external to the CSIU
(c.g., problems with connectivity to or failure of the external authentication service) can
mean users will not be able to log in to their respective FIS website at CSIU. CSIU will be
glad to assist in troubleshooting to confirm the source of any disruption, failure, and
disconnect.

e Any audit inquiries or questions regarding SSO rules administered by an agency not using
the FIS out-of-the-box security (as described in 2c¢ above) will be redirected to the agency’s
administration.

3. CSIU eService applications and hardware

a.

All eService websites require client web browsers to connect at a minimum using a 256-bit
encryption certificate (SSL) in all connections.

Virtualization technology is used to manage all servers and provide continuous fault tolerance,
joad balancing, and resource control. Also. a storage area network (SAN) using SSD hard
drives with a 10G Base-T network backend are used to protect client data and limit service
downtime.

CSIU uses Microsoft Active Directory security protocols, and deploys current security patches
and service packs.

Employs TCP/IP connections, utilizing the basic encryption levels of those protocols. Clients
may configure their Remote Desktop Connection encryption level to higher than basic.

The CSIU system administrators provide and control overall client access to the CSIU servers.
The client's system administrator controls individual user access to the applications via the
respective application Security module.

Data is located on servers housing other client data. Client data is secured via Microsoft’s
NTFS and Microsoft SQL Server permissions; thus, prohibiting one client access to another
client’s data.

CSIU websites have appropriate updates and security patches applied to them weekly.

CSIU pushes for continuous quality improvement by monitoring for and anticipating problems
before services are disrupted, whenever possible.

Last updated: 11/7/2019 Exhibit 2 Page 3 of §



o Automatic tests on over 350 established metrics are running 24/7. When defined thresholds
are met, notifications are sent via email and text alerts to CSIU technical support staff for
resolution; new metrics are added all the time to be proactive.

o [fthere is a service disruption, CSIU keeps clients informed and “in-the-loop® by using a
cloud public website (huips:/csiu.statuspage.io) to post eScrvice service status information.
Clients are encouraged to subscribe to emails and text messages posted by CSIU on this site
to know about service issues or when upgrades are scheduled.

4. Data Security and Preservation

a.

All data is encrypted and backed up to removable media each day. and copies are stored in a
locked and monitored offsite facility 0.15 miles from the Montandon, PA main office.

Hourly, database logs are backed-up and daily all data and servers are backed-up with Veeam
locally and off-site in an encrypted repository 21 miles away from CSIU’s main data center in
Montandon, PA. This site can be used for service resumption in case of a catastrophic failure
at CS1U's main data center, A full cycle of 30-days of back-ups is retained for additional
protection. This data is also replicated to a secondary location which is 45 miles away from
Montandon.

CSIU staff may only make data modifications with the client’s approval. in addition, staff
access to client information is granted on an individual basis via temporary accounts (see item
Ic above). Test prints of sensitive data are shredded.

Several CSIU policies specifically address Data Privacy. which dictates that only authorized
CSIU staff can have access to a given client’s data. Further. a work request must be completed
and signed by a client appointed representative before CSIU staff can make any data
modifications. Copies of these signed and faxed work request documents are retained by CSIU
for auditing purposes.

In addition to CSIU policy, staff are required to read and sign a job description which includes
the following language: “The person employed in this position shall maintain confidentiality
with regard to the personal and privaie information about clients and coworkers. programs
and services and any other proprietary information accrued as a result of CSIU employment or
as required by state or federal laws and regulations. ™

In response to client requests to investigate possible software malfunctions and data corruption,
employces and agents of the CSIU may need to review client data. The CSIU acknowledges
this data is confidentia! and is bound to maintaining the confidentiality of the data to the extent
that it can be maintained given the nature of the client’s request for support.

The CSIU will not disclose or re-disclose the personally identifiable information from student
and confidential records that it receives to any other party without the prior consent of the staff,
parent, or eligible student, and the CSIL will use the personally identifiable information that it
receives only for the purpose for which the disclosure to the CSIU was made.

CSIU engages an external certified security company to test their external and internal
networks for vulnerabilities and penetration points of exposure which are then reviewed and
promptly corrected to ensure improved security protections.

CSIU is a member of the Muiti-State Information Sharing and Analysis Center® (MS-ISACR),
which is funded and sponsored by the US Department of Homeland Security to proactively

Last updated: 11772019 Exhibit 2 Page 4 of 5



consider and implement cybersecurity precautions on a timely basis in the public and
ZOVernment sectors.

5. Hardware used by the client

Client hardware considerations are largely beyond CSIU control.

For Remote Desktop Connections, CSiU is using industry-standard protocols (Microsoft) for
basic encryption and session control.

Clients can access CSIU applications with a variety of operating systems and hardware through
a standardized session - this is referred to as ‘thin client.”

Higher levels of encryption for Remote Desktop are supported and are configurable on the
client application at each client site.

Client web browsers must be able to support an SSL 256-bit encryption certificate to access
CSIU web applications.

Specific minimum eService client hardware specifications are kept current and available in the
Online Support Center (OSC) under General Documents for client review.

A copy of the full CSIU Computer Services Disaster Recovery Plan is available for review at our
central office. Please contact our technical support staff if you have additional questions.

Last updated: 11/7/2019 Exhibit 2 Page 50f 5
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e leas

e DUCATION FINANCE

% VERKADA  Confidential

PREPARED FOR:

Jersey Shore Area School District Quote Number; LIDM297

Patrick McCormick, Director of Technology Date: Aprii 1, 2020

570-398-1561 Valid Until: May 2, 2020

Total Equipment Amount: $305405.41 Equipment: Verkada Security Equipment

Lease Type Lease Term Payment Frequency Payment

Option 1- $1.00 Buyout 5 Years Annual* $65,896.81
Option 2- $1.00 Buyout 7 Years Annual* $49,067.70
Option 3- 2 Payments 4 Month June 30, July 1 $155,756.76

Notes: For Options 1&2 First Annual Payment due July 1, 2020

$1 Purchase Option — End of Term Options.
Cptions available upon completion of the base financed term include:
1, Exercise the oplion to purchase the equipment at end of term for one dollar.
2. Return all products to TEQllease at schedule -holder's expense.
3. Exercise purchase option and trade in equipment al then-agreed upon values for credit toward new purchase or payment.

FMV = End of Term Options.

Options available to lessees upon completion of the base financed term include:
1. Exercise the option to purchase the equipment at the then current fair market value.
2. Continue to lease on a fair market value renewal basis.
3. Return all products to lessor af lessee’s expense.

Thank you for ine opporiunity to present this financing propesal for your review. We look forward to discussing your unique situation further. Please do
not hesitate to ¢all us at the contact information below with any guestions.

EQUIPMENT SUPPLIED 8Y: EQUIPMENT LEASED BY: APPROVED:
CDW-G TEQlease Education Finance Jersey Shore Area School District
Jason Miller Stephanie Epp
jasomil@cdw.com sepp@teqglease.com
(866) 849-5214 (844) 222-1006
200 N. Milwaukee Ave. 23801 Catabasas Road, Suite 101 Patrick McCormick
Vernon Hills, IL 60061 Calabasas, CA 91302
Lease Options:

The Fair Market Value (FMV) option is a traditional lease that offers low periodic payments and maxirurn fexibility for replacing equipment at the end of the term or other
appropriate times. Itis structured with an end-of-term fair market value purchase option and is best suited for schools that wish to pay for the use of the equipment,

The $1 Purchase Option ($1 Buyeut) allows your school to create fixed costs, build equity that can be leveraged for more equipment year after year, and retain the benefits of a
$1.00 purchase option lease structure, This is the best option for schools that want to own their equipment at term’s end, andfor seek to create a long-term budgetary plan for
their systems.

Pricing Notes and Conditions:

Payments, rates, terms, and conditions contained in this non-binding proposal are offered for informational purposes only and are subject to change without notice and shall
not be construed as an offer to extend credit or enter into any lease financing transaction. Applications for credit o lease financing shall be subject to our independent credit
review, and shall be reviewed and/or approved subject to such terms and conditions as we may require in our sole discretion. All quotes are exclusive of any applicable laxes.
This proposal is subject to the execution of mutually acceptable documentation between lessor and lessee, the terms and conditions of which shall be controlling.



MEMORANDUM OF UNDERSTANDING

Between
Pennsylvania College of Technology
And

Jersey Shore Area School District

PENN COLLEGE NOW
CONCURRENT ENROLLMENT PARTNERSHIP

The Penn College NOW program enables qualified secondary students to enroll in Pennsylvania
College of Technology courses at their secondary school or career and technology center (CTC)
during the regular school day. Penn College NOW students earn secondary credit and
transcripted college credit concurrently. Qualified, approved secondary teachers work with Penn
College NOW faculty liaisons to deliver courses to qualified students. Penn College NOW courses
are tuition-free to the student.,

The following statements are mutually agreed upon as conditions of partnership by the
administration of Jersey Shore Area School District and the President of Pennsylvania Coliege of
Technology on behalf of the Penn College NOW program:

STATEMENTS OF ACCESSIBILITY

» Penn College NOW courses must be offered at no tuition cost to students (Procedure
PR4.48.X.A). If Jersey Shore Area School District requires that participating students pay
for their own books/materials, Jersey Shore Area School District will determine criteria for
“financial assistance” (such as student participation in free or reduced lunch programming
or other known financial hardship). If a student meets these criteria, Jersey Shore Area
School District will provide these materials to the student at reduced or no cost
(Procedure PR4.48.VIIL.G). No student may be denied enroliment in Penn College
NOW courses due to lack of financial resources.

+ Students with documented educational needs should be provided with reasonable
accommodations during placement testing and course participation. In providing
academic accommodations, Jersey Shore Area School District and Pennsylvania College of
Technology are not required to lower or make substantial modifications to essential course
requirements and do not have to make modifications that would fundamentally alter the
nature of service, program, or activity, or would result in undue financial or administrative
burdens (Procedure PR4.48.VIL.C).

» Jersey Shore Area School District will absorb reasonable costs (such as for a substitute,
transportation, etc.) to ensure that all participating Penn College NOW students visit
Pennsylvania College of Technology’s campus one time per school year. Jersey Shore



Area School District will work with Penn College NOW staff and faculty liaisons to plan a
mutually agreeable date and agenda for visits.

PROGRAM ADMINISTRATION

« Pennsylvania College of Technology will determine and approve the list of Penn College
NOW courses offered to secondary partners (Procedure PR4.48.1I1.A).

» Jersey Shore Area School District will identify appropriate Penn College NOW courses for
which there is a potentially qualified teacher available, adequate equipment,
laboratory/classroom space, and student interest (Procedure PR4.48.111.8) at the
secondary site.

o Jersey Shore Area School District will identify a single point of contact (POC), who will
manage all administrative processes and procedures at the partner site, and communicate
with parents and students on behalf of the Penn College NOW program (Procedure
PR4.48.11.A). It is not appropriate for a Penn College NOW secondary teacher to act as
POC.

o Student and parent communication regarding Penn College NOW courses will be
handled exclusively through the POC except In instances of student academic
dishonesty, where Pennsylvania College of Technology’s Academic Dishonesty Policy
and Procedure will be followed (Procedure PR4.48.1IL.A).

o The Jersey Shore Area School District POC will attend two (2) Partners’ Meetings
per year and provide relevant parties at their home site (including students,
parents, secondary teachers and administration) with information about Penn
College NOW procedural changes, course additions, etc.

e The Jersey Shore Area School District POC will communicate course/teacher
additions/deletions to Penn College NOW staff according to deadlines for the current
school year.

e Penn College NOW staff will provide the Jersey Shore Area School District POC with
application and course enroliment materials and coordinate with him/her to establish
application and enroliment timelines.

« Penn College NOW staff will provide new partners and/or new points of contact for current
partners with a New Partners’ Workshop to facilitate transition into the program.

¢ Pennsylvania College of Technology and Penn College NOW staff will make every effort to
participate in parent/guardian/student events at the request of the Jersey Shore Area
School District POC.

e College representatives (l.e. faculty liaisons, admissions counselors or other College
Transitions staff) will visit the secondary Institutions on a regular, advertised schedule and
for special events as requested, and will directly communicate other Penn College
opportunities to students and parents (Procedure PR4.48.11.8).



o The faculty liaison will visit the secondary institution classroom in person a
minimum of once every two years to assess adherence to Penn College standards,
but may visit as often as they believe necessary to support the needs of secondary
faculty and the demands of the course. Liaisons will provide support in an
alternative format (e.g. online meetings or correspondence, other events) in the
interim, non-visit, years. A report of the activity will be provided to College
Transitions. (Procedure PR4.48.1V.E).

e Jersey Shore Area School District will include the exact title, course number, and course
description from the Pennsylvania College of Technology catalog in scheduling materials
and will clearly state that the course is a Pennsylvania College of Technology course
(Procedure PR4.48.111.D).

e Jersey Shore Area School District will include a link to the Penn College NOW homepage
on the school/CTC website.

e Pennsylvania College of Technology reserves general education coursework primarily for
those students who are enrolled in or have completed technical coursework. Jersey Shore
Area School District may offer general education coursework under the following
conditions:

o Jersey Shore Area School District will offer and administer both technicat and
general education coursework simultaneously and will not be permitted to run more
general education courses than technical courses in any given term. (e.g. If a
technical course is cancelled due to lack of enrollment, the general education course
wiil be cancelled as well.)

QUALITY ASSURANCE

e Pennsylvania College of Technology will maintain a high quality program, by following the
standards established by the National Alliance of Concurrent Enroliment Partnerships
(NACEP) as a guide for best practices. (Policy P4.48.F).

e Pennsylvania College of Technology will provide secondary partners with a program
coordinator to facilitate the Penn College NOW program.

¢ Jersey Shore Area School District will facilitate the completion of online evaluation surveys
for various educators, points of contact, current Penn College NOW students, and
graduates (Procedure PR4.48.1v.D).

+ To ensure that Penn College NOW courses mirror Penn College courses in scope and
objectives, Jersey Shore Area School District will provide College faculty liaisons and/or
Penn College NOW staff with reasonable access to the Penn College now secondary
teacher and/or classroom at least once per year.



SECONDARY TEACHER QUALIFICATION

Penn College faculty liaisons and academic school deans will assess/approve all potential
Penn College NOW secondary teachers for program eligibility using the same criteria as
those used for on-campus adjunct faculty (Procedure PR4.48.V.A).

Jersey Shore Area School District will submit updated resumes, official or unofficial
postsecondary transcripts and current certifications (including teaching and/or industry
credentials) for potential Penn College NOW secondary teachers.

First-year teachers, or veteran teachers in their first year at a partner site, are not eligible
to teach with Penn College NOW.

Jersey Shore Area School District will provide Penn College faculty liaisons and Penn
College NOW staff with reasonable access to the secondary teacher to permit observation
as part of the assessment process.

Penn College NOW staff will communicate assessment resuits to the secondary partner.

If a Penn College NOW secondary teacher Is not meeting Penn College standards,
eligibility may be rescinded after reasonable effort is made to correct deficiencies
(Procedure PR4.48.111.C); see "INACTIVE STATUS” for additional information.

In the event that a secondary teacher must leave his/her position for three weeks or
more, the Jersey Shore Area School District POC will immediately inform Penn College
NOW staff to determine a course of action.

The Jersey Shore Area School District POC will notify the Penn College NOW office
immediately when an approved instructor is otherwise anticipated to vacate his/her Penn
College NOW duties,

Please note: a new or replacement teacher is not automatically eligible to teach with
Penn College NOW. All potential teachers undergo the same assessment process, and
approval Is not guaranteed.

SECONDARY TEACHER PROFESSIONAL DEVELOPMENT

Penn College NOW staff will provide required discipline-specific, yearly professional
development (on several dates and with deference to statewide testing and common
secondary events) to Penn College NOW secondary teachers (Procedure PR4.48.1V.F).

o Yearly professional development is a requirement for all secondary teachers and all
Penn College NOW courses.

o New secondary instructors will be required to attend professional development on
campus in the first year. Veteran instructors will attend on-campus professional
development every three years. Professional development will be provided in an
alternative format (e.g. online meetings or correspondence, other events) in the



interim years.

o Additional professional development sessions might be required if warranted by

special circumstances such as changes to curriculum or equipment. (Procedure
PR4.48.1V.F)

o Jersey Shore Area School District will absorb reasonable costs (such as for a substitute,

mileage reimbursement, travel accommodations) to ensure that Penn College NOW
secondary teachers attend one day per academic year of required professional
development in their specific discipline.

If, after unsuccessful attempts to accommodate attendance, the secondary teacher has
not attended professional development, the teacher will be ineligible to teach the Penn
College NOW course for one school year (see also "INACTIVE STATUS"). Requalification
occurs when the teacher attends professional development as required for the following
year.

CONSISTENCY AND QUALITY OF COURSEWORK

Pennsylvania College of Technology will provide a faculty liaison for the secondary
teacher, who will work with him/her to ensure that the secondary Penn College NOW
course is the same as the Penn College course in scope, objectives, materials, and
activities (Procedure PR4.48.1IV.A).

o Either through informal meetings or planned professiona! development activities,
the faculty liaison will share course approaches, philosophy, and copies of materials
(including laboratory exercises, assessments, and grading standards) with the Penn
College NOW instructor (Procedure PR4.48.1V.C).

The faculty liaison will assess secondary teacher/student access to specialized materials,
equipment, and/or facilities needed to offer the Penn College NOW course and may
approve/deny based on avallability of requirements (Procedure PR4.48.1v.B).

The secondary teacher will work with the faculty lialson to develop a course calendar
{which reflects at least the minimum number of Penn College course hours and Jersey
Shore Area School District’s instructional calendar) and a syllabus (which reflects the
same scope, objectives, materials, and activities as the Penn College course; Procedure
PR4.48.111.C, PR4.48.1V.B).

If Jersey Shore Area School District has a weighted GPA system, Jersey Shore Area School
District will assign weights comparable to honors/ advanced/Advanced Placement for Penn
College NOW courses (Procedure PR4.48.11I1.D).

Jersey Shore Area School District will follow Penn College’s procedures for grading and
reporting Penn College NOW grades. Secondary teachers may be required to use the
College’s course management system (such as PLATO) at the discretion of the faculty
lfaison: failure to do so can result in the course and/or teacher being withdrawn from the
Penn College NOW program.



s The faculty liaison will create the final exam for the course, with the option to jointly
grade the final exam or other key assignments at the liaison’s discretion. The Penn
College NOW course grade will be computed using the same formula as the on-campus
sections of the course. A student’s Pennsylvania College of Technology transcript grade

(Penn College NOW grade) may be different than the grade on the secondary transcript
(Procedure PR4,48.1V.D).

o The secondary teacher may supplement Penn College NOW course content with
additional graded materials, which only count as part of the secondary grade; only
Penn College NOW materials comprise the Penn College transcripted grade.

o The secondary teacher must use the Penn College final exam for the Penn College
NOW course,

e Penn College NOW staff will provide the Jersey Shore Area School District POC with a
listing of ISBN numbers of required textbooks for approved courses, but Jersey Shore
Area School District will assume responsibility for ordering and handling payment for
required textbooks and instructional supplies (Procedure PR4.48.VIIL.F).

» Students must follow established procedures for dropping or withdrawing from a Penn
College NOW class. Withdrawal/Drop dates for the current school year will be provided to
all secondary partner points of contact and teachers well In advance of deadlines; Penn
College NOW staff will notify all points of contact and teachers of the withdrawal date for
students within two weeks of the deadline.

STUDENT ELIGIBILITY AND PARTICIPATION

e Secondary students who participate in the Penn College NOW program must meet the
following criteria:

o Possess “junior” or “senior” status for the participating school year, or possess
“sophomore” status for the participating school year if enrolling in a sophomore-
approved course (Policy P4.48.G).

o Complete the Penn College NOW application (online only).
o Meet course-specific eligibility requirements
« Students must demonstrate a minimum overall secondary average of at least
a C for most technical coursework or a higher average for courses that have
been identified as requiring skills that are more advanced. (Procedure
PR4.48.VIL.A).

» Additional math and/or English testing may be required for particular
courses.



» Students must meet placement by exam requirements, as defined by the
online College Catalog, for mathematics, English and other general education
courses (Procedure PR4.48.VILA).

» Eligibility and testing requirements for each course will be provided to the
POC.

=  Accommodations for placement testing are provided based on a verbal
history of testing accommodations as identified in a valid IEP or 504 plan,
which do not challenge the academic integrity of the placement exam
(Procedure PR4.48.VI.D). Please call College Transitions and First Year
Initiatives with questions about placement test accommodations.

o Complete any required prerequisites or complete the prerequisite waiver form
(Procedure PR4.48.VIII.E).

o Enroll in any required co-requisites or complete the co-requisite walver form
(Procedure PR4.48.VIILE).

» Jersey Shore Area School District will ensure that students who are enrolled in Penn
College NOW courses meet the eligibllity criteria outlined above.

¢ Secondary partners retain the right to add eligibility requirements for Penn College NOW
courses in addition to Penn College eligibility requirements, not to include a student
financial requirement (Policy P4.48.H).

e Pennsylvania College of Technology will provide enrolled Penn College NOW students with
information on Penn College student services and reasonable access to college resources
and facilities, including access to the Student Information System (SIS).

e Penn College NOW students will follow Penn College’s Academic Dishonesty Policy and
Procedure for any matter related to academic dishonesty in a Penn College NOW course
(Policy P4.48.1).

« Penn College NOW students will follow Penn College’s Information Technology Resources
Acceptable Use Policy when utilizing Penn College resources. (Policy P7.05)

+ Penn College NOW students will follow their secondary institution’s student code of
conduct policy and complaint procedures in all non-Penn Coliege NOW related matters
(Policy P4.48.1).

INACTIVE STATUS

« A secondary partner or teacher whose status is "INACTIVE"” may not offer Penn College
NOW courses for one full academic year and must meet minimum program requirements
set forth in the memorandum of understanding and/or via an individualized action plan in
order to regain active status.



o Such program requirements may pertain to required yearly professional
development, attendance at program meetings, appropriate application and

placement testing procedures, or other Penn College NOW requirements as outlined
in this document.

e A secondary partner achieves “INACTIVE” status for one academic year when one of the
following occurs:

o The POC or other appropriate alternate fails to attend at least one Partners’ Meeting
In an academic year.

o The POC or other appropriate alternate fails to attend two or more consecutive
Partners’ Meetings.

o A secondary partner has not run Penn College NOW courses in one academic year
and does not intend to do so in the subsequent year.

o A secondary partner has not facilitated a student visit during more than one
academic year and/or has not initiated a plan to do so with Penn College NOW staff.

o A secondary partner has failed to remit payment by the deadline.

« A secondary teacher achieves "INACTIVE” status for one academic year when one of the
following occurs:

o The teacher does not participate In required yearly professional development for a
Penn College NOW course.

o Fifty percent (50%) or more of the enrolled students In a teacher’s Penn College
NOW section are withdrawn or fail for two consecutive academic years,

TERMINATION OF PARTNERSHIP

This agreement will become effective upon the signatures of both parties and will remain in
effect so long as both parties meet the conditions herein and wish to continue partnership. Per
Pennsylvania College of Technology procedure, both parties must sign this Memorandum of
Understanding prior to offering a Penn College NOW course at the secondary institution
(Procedure PR4.48.A).

s A Penn College NOW partner may initiate termination of partnership at any time by
submitting written notification to the Director of College Transitions and First Year
Initiatives.

e Penn College NOW reserves the right to terminate partnership with any partner that has
maintained “INACTIVE” status for two consecutive academic school years. Refer to
INACTIVE STATUS section (p.7 of this document) for status explanations.



s If a terminated partner wishes to rejoin, it may do so as a “new partner,” which will
require a new Memorandum of Understanding and the completion of all new partner
procedures along the existing timeline at program discretion.

FERPA

¢ As part of the concurrent enroliment partnership, Penn College and Jersey Shore Area
School District may share education records of students concurrently enrolled in their
respective education programs to fulfill the underlying purposes of this Memorandum of
Understanding in compliance with the requirements of the Family Educational Rights and

Privacy Act ("FERPA”) and its implementing regulations. Such FERPA compliance shall
Include, but not be limited to:

o Appropriate notifications to the students and/or their parents that education records
are being shared in compliance with 34 C.F.R. § 99.34; and

o Penn College and Jersey Shore Area School District are not disclosing any education
records it receives from each other to a third party without complying with 34
C.F.R. § 99.33.

PAYMENT

e For new partners: Jersey Shore Area School District agrees to pay the Intent to Offer fee
of $200 as a condition of Initial partnership on or before June 1 of the calendar year prior
to offering a course. Payment after June 1 will result in Jersey Shore Area School District
being moved to the following academic year to begin partnership.

e For existing partners: Pennsylvania College of Technology will Invoice Jersey Shore Area
School District each spring for an annual Partnership Fee determined by the number of
courses Jersey Shore Area School District offered during that year. The fee schedule will
be determined annually for the subsequent year and communicated to the POC no later
than February 1 each year. Partners will receive their bill by May 1; payment is due by
August 1. Failure to remit payment by August 1 will result in the Penn College NOW

program being discontinued at Jersey Shore Area School District for that academic year
(Procedure PR4.48.1.8, C).



SIGNATURES

Signature below indicates acceptance of and adherence to the conditions of partnership outlined
in this Memorandum of Understanding.

A. On Behalf of Jersey Shore Area School District:

Administrative Representative Signature Date

Administrative Representative Printed Name and Title

B. On Behalf of Pennsylvania College of Technology:

President Davie Jane Gilmour, Ph.D., Signature Date
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MEMORANDUM OF UNDERSTANDING

MEMORANDUM OF UNDERSTANDING entered this ___ day of April, 2020,
between the Jersey Shore Area School District (the “District”) and Susquehanna Transit
Company (the “Bus Contractor™).

THE BACKGROUND OF THIS MEMORANDUM OF UNDERSTANDING IS AS
FOLLOWS:

WHEREAS, the District and the Bus Contractor are parties to the following agreements
to provide transportation services to the District:

o 2019-2020 School Year Contract No. 165-A; and
e 2019-2020 School Year Contract No. 165-B

(“Agreements”); and

WHEREAS, schools have been closed by order of Governor Wolf since March 23, 2020
and the Bus Contractor has not been able to provide the transportation services as required
pursuant to the Agreements; and

WHEREAS, Governor Wolf has ordered that all schools are to remain closed for the
remainder of the 2019-2020 academic school year as a result of the COVID-19 pandemic; and

WHEREAS, on March 27, 2020, Governor Wolf adopted Act 13 of 2020 (“Act 13”);
and

WHEREAS, Act 13 specifically states the following relative to school bus transportation
services:

(1) Each school entity may renegotiate a contract for school bus transportation services
to ensure contracted personnel and fixed costs, including administrative and equipment,
are maintained during the period of school closure. During the period of school closure,
the school bus transportation contractor shall submit weekly documentation to the school
entity that its complement levels remain at or above the level on March 13, 2020, in order
to continue being paid.

(2) Notwithstanding any other provision of this act, if a school entity continues to pay a
school bus transportation contractor or operates its own school bus transportation, the



school entity shall be eligible for reimbursement from the Department of Education at a
rate the school entity would have received had the pandemic of 2020 not occurred, had
the minimum instruction days requirement not been waived under subsection (b)(1) or
had the Secretary of Education not taken action under subsection (b)(2).

WHEREAS, the Bus Contractor desires to continue to get paid in an amount permitted
by Act 13; and

WHEREAS, the District desires to continue the pay the Bus Contractor so long as it
remains eligible for reimbursement from the Department of Education at a rate that the District
would have received prior to the COVID-19 pandemic; and

WHEREAS, the District and the Bus Contractor have agreed to enter into this
Memorandum of Understanding and amend their prior Agreements upon the terms and
conditions setforth herein.

NOW THEREFORE, intending to be legally bound hereby, the District and the Bus
Contractor agree as follows:

1. The District agrees to pay the Bus Contractor 85% of the agreed upon amount as
determined in the Agreements for the remainder of the 2019-2020 school year.

2. The Bus Contractor agrees to provide the District weekly documentation that its
complement levels, as required by Act 13 and any subsequent amendment, remain at
or above the level they were at on March 13, 2020, in order to continue being paid.
Bus Contractor further agrees to provide any additional documentation that the
District may request in order to obtain reimbursement from Pennsylvania Department
of Education for transportation costs.

3. If the Bus Contractor fails to comply with the requirements of Act 13 and any
subsequent amendment, which results in a decrease in the reimbursement payment(s)
received by the District from the Pennsylvania Department of Education for
transportation, the Bus Contractor agrees to reimburse the District in an amount equal
to the decrease in reimbursement.

4, All other terms and conditions of the Agreements remain in full force and effect,
except for those terms that have been amended herein,



IN WITNESS WHEREOF, the parties, intending to be legally bound hereby, affix their
signatures below as of the date first written.

ATTEST: JERSEY SHORE AREA SCHOOL
DISTRICT

By:

Secretary President of the School Board

ATTEST: SUSQUEHANNA TRANSIT COMPANY

By:

Its:



MEMORANDUM OF UNDERSTANDING

MEMORANDUM OF UNDERSTANDING entered this day of April, 2020,
between the Jersey Shore Area School District (the “District™) and Windecker Enterprises, Inc.,
d/b/a Marden’s (the “Bus Contractor™).

THE BACKGROUND OF THIS MEMORANDUM OF UNDERSTANDING IS AS
FOLLOWS:

WHEREAS, the District and the Bus Contractor are patties to the following agreements
to provide transportation services to the District:

e 2019-2020 School Year Contract No. 164-A;

e 2019-2020 School Year Contract No. 164-B;

e 2019-2020 Schoo! Year Contract No. 164-C;

e 2019-2020 School Year Contract No. 164-D;

e 2019-2020 School Year Contract No. 164-E;

¢ 2019-2020 School Year Contract No. 164-F;

e 2019-2020 School Year Contract No, 164-G;

e 2019-2020 School Year Contract No. 164-H; and
o 2019-2020 School Year Contract No. 164-1

(“Agreements™); and

WHEREAS, schools have been closed by order of Governor Wolf since March 23, 2020
and the Bus Contractor has not been able to provide the transportation services as required
pursuant to the Agreements; and

WHEREAS, Governor Wolf has ordered that all schools are to remain closed for the
remainder of the 2019-2020 academic school year as a result of the COVID-19 pandemic; and

WHEREAS, on March 27, 2020, Governor Wolf adopted Act 13 of 2020 (“Act 13”);
and

WHEREAS, Act 13 specifically states the following relative to school bus transportation
services:

(1) Each school entity may renegotiate a contract for school bus transportation services
to ensure contracted personnel and fixed costs, including administrative and equipment,



are maintained during the period of school closure. During the period of school closure,
the school bus transportation contractor shall submit weekly documentation to the school
entity that its complement levels remain at or above the level on March 13, 2020, in order
to continue being paid.

(2) Notwithstanding any other provision of this act, if a school entity continues to pay a
school bus transportation contractor or operates its own school bus transportation, the
school entity shall be eligible for reimbursement from the Department of Education at a
rate the school entity would have received had the pandemic of 2020 not occurred, had
the minimum instruction days requirement not been waived under subsection (b)(1) or
had the Secretary of Education not taken action under subsection (b)(2).

WHEREAS, the Bus Contractor desires to continue to get paid in an amount permitted
by Act 13; and

WHEREAS, the District desires to continue the pay the Bus Contractor so long as it
remains eligible for reimbursement from the Department of Education at a rate that the District
would have received prior to the COVID-19 pandemic; and

WHEREAS, the District and the Bus Contractor have agreed to enter into this
Memorandum of Understanding and amend their prior Agreements upon the terms and
conditions setforth herein.

NOW THEREFORE, intending to be legally bound hereby, the District and the Bus
Contractor agree as follows:

1. The District agrees to pay the Bus Contractor 85% of the agreed upon amount as
determined in the Agreements for the remainder of the 2019-2020 school year.

2. The Bus Contractor agrees to provide the District weekly documentation that its
complement levels, as required by Act 13 and any subsequent amendment, remain at
or above the level they were at on March 13, 2020, in order to continue being paid.
Bus Contractor further agrees to provide any additional documentation that the
District may request in order to obtain reimbursement from Pennsylvania Department
of Education for transportation costs.

3. If the Bus Contractor fails to comply with the requirements of Act 13 and any
subsequent amendment, which results in a decrease in the reimbursement payment(s)
received by the District from the Pennsylvania Department of Education for



transportation, the Bus Contractor agrees to reimburse the District in an amount equal
to the decrease in reimbursement.

4. All other terms and conditions of the Agreements remain in full force and effect,
except for those terms that have been amended herein.

IN WITNESS WHEREOF, the parties, intending to be legally bound hereby, affix their
signatures below as of the date first written.

ATTEST: JERSEY SHORE AREA SCHOOL
DISTRICT

By:

Secretary President of the School Board

ATTEST: WINDECKER ENTERPRISES, INC,,
D/B/A MARDEN’S

By:
Its:




