
 
Jersey Shore Area School District 

Board of Education – Regular Meeting  
Minutes of February 28, 2022 

 
A.  Opening 
 

1. Call to Order: Mrs. Thomas, President, called the meeting to order at 7:00 p.m.  
 
Mrs. Thomas announced there was an executive session prior to the Board meeting beginning at 5:45 p.m. 
  

2.  Roll Call: 
Members Present:  Mrs. Kayla Calhoon, Ms. Patrice Doebler, Ms. Jessie Edwards, Mrs. Angela Grant, Mr. 
Wayne Kinley, Mrs. Nancy Petrosky, Mrs. Michelle Stemler, Mrs. Mary Thomas and Dr. Brian Ulmer, 
Superintendent (Virtual).  
Others Present:  Christopher Kenyon, Esq., Solicitor, Mr. Benjamin Enders, Board Secretary, Dr. Kenneth 
Dady, Jr., Assistant Superintendent and Madelyn Gerst Student Representative. 
Members Absent:  Mr. Michael Allen 

3.  Pledge of Allegiance: 
Led by Vadah Ulsamer and Jade Alexander representing the Middle School's Heathy Hearts Club.  
 

  B.  Approvals 

    1.  Minutes:    
 
Motion:  A motion was made by Patrice Doebler and seconded by Wayne Kinley to approve the following Minutes, 
as listed on the Agenda: 
   

a.  January 10, 2022                                Regular Meeting                                     
b.  January 24, 2022                                Regular Meeting                                     

 
The vote was a unanimous Yes.  Motion carried.    
 
Motion:  A motion was made by Angela Grant and seconded by Wayne Kinley to approve the Treasurer’s Reports as 
listed on the Agenda: 
 
 2.   Treasurer’s Report: 
 
                          a.  January 2022 Treasurer's Report                             

b.  January 2022 Investment Report                                                                                 (Attachments) 
 

The vote was a unanimous Yes.  Motion carried.    
     

3.  Approval of Bills  
 
Motion:  A motion was made by Angela Grant and seconded by Patrice Doebler to approve the following bills as 
listed on the Agenda: 

  

General Fund Month End Checks   471,541.54  
General Fund Manual Checks       8,546.52  
  



General Fund PLGIT Electronic Payments                   -    

General Fund Muncy Electronic Payments     19,016.99  

General Fund FNB Electronic Payments          369.26  

General Fund Muncy Dawg Pound Checks          207.07  

Activity Fund Checks     34,682.26  

Athletic Fund Checks     18,246.27  

Athletic Fund Prior Month Voided Checks  
Food Service Fund Checks             3.28  

Food Service Fund Muncy Electronic Payments     52,199.86  

Payroll PLGIT Electronic Payments   747,942.82  

Payroll Fund Checks     38,540.30  

Payroll Fund Net Pay -1.14.22; 1.28.22    899,399.43  

Total 2,890,695.60  
          

The vote was a unanimous Yes.  Motion carried.    
 

C.  Presentations   
 

1. Communications:  
 

a. CDC changed the mask order on transportation, Friday, February 25, 2022 and a parent 
communication was sent out via OneCall. 

b. Lycoming County is not in the high transmition area of COVID for this week. 
 

2. President’s Report:  None 
 

3.  Intermediate Unit Report:   
 

a. The IU has offered to help with the transition of younger students in the use of electronic 
devices, Dr. Ulmer has been in conversation with them regarding this. 

b. Special programs are available through the IU for all school districts we just need to ask. 
 

     Student Representative Report:  
 

a. The Sadie Hawkins Dance will be held this coming weekend, sponsored by the Key Club. 
b. The Renaissance Club is holding door decorating in support of the Olympics.  Each home room 

 has a country to decorate their door for. 
c.  Commented on parking issues at the high school and the previous Middle School question    
        regarding doors opening earlier in the morning. 

 
 5.  Superintendent’s Report:  

 
a.  Door FOB replacement - Ken Dady                                                                              (Attachment) 
  
b.  Middle School and Technology 2022-2023 Budget presentations - Keith Veldhuis and Patrick  
     McCormick.                                                                                                                 (Attachments) 
                              

D.  Courtesy of the Floor on Agenda Items:  None 
 
 



 
                       
E.  Personnel Items:   
 

1.  Personnel Items 
 
Motion:  A motion was made by Nancy Petrosky and seconded by Angela Grant to approve the following Personnel 
items as listed on the agenda: 
 

a.  accepting a letter of retirement from Scott Vairo, as a Social Studies Teacher at Jersey Shore Area 
High School with 27 years of service, effective the end of the 2021-2022 school year. 
  
b.  accepting a letter of retirement from Andrea Bowers, Music Teacher at Jersey Shore Area Middle 
School with 23 years of service, effective the end of the 2021-2022 school year. 
  
c.  accepting a letter of retirement from Cindy Ferguson, Speech Teacher at Jersey Shore Area 
Elementary School with 27 years of service, effective the end of the 2021-2022 school year. 
  
d.  accepting a letter of retirement from William Ferguson, Science Teacher at Jersey Shore Area 
High School with 30 years of service, effective the end of the 2021-2022 school year. 
  
e.  Adam Hook as Co-assistant Baseball coach at a stipend of $1,440.00, (1/2 of level 1 stipend of the 
coaches' salary matrix), effective the 2021-2022 season.  
  
f.  Brayton Rowello as Co-assistant Baseball coach at a stipend of $1,440.00, (1/2 of level 1 stipend 
of the coaches' salary matrix), effective the 2021-2022 season.  
  
g.  the 2021-2022 spring sports coaching staff and stipends per the attached listing.  (Attachment)   
  
h.  Eric Hess as a volunteer coach for Baseball, effective the 2021-2022 season.  
  
i.  Philip DePasqua as a volunteer coach for Baseball, effective the 2021-2022 season.  
  
j.  appointment of Thomas Heffner as a full time Special Education Paraprofessional at Jersey Shore 
Area Middle School, effective March 3, 2022, at an annual salary of $17,359.00, step B-1. 
  
k. appointment of Amanda Good to a full time Assistant Cook position at the Middle School, $16.00 
per hour, effective March 1, 2022.  
  
l.  appointment of Alexius Reighard as Head Cook at Salladasburg Elementary School, $16.36 per 
hour, effective March 1, 2022.    

 
The vote was a unanimous Yes.  Motion carried.    

    
F.  Curriculum and Instruction:  None      
 

G.  Building and Grounds:  None   

H.  Finance:   

1.  Finance Item 

Motion:  A motion was made by Wayne Kinley and seconded by Kayla Calhoon to approve the following Finance 
items as listed on the agenda: 



 
 

a. settlement of 2021 Interim Real Estate Taxes in accordance with the attached 
summary.                                                                                                                      (Attachment) 
  
b. settlement of 2021 Real Estate Taxes in accordance with the attached summary.  (Attachment) 
                                                                                                             

The vote was a unanimous Yes.  Motion carried.    
  
I.  Miscellaneous 
 
            1.  Miscellaneous Items:   
 
Motion:  A motion was made by Nancy Petrosky and seconded by Kayla Calhoon to approve the following 
Miscellaneous items as listed on the agenda:  
 

a.  a donation of $320.00 from Donors Choose for Math Pop Its and transparent spinners in Dr. 
Jennifer McKee's learning support classroom.  
  
b.  a donation for the CTE Manufacturing-Welding class of damaged cans and stock from American 
Welding and Gas.  
  
c.  NFHS School Broadcast Program Agreement for 4 units of hardware and software, at one time 
fee of $3,500.00.  (Attachment) 
  
d.  the following policies at second read:                                                                     (Attachments)    
   
                    Policy 608 - Bank Accounts 
                    Policy 619 - District Audit 
                    Policy 622 -  GASB Statement 34 

 
The vote was a unanimous Yes.  Motion carried.    
 
J.  Old Business:  None 
 
K.  Courtesy of the Floor on Items not on the Agenda:  None  
 
M.  Adjournment:  The February 28, 2022 Regular Board Meeting was adjourned at 8:10 p.m. 
 
L.  Executive Session:  An executive session was held starting at 8:11 p.m.and concluded at 8:59 p.m. 
 

Respectfully submitted, 
 
 

 
         Benjamin J. Enders 
         Board Secretary 
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We have prepared a quote for you

Verkada Access Control Upgrade

Quote # 000029
Version 1

Prepared for:

Jersey Shore Area School District

Kenneth Dady
KDady@jsasd.org

Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com



Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com

Statement of Work

This multi-site project is broken up into the following projects:

Jersey Shore High School

 Project Installation includes the following: 

 Installation of 3 Verkada AC41 4 door access control panels in the following locations
o Front Closet (4 doors)

o A Wing Ceiling (3 doors)

o Gym Mechanical Room (1 door)

 Reconfiguration of existing Schlage ND lock

Jersey Shore Elementary School

 Project Installation includes the following: 

 Installation of 2 Verkada AC41 4 door access control panels in the following locations
o Room A217 (4 doors)

o Room B211 43 doors)

Jersey Shore Area Middle School

 Project Installation includes the following: 

 Installation of 2 Verkada AC41 4 door access control panels in the following locations
o Room A109 (8 doors)

 Installation of new door locking hardware and cabling back to A109 for the following 2 doors:
o Door "L"

o Door "P"

Avis Elementary School

 Project Installation includes the following: 

 Installation of 2 Verkada AC41 4 door access control panels in the following locations
o Boiler Room (8 doors)

 Installation of new door locking hardware and cabling back to Boiler for the following 3 doors:
o Front Interior Door

o 2x Black Fire Doors

Salladasburg Elementary School

 Project Installation includes the following: 

 Installation of 1 Verkada AC41 4 door access control panels in the following locations
o Front Office IT Room(4 doors)

Quote#000029 v1 Page: 2 of 13
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Maintenance Facility

 Project Installation includes the following: 

 Installation of 1 Verkada AC41 4 door access control panels in the following locations
o Employee Entrance (1 door)

Administration Building

 Project Installation includes the following: 

 Installation of 1 Verkada AC41 4 door access control panels in the following locations
o Front Storage Room (4 doors)

 Installation of new door locking hardware and cabling back to Front Storage Room for the following 1 doors:
o Door "B"

Administration Building- Technology Rooms

 Project Installation includes the following: 

 Installation of 1 Verkada AC41 4 door access control panels in the following locations
o Front Storage Room (2 doors)

 Installation of new door locking hardware and cabling back to Front Storage Room for the following 2 doors:
o Technology Server Room

o Technology Storage Room

PEPPM Contract Availability

The materials and installation on this project qualify to be purchased via the PEPPM Cooperative Purchasing Agreement.

Contract Number: 528897-284
Awarded By: Central Susquehanna Intermediate Unit, IU #16

Quote#000029 v1 Page: 3 of 13
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About Verkada

One Integrated Platform to Strengthen and Streamline Security

Manage all physical security across your facilities under a single pane of glass with Verkada’s fully integrated hardware and 
software solution. All hardware is protected by an industry–leading 10–year warranty, while automatic updates ensure that your 
system has the latest features and security enhancements.

Cameras

 Hybrid cloud architecture – no NVRs/DVRs/servers – simply plug and play
 Find, save, and share footage within seconds
 Unlimited user seats and archiving to cloud–based storage
 Proactive alerts for person of interest, vehicle of interest, and motion

Access Control

 Allow employees to use a phone or a badge to unlock doors
 Get real–time door events and reports with granular SMS or email notifications
 Lockdown a building with one button
 Automate the onboard and offboard process for employees
 Avoid a full rip and replace with the Event Bridge by enabling video analytics on third–party access controlled or alarmed 

doors

Environmental Sensors

 Detect vaping events and monitor air quality, TVOCs, PM2.5, motion, temperature, humidity, or noise
 Easily configure alerts for when thresholds predetermined are reached
 No additional servers or hubs – easy to set up and manage

Alarms

 Eliminate false alarms with video verification of all alarm events
 Get after–hours monitoring of camera events by a real human virtual guard
 Remotely manage alarms from web or mobile

Guest

 Provide a simple, personalized check–in for guests with custom templates and contact–less sign–in
 Scale complex configurations, including role–based permissions, custom guest flows, and guest log analytics
 Increase security by integrating with access control and cameras

Quote#000029 v1 Page: 4 of 13
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Jersey Shore High School

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 3 $3,837.60

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 8 $12,793.60

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 8 $1,913.60

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 3 $237.60

Installation Project Installation $1,920.00 1 $1,920.00

Subtotal: $20,702.40
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Jersey Shore Elementary School

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 2 $2,558.40

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 8 $12,793.60

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 8 $1,913.60

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 2 $158.40

Installation Project Installation $1,440.00 1 $1,440.00

Subtotal: $18,864.00
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Jersey Shore Area Middle School

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 3 $3,837.60

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 8 $12,793.60

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 8 $1,913.60

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 3 $237.60

9600-630 HES 9600-630 Door Electric Strike, Universal, 12/24 VDC,
0.45/0.25A, 2000 Lb Static Load, Satin Stainless Steel

$375.59 2 $751.18

31965002 Genesis Control Cable - 500 ft Control Cable for Security
Device, Access Control Device - Bare Wire - Bare Wire -
Shielding - CMP, CL3P, FT6, Plenum - 22/4 AWG - Yellow

$541.19 1 $541.19

N1178CB/ST Nascom N1178CB/ST Recessed 3/4" Stubby Switch/Magnet
Set for Steel/Wood Doors, Wire Leads, Brown

$8.99 2 $17.98

3/4-EMT 3/4 in. x 10 ft. Electric Metallic Tube (EMT) Conduit $14.99 8 $119.92

3/4-LB 3/4 in. Electrical Metallic Tube (EMT) Set-Screw Conduit Body $14.99 4 $59.96

MISC Miscellaneous Conduit Connectors, Straps and Fittings $150.00 1 $150.00

Installation Project Installation $4,080.00 1 $4,080.00

Subtotal: $24,502.63

Quote#000029 v1 Page: 7 of 13



Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com

Avis Elementary School

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 2 $2,558.40

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 8 $12,793.60

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 8 $1,913.60

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 2 $158.40

9600-630 HES 9600-630 Door Electric Strike, Universal, 12/24 VDC,
0.45/0.25A, 2000 Lb Static Load, Satin Stainless Steel

$375.59 1 $375.59

310-4-3-F-24D-
630-LCBMA

Folger Adam 310-4-X Electric Strike $930.99 2 $1,861.98

31965002 Genesis Control Cable - 500 ft Control Cable for Security
Device, Access Control Device - Bare Wire - Bare Wire -
Shielding - CMP, CL3P, FT6, Plenum - 22/4 AWG - Yellow

$541.19 2 $1,082.38

N1178CB/ST Nascom N1178CB/ST Recessed 3/4" Stubby Switch/Magnet
Set for Steel/Wood Doors, Wire Leads, Brown

$8.99 5 $44.95

3/4-EMT 3/4 in. x 10 ft. Electric Metallic Tube (EMT) Conduit $14.99 8 $119.92

3/4-LB 3/4 in. Electrical Metallic Tube (EMT) Set-Screw Conduit Body $14.99 4 $59.96

MISC Miscellaneous Conduit Connectors, Straps and Fittings $350.00 1 $350.00

Installation Project Installation $4,080.00 1 $4,080.00

Subtotal: $25,398.78

Quote#000029 v1 Page: 8 of 13



Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com

Salladasburg Elementary School

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 1 $1,279.20

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 4 $6,396.80

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 4 $956.80

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 1 $79.20

Installation Project Installation $680.00 1 $680.00

Subtotal: $9,392.00

Quote#000029 v1 Page: 9 of 13



Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com

Maintenance Facility

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 1 $1,279.20

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 1 $1,599.20

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 1 $239.20

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 1 $79.20

WG-63611101 Genesis 63611101 4-Pair Cat 6 U, UTP, Plenum CMP, FT6,
White, 1000 ft. Pull Box

$389.00 1 $389.00

Installation Project Installation $480.00 1 $480.00

Subtotal: $4,065.80

Quote#000029 v1 Page: 10 of 13



Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com

Administration Building

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 1 $1,279.20

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 4 $6,396.80

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 4 $956.80

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 1 $79.20

9600-630 HES 9600-630 Door Electric Strike, Universal, 12/24 VDC,
0.45/0.25A, 2000 Lb Static Load, Satin Stainless Steel

$375.59 1 $375.59

31965002 Genesis Control Cable - 500 ft Control Cable for Security
Device, Access Control Device - Bare Wire - Bare Wire -
Shielding - CMP, CL3P, FT6, Plenum - 22/4 AWG - Yellow

$541.19 1 $541.19

PIM400-485-
RSI

Schlage Panel Interface Module For Ad-400 Series Wireless
Devices

$1,299.00 1 $1,299.00

CO200CY50
PR RHO 626
PD

Electronic Keyless Lock: Office, Proximity, Cylindrical
Mounting, Metal, Lever

$1,899.00 1 $1,899.00

MISC Miscellaneous Schlage Repair Parts $199.00 1 $199.00

N1178CB/ST Nascom N1178CB/ST Recessed 3/4" Stubby Switch/Magnet
Set for Steel/Wood Doors, Wire Leads, Brown

$8.99 5 $44.95

Installation Project Installation $2,280.00 1 $2,280.00

Subtotal: $15,350.73

Quote#000029 v1 Page: 11 of 13



Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com

Administration Building- Technology Rooms

Description Price Qty Ext. Price

AC41-HW Verkada AC41 4 Door Controller $1,279.20 1 $1,279.20

LIC-AC-10Y Verkada 10-Year Door License $1,599.20 2 $3,198.40

AD31-HW Verkada AD31 Multi-format Card Reader $239.20 2 $478.40

ACC-BAT-4AH Verkada 4AH Backup Battery for AC41, AX11, and BP41 $79.20 1 $79.20

31965002 Genesis Control Cable - 500 ft Control Cable for Security
Device, Access Control Device - Bare Wire - Bare Wire -
Shielding - CMP, CL3P, FT6, Plenum - 22/4 AWG - Yellow

$541.19 1 $541.19

MISC Miscellaneous Conduit Connectors, Straps and Fittings $150.00 1 $150.00

N1178CB/ST Nascom N1178CB/ST Recessed 3/4" Stubby Switch/Magnet
Set for Steel/Wood Doors, Wire Leads, Brown

$8.99 5 $44.95

4500C-12/24-
630

HES 4500C-12/24-630 Door Electric Strike, 12/24 VDC, Satin
Stainless Steel, With Faceplate, For Cylindrical and Mortise
Lock

$599.00 1 $599.00

Installation Project Installation $1,920.00 1 $1,920.00

Subtotal: $8,290.34

Quote#000029 v1 Page: 12 of 13



Phone: 484-261-8200

Email: mharris@harristechnologyservices.com

Web: www.harristechnologyservices.com

Verkada Access Control Upgrade

Prepared by: Prepared for: Quote Information:

Harris Technology Services Jersey Shore Area School District Quote #: 000029

Morgan Harris
484-261-8200
mharris@harristechnologyservice
s.com

175 A&P Drive
Jersey Shore, PA  17740
Kenneth Dady
(570) 398-1561
KDady@jsasd.org

Version: 1
Delivery Date: 02/18/2022
Expiration Date: 02/17/2022

Quote Summary

Description Amount

Jersey Shore High School $20,702.40

Jersey Shore Elementary School $18,864.00

Jersey Shore Area Middle School $24,502.63

Avis Elementary School $25,398.78

Salladasburg Elementary School $9,392.00

Maintenance Facility $4,065.80

Administration Building $15,350.73

Administration Building- Technology Rooms $8,290.34

Subtotal: $126,566.68

Shipping: $1,284.00

Total: $127,850.68

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Harris Technology Services Jersey Shore Area School District

Signature:

Name: Morgan Harris

Title: Sales

Date: 02/18/2022

Signature:

Name: Kenneth Dady

Date:

Quote#000029 v1 Page: 13 of 13
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2021-22 Level 2021-22 Stipend First Name Last Name Sport Position
1 $1,440.00 Adam Hook Baseball Co-assistant Coach

3 $4,320.00 Sadiq Burkholder Baseball Head Coach

3 $2,227.50 Mitchell Cornelius Soccer Head Boys Middle School Coach

5 $2,475.00 Benjamin Comfort Soccer Head Girls Middle School Coach

5 $2,880.00 Frank Stetts Softball Assistant Coach-Varisity

5 $4,800.00 Christopher Lorson Softball Head Coach-Varsity

5 $3,800.00 AnnMarie Dincher Tennis Boys Head Coach

1 $1,728.00 Holly Lehman Track & Field Assistant Coach-Jr High 

1 $1,152.00 Kim Corson Track & Field Boys-Co-Varsity Assistant Coach

5 $1,440.00 Ty Kanouff Track & Field Boys-Co-Varsity Assistant Coach

5 $2,880.00 Jon Bresnock Track & Field Boys-Varsity Assistant Coach

5 $4,800.00 Bob Fox Track & Field Boys-Varsity Head Coach

5 $2,880.00 Ron Sanders Track & Field Girls-Varsity Assistant Coach

5 $2,880.00 Chris Eck Track & Field Girls-Varsity Assistant Coach

5 $4,800.00 Matthew Hartman Track & Field Girls-Varsity Head Coach

1 $2,112.00 Monica Richards Track & Field Head Coach-Jr High 
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