
Identify the purpose of using data
Provide professional development on the 

Analyze data to establish instructional
practices and target improvement 

Create/charge building teams to 

Check implementation of 

Goal 1: The district will use multiple measures of
data (process, demographic, perception and
learning) to improve teaching, learning, and to
help the district fulfill its vision of student 
achievement. 

       use of data

       areas

       analyze data

       action plan

Review current course offerings and identify gaps, needs and opportunities for growth
Investigate K-6 curriculum alignment to prepare students
Identify staffing needs/changes for K-12 curriculum and program offerings

Goal 3:  Enhance Opportunities for students to prepare for their future.

Goal 2: Create a unified K-12 culture that
encompasses a "Bulldog Nation" by focusing on
community, teamwork and bulldog pride.

Create /building opportunities for K-12
connections

Promote school spirit within the community
Establish district-wide opportunities to
showcase school pride

Create and share district expectations
        for Bulldog employees

A Bulldog is: 
                    a. Courageous
                    b. Loyal
                    c. Tenacious
                    d. Principled
                    e. Compassionate


